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The Impact of Our Investments

150 Years of Doing Right
Over the course of 150 years, a strong bank makes many 
investments. Union Bank prides itself on the positive impact 
of our investments throughout our long and rich history, and 
their power to touch lives and enrich communities.

Since our founding in 1864, Union Bank has been committed 
to making our marketplaces healthier and more prosperous 
as a result of our being there. In the process, we have earned 
a reputation as a responsible and sustainable business working 
with a wide range of community partners toward shared 
success over the long-term.

The impact of Union Bank helps families buy a home and save 
for college, enables businesses to invest and grow, and strengthens 
communities through volunteer service and philanthropic support. 
And through all of our work, we are guided by a core set of social, 
environmental and business values that have never failed us. As 
a lender, partner, employer and neighbor, our mission over our 
first 150 years has been to do right by those who depend on us, 
and we remain committed to that focus in the years to come.
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The Impact of Our Investments

The Road Ahead: 
Global Strength, 
Local Focus
In 2014, Union Bank took an important 
step forward in its continuing evolution, 
becoming part of a larger and stronger 
bank that will enable us to better serve 
our customers and communities and  
harness the full power and resources  
of our corporate parent, the Mitsubishi 
UFJ Financial Group (MUFG). 

MUFG is one of the world’s largest financial institutions 
and includes The Bank of Tokyo-Mitsubishi UFJ (BTMU), 
with offices in more than 40 countries. On July 1, 2014, 
Union Bank merged with BTMU’s U.S. branch banking 
operations to create MUFG Union Bank, N.A. Being 
part of this new bank provides us with greater access to 
the significant assets and wide-reaching capabilities of 
our parent, enhanced global oversight and regulatory 
compliance, and a unified management structure with 
shared goals. These synergies will help our bank achieve its 
growth objectives in an increasingly globalized economy.

For customers, the new bank means access to a broader set 
of products and services, and the ability to tap MUFG’s 
significant resources and expertise. For employees, the 
new bank provides additional opportunities for personal 
and career development in a variety of business lines and 
geographic areas. And for the communities we serve, 
being part of MUFG Union Bank affirms our ongoing 
ability to invest in our broad CSR mission, including  
continued financial support for nonprofit organizations 
and significant resources for community reinvestment 
in all of the markets we serve.
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President & CEO +

Executive Chairman

Message from Katsumi Hatao (left) 
and Masashi Oka (right)

On July 1, 2014, a new company was 
formed by the integration of Union Bank 
and the Bank of Tokyo-Mitsubishi, UFJ 
Headquarters for the Americas.

This new banking institution combines two powerful 
organizations, each with its own tradition of service to 
the community and each committed to creating a CSR 
foundation that serves customers, employees, stakeholders, 
and neighbors in the communities where we live, work, 
and have a presence. MUFG Union Bank will continue 
to make community reinvestment a priority while 
offering greater opportunities to contribute to society 
through a variety of meaningful activities. Working with 
our MUFG colleagues around the world, we will help 
to spread the best CSR practices across the globe. I am 
proud to serve as the CEO of this exciting new company.

Katsumi Hatao
President and CEO 
MUFG Union Bank, N.A.

Continuous improvement – an ongoing 
cycle of striving for better performance – is 
known widely by the Japanese term kaizen.

But it’s hardly a concept unique to Japan. At Union 
Bank, our Corporate Social Responsibility efforts 
embody its spirit, showing consistently improved 
results and broader impact, as we work to be the  
most responsible, trusted and reputable financial  
institution operating today – and, going forward,  
as part of the global MUFG Group.

This clarity of purpose is a true differentiator for our 
bank. We were gratified when that commitment was 
recognized in 2013 by American Banker magazine and 
the Reputation Institute, which named Union Bank the 
most reputable bank in the country based on a survey of 
customers among the top 30 bank holding companies. 
The trust of our customers and our partners is the  
most valuable asset we can aspire to and claim.

Masashi Oka
Executive Chairman 
MUFG Union Bank, N.A.
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Message from Tim Wennes

Our commitment to Corporate Social Responsibility (CSR) is more than an initiative – it’s 
a core value that guides our daily business practices and longer-term strategic decisions.

Through community partnerships and philanthropy, our 
broad-based CSR activities shape the vision and implement 
the programs that promote financial prosperity for present 
and future generations, foster socio-cultural equity and 
diversity, and conserve our natural resources. 

Our charitable contributions are focused in areas where 
the need is greatest in each of the markets we serve, 
including affordable housing, education, community 
economic development and the environment. Equally 
important is the human capital we invest in our local 
communities through employee volunteerism and  
participation on local nonprofit boards, and throughout 
2013, our colleagues dedicated their time and talent to  
a wide range of charitable and civic organizations.

We have long been committed to ethical practices and 
the delivery of responsible lending products and services, 
and we continue to place the highest priority on developing 
products that address the important banking needs of 
customers in our LMI and multicultural communities.

Our leadership team works hard to stay close to the 
community-based organizations that provide us with 
the insight and feedback that ensure our community 
investments remain locally relevant. Keeping those 
conversations ongoing is important to the bank and its 
community partners, and vital to the individuals who 
depend on our collaboration on their behalf.

Our CSR efforts are not only the right thing to do, they 
are also highly effective in addressing the CRA-related 
requirements that help guide the actions of all banks in 
the current environment. 

The work we do on behalf of our communities has 
differentiated Union Bank as a highly responsible and 
trusted financial institution. And that strong reputation 
is an important cornerstone in building the long-term 
relationships that will fuel the sustainable growth that 
defines our success. 

Equally important to growing our bank is the tremendous 
diversity of Union Bank’s workforce. The wide range 
of cultures, experience and talent represented by our 
dedicated employees has and will continue to play an 
important role in building business with our existing 
customers and attracting new customers to our bank.

We are very proud of our community engagement in 
2013 and excited to share our bright future as part of 
MUFG Union Bank with our customers, community 
partners and employees. Together, we will continue to 
make the critical investments that will bring positive 
changes to our local neighborhoods.

Tim Wennes
West Coast President and Head of Retail Banking 
and Wealth Markets 
MUFG Union Bank, N.A.

West Coast President and Head of 
Retail Banking and Wealth Markets
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Union Bank’s Corporate Social Responsibility report is our annual opportunity to 
highlight the impact of the bank’s community reinvestment work on behalf of our 
customers, employees, neighbors and community partners.

We are particularly enthusiastic to share our 2013 
performance, which marked a new high for the bank in 
terms of reaching our CSR goals and fostering healthy 
communities throughout our footprint. We believe the 
pages that follow speak to the culture and character of 
our business and our employees.

In this year’s report, we emphasize the impact of our 
investments, because what matters most are not the dollars 
we spend but the results we achieve, in cooperation with 
our many business, nonprofit and government partners. 
For a bank of our size, we succeed in delivering outsized 
results by leveraging innovation, creativity, and  
collaboration to fuel ever-greater accomplishments. 

We are proud of our performance, even as we recognize 
that more work remains to be done as our bank continues 
to expand beyond our traditional footprint, grows more 
integrated with our global company, and weathers a  
challenging economic and regulatory landscape. We 
believe that by harnessing fresh thinking and genuine 
passion, we will continue to create a meaningful impact 
in all the areas where we do business. Our top-ranked 
reputation is something we value deeply, and something 
will work hard to preserve and build upon.

Once again, our CSR report adheres to the framework of 
the Global Reporting Initiative (GRI), a voluntary system 
of sustainability reporting that promotes transparency 
and accountability to our many stakeholders. 

We thank you for your interest and engagement 
in our work.

Julius Robinson
Head of Corporate Social Responsibility 
MUFG Union Bank, N.A.

Message from Julius E. Robinson

Head of Corporate 
Social Responsibility
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2013 CSR Highlights
This 2013 Corporate Social Responsibility (CSR) report 
details the scope and depth of our community  
reinvestment activities. Over the course of the year, 
Union Bank and our more than 11,000 employees:

•  Increased the size of our community 
reinvestment, directing nearly 
$7.7 billion to loans and activities 
recognized by the Community 
Reinvestment Act.

•  Contributed more than $13 million 
in philanthropic funds from the bank 
and the Union Bank Foundation, 
with a strategic focus on education, 
community economic development, 
affordable housing and the 
environment.

•  Directed unprecedented levels of 
employee volunteer time to good 
causes, totaling more than 78,000 
hours to nonprofit groups through-
out our footprint, including the 
equivalent of $2.9 million of 
pro bono service on nonprofit 
leadership boards.

•  Took new steps to help members of 
low- to moderate-income commu-
nities benefit from banking services, 
including launching an improved 
low-cost bank account service.

•  Continued reducing our environ-
mental footprint by lowering our 
energy consumption, using less 
paper, and generating less waste as 
the previous year, while exceeding 
our 5-year target for reducing 
greenhouse gas intensity.

•  Enlarged our unprecedented 
bank-wide effort to promote 
economic development in the 
city of Fresno, California.

We are grateful to our CSR team, our 
workforce, our community partners, 
and our customers for their continued 
trust in our institution, and their faith 
in our shared mission. 

The Impact of Our Investments
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Union Bank serves over one million 
customers in California and through 

locations in six other states.

The Impact 
of Union Bank

Washington

Oregon

Commercial Branches:

Texas

Georgia

New YorkIllinois

California

Over 400 Retail Branches:
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The Impact of Union Bank

Our Business
Union Bank’s roots date back to the  
incorporation of the Bank of California in 
1864. Over the years, a series of strategic 
mergers has resulted in the creation of 
a highly respected financial institution 
serving consumers and businesses 
throughout the West Coast.

On December 31, 2013, Union Bank, N.A. had 420 
branches in California, Oregon and Washington, and 
11,179 employees. The bank’s parent, UnionBanCal 
Corporation, with assets of $105.9 billion, was a wholly- 
owned subsidiary of The Bank of Tokyo-Mitsubishi UFJ, 
Ltd. (BTMU), a wholly-owned subsidiary of Mitsubishi 
UFJ Financial Group, Inc. (MUFG).

On July 1, 2014, Union Bank, N.A. combined with the 
American operations of BTMU to create MUFG Union 
Bank, N.A., a U.S. depository institution with $108 billion 
in assets and $82 billion in deposits (as of June 30, 2014). 
The bank is under the oversight of the Bank of Tokyo- 
Mitsubishi UFJ, part of Mitsubishi UFJ Financial Group, 
Inc. (NYSE:MTU), one of the largest financial services 
companies in the world.

The headquarters for the new MUFG Union Bank was 
established in New York, and we will continue to operate 
as a bi-coastal company. In the marketplace, we’re  
retaining the familiar go-to-market names of Union Bank 
and MUFG, both of which have strong equity with our 
customers. Our Retail Banking and Wealth Markets 
businesses, which include all West Coast branches, and 
our Commercial Banking & Real Estate businesses will 
continue to do business under the Union Bank brand. 

$105.9B
Total Assets

11,179
Employees420

Branches

At Year-end 2013

Our more globally-focused businesses will adopt the 
MUFG name in the markets they serve. 

MUFG Union Bank serves customers throughout the 
United States, providing a wide range of financial services 
to consumers, small businesses, middle-market companies 
and major corporations, as well as the real estate, corporate, 
correspondent, and trade finance markets. We offer 
investment and financial management, trust services, 
private banking, insurance services, and global custody 
services. These services are offered through the following 
business lines: Retail Banking and Wealth Markets 
(Community Banking, Wealth Markets, Consumer 
Lending); Commercial Banking; U.S. Corporate 
Banking; Transaction Banking; Investment Banking 
& Markets; and Asian Corporate Banking.

Our Mission

To be a foundation of strength, committed to meeting 
the needs of our customers, serving society, and fostering 
shared and sustainable growth for a better world.

Our Vision 

Be the world’s most trusted financial institution.

•  Work together to exceed the expectations 
of our customers

•  Provide reliable and constant support to our customers

• Expand and strengthen our global presence

Our Values

• Integrity and Responsibility

• Professionalism and Teamwork

• Challenge Ourselves to Grow
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The Impact of Union Bank

The Board of Directors approved an annual strategic 
plan for the company, and designated directors to 
oversee certain key subject matters, including strategic 
planning and community affairs. In addition, board 
members had roles on committees with a variety of 
oversight responsibility, including a Risk Committee, 
an Audit & Finance Committee, an Executive 
Compensation & Benefits Committee, and a  
Nominating & Governance Committee.

Matters related to Corporate Social Responsibility (CSR) 
and the Community Reinvestment Act (CRA) fell within 
the oversight of the Risk Committee. In addition, the 
Board of Directors approved an Enterprise Level Risk 
Appetite Statement as well as a Risk Vision Policy for the 
bank. Each year, the Audit & Finance Committee reviewed 
a report regarding the bank’s Business Standards for 
Ethical Conduct.

Vice Chairman & 
Chief Retail 

Banking Officer

Vice Chairman & 
Chief Risk Officer

Vice Chairman & 
Chief Financial 

Officer

CSR Executive 
Vice President

Community 
Advisory Board 

(CAB)

Deputy President 
& Head of  
Wholesale 
Banking

UnionBanCal 
Corporation 

Board of 
Directors

President 
& CEO

UnionBanCal 
Corporation Hierarchy Our Leadership Structure

As of December 31, 2013, UnionBanCal Corporation was led by 
nine outside, independent directors and four inside directors, 

who complied with a Directors Code of Ethics, as well as Union 
Bank’s Corporate Governance Guidelines. Insider transactions 
were governed by the Federal Reserve Board’s Regulation O.

Masashi Oka had served as President and CEO of Union 
Bank since July 2010. Katsumi Hatao had served as 
Deputy President and Head of Wholesale Banking. 
As of December 31, 2013, Union Bank had three Vice 
Chairmen: Mark W. Midkiff, Chief Risk Officer; 
Timothy H. Wennes, Head of Retail Banking and Wealth 
Markets; and John F. Woods, Chief Financial Officer.

On July 1, 2104, Katsumi Hatao became President 
& CEO of MUFG Union Bank, N.A., and Hironori 
Kamezawa was named Deputy CEO. Masashi Oka 
assumed a new role as Executive Chairman. MUFG 
Union Bank’s new Executive Committee includes Mssrs. 
Hatao, Kamezawa and thirteen senior leaders with  
oversight for the bank’s primary lines of business. 

MUFG Union Bank, N.A. is led by 12 directors, and 
MUFG Americas Holdings Corporation is led by 11 
directors. The same regulatory standards and ethical 
guidelines in effect for directors of Union Bank and 
UnionBanCal apply to MUFG Union Bank, N.A.
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The Impact of Union Bank

Voted No. 1 
By Our Customers
Of all the assets of Union Bank, our 
reputation is among the most valuable. 
We are honored that in 2013, our  
customers ranked us No. 1 among the 
nation’s top 30 bank holding companies 
in a reputation survey conducted by 
American Banker magazine and the 
Reputation Institute. 

We earned top marks in such critical areas as trust, 
admiration and respect, culminating in the highest  
cumulative score any bank had received since the  
survey began in 2010. The cover of the July 2013 issue 
of American Banker magazine featured Masashi Oka, 
who was then Union Bank’s President and CEO, 
in our flagship bank branch in San Francisco.

One reason we’ve earned this superior reputation is our 
longstanding commitment to responsibility, in many  
different forms. We believe in conducting ourselves today 
in a way that ensures our ability to thrive tomorrow, and in 
the future – that’s why we never participated in subprime 
lending, “robosigning,” or other questionable practices 
that contributed to the recent U.S. financial crisis. 

This philosophy is communicated more fully in Union 
Bank’s Five Tenets of Responsible Banking, which 
highlight our commitment to:

• Responsible Lending

• Responsible Financial Management

• Responsible Support of Communities

• Responsible Employer

• Responsible Products & Services

Together, these values form the foundation of our business. 
In action, they mean that:

•  We are primarily a portfolio lender, retaining our 
own loans rather than selling them to third parties

•  Our delinquency and foreclosure rates remain  
consistently low

•  We are stable and responsible in our own finances, 
with a strong balance sheet and solid, investment- 
grade credit ratings with each of the three major 
credit ratings agencies

•  We maintain top-tier asset quality and healthy  
reserve positions

•  We have never required or received bailout funds 
from the federal government

Our core values are also laid out in our Employer  
Manifesto as well as our guide to Business Standards 
for Ethical Conduct and our Code of Ethics for Senior 
Financial Officers.

We’re proud of our record operating a prudent and 
responsible institution, but we recognize we can always 
reach higher. Through continual improvement, we aspire 
to improve our performance and strengthen our legacy 
each year.

Bank reputation survey conducted by American Banker and Reputation Institute published July 2013.

Reputation scores on our 100-point scale

  Non- 
Company Name Customer Customer Gap

Union Bank 78.15 57.09 21.06

Ally Bank 77.10 58.00 19.10

Charles Schwab 76.62 63.31 13.30

SunTrust Banks 76.20 57.01 19.19

BMO Harris Bank 74.77 58.00 16.77

E*Trade 74.59 60.72 13.87

Bank of the West 74.40 57.97 16.44

TD Bank 74.16 59.17 14.99

BB&T 72.57 56.97 15.60

US Bank 72.14 50.70 21.44

BNY Mellon 71.81 57.87 13.94

Zions Bank 71.01 60.51 10.51

Huntington Bank 70.71 61.10 9.61

KeyBank 70.48 55.61 14.87

Fifth Third Bank 69.92 57.04 12.89

PNC 69.75 55.58 14.17

Associated Bank 69.63 57.49 12.14

Citizens Bank 69.61 58.29 11.32

Regions 69.24 60.54 8.70

Comerica 69.16 58.83 10.33

M&T Bank 67.67 56.05 11.62

Chase 67.53 48.08 19.45

BBVA Compass 66.63 59.50 7.13

First Niagara 66.58 58.49 8.09

Sovereign Bank (Santander) 66.22 56.48 9.74

Capital One Financial 64.44 48.86 15.58

Citibank 63.25 42.38 20.87

HSBC 56.76 47.25 9.51

Wells Fargo 55.75 50.54 5.21

Bank of America 52.55 35.09 17.45

Average                                               69.3            55.5            13.8
Excellent/Top Tier Above 80
Strong/Robust 70-79
Average/Moderate 60-69
Weak/Vulnerable 40-59
Poor/Bottom Tier Below 40

Source: Reputation Institute

Note: Scores are based on answers to survey questions 
measuring trust, admiration and respect, good feeling and 

survey methodology, see p. 19.
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The Impact of Union Bank

Deepening and 
Broadening Our 
Financial Services
Union Bank continued to grow in 2013, 
expanding our services and our ability 
to meet the banking and financing  
needs of communities on the West  
Coast and beyond.

A pair of acquisitions enabled Union Bank to expand  
our offerings in two key areas. In June 2013, the bank 
completed its acquisition of PB Capital Corporation’s  
institutional commercial real estate lending division. 
With a portfolio of approximately $3.5 billion in loans 
outstanding on properties in major metropolitan areas, 
this acquisition significantly expanded our commercial 
real estate presence across the U.S. – particularly the 
Northeast – and provided additional diversification in 
both geography and asset class. As part of the transaction, 
senior management and 20 key staff members transferred 
from PB Capital Corporation’s institutional commercial 
real estate lending group to Union Bank.

$3.5 billion
loans outstanding

In November 2013, Union Bank completed the  
acquisition of First Bank Association Bank Services,  
a unit of First Bank, offering a full range of banking 
services to homeowners associations (HOAs) and  
community management companies. Through the  
acquisition of First Bank Association Bank Services, 
with more than $550 million in deposits, Union Bank 
solidified its status as a national leader in HOA banking 
services, especially on the West Coast.

$550 million
in deposits
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Our leaders have played key roles 
in such momentous achievements as the 

Transcontinental Railroad, San Francisco’s 
famed cable cars, and the prestigious 

Cedars-Sinai Medical Center in Los Angeles.

A Distinguished Legacy
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A Distinguished Legacy

CSR In Conversation
Union Bankers discuss our work in  
community reinvestment.

Participants

Julius Robinson
Managing Director, 
CSR Group Head

Dawn Helwig
Vice President & Employee 
Engagement Leader 
for Bank Technology  
and Services

Michael Innis-Thompson
Managing Director,  
Community Lending and  
Industry Relations

Elizabeth Lyman
Managing Director & 
Head of Corporate 
Communications, 
Bank of Tokyo-Mitsubishi 
UFJ Headquarters for 
the Americas

Bob Garrett
Managing Director, 
Environmental Industries, 
Transportation, Aerospace  
& Defense, Business  
Development

Q: Corporate Social Responsibility (CSR) has been 
ingrained in Union Bank’s culture for generations. 
How has the bank’s philosophy of giving back 
changed over the years?

Julius Robinson: Reinvesting in our marketplaces has 
been a priority for Union Bank going back to our founding 
in 1864, but we are continually advancing and evolving 
our community efforts. Increasingly, we’re looking at CSR 
investments in terms of impact. Whether our investment 
takes the form of philanthropic dollars, or human capital – 
time spent by employees volunteering or serving on 
nonprofit boards – we’re measuring ourselves by how 
effective we can make other organizations as a result of 
our collaboration. 

Q: Volunteerism at Union Bank hit a new record in 
2013 – more than 78,000 hours. What does the bank’s 
workforce find so motivating about giving back?

Dawn Helwig: Volunteering has been a huge driver of 
morale and leadership. Simply put, it feels good to help 
someone else. Employee volunteering and engagement 
in my area grew by 33 percent last year. Some of our 
programs, like our Salvation Army gift-giving program, 
had close to 80 percent participation. These initiatives 
have had a very positive effect on employee satisfaction. 
Enthusiasm is contagious!

Bob Garrett: That’s right, and the same holds true for 
nonprofit board engagement. I’ve had the opportunity to 
serve on the board of the American Red Cross, Asia Society 
and Larkin Street Youth Services. Giving back promotes 
a sense of personal balance, and provides benefits on 
the business side as well. I’ve served alongside CEOs 
from some of the largest businesses in the Bay Area and 
learned a great deal about organizational strategy, logistics, 
operations and running an efficient meeting.

Q: Are there other examples where CSR helps 
strengthen the bank’s business?

Michael Innis-Thompson: We are major supporters 
of affordable housing, and some of the organizations that 
we’ve supported have decided to move their business 
over to Union Bank simply as a result of our strong 
reputation. That reputation includes the fact that we 
completely avoided subprime loans, “robosigning,” and 
other negative practices during the mortgage crisis that 
tarnished other institutions.

Community 
Commitment
Union Bank has been fueling the growth 
and success of communities since our 
business was founded in San Francisco 
in the 1800s. 

Our earliest predecessor bank helped contribute to the 
expansion and economic development of the West. That 
commitment continues today, through ongoing support 
for a variety of community-building causes and activities.
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A Distinguished Legacy

Bob Garrett: Our strong reputation follows us 
everywhere we go. I am privileged to speak often about 
Union Bank’s CSR activities to a variety of non-profits.  
I routinely stress the fact that we donate 2 percent of our 
after-tax profits to the Union Bank Foundation every 
year. Audience members often come up to me afterward 
with stories that our community generosity was one 
reason they chose Union Bank as their personal bank. 
I believe many community leaders value Union Bank’s 
long-term focus of providing aid to the most vulnerable 
members of our communities, through both volunteerism 
and monetary support.

Q: Union Bank is part of a broader corporate family, 
the Mitsubishi UFJ Financial Group (MUFG), and will 
soon be working more closely with MUFG’s operations 
in the Americas. What is the attitude toward CSR in 
other nations that may not have the same tradition  
of community reinvestment?

Elizabeth Lyman: We’ve seen significant progress 
fostering a better understanding of CSR in the Americas. 
We’re seeing meaningful country-specific CSR activities 
in places like Brazil, Mexico and Chile, all of which 
participated in the MUFG Gives Back Global Volunteer 
Month in November 2013. In Brazil, for example, we’re 
seeing a healthy volunteer commitment to support  
orphanages, indigenous people, and other important  
causes. We’ve found that it’s not difficult to engage  
people once they understand all that a bank can do as  
a good corporate citizen.

Q: Union Bank will soon celebrate its 150th anniversary. 
Thinking ahead to the next 150 years, what changes 
do you see in the bank’s CSR activities down the road?

Julius Robinson: Our approach to CSR is evolving 
rapidly. We’re seeing technology play a larger role, as 
social media helps to transmit our story deeper into 
the community. Our updated internal Volunteer Match 
software is helping individuals find tailored volunteer 
opportunities in their neighborhoods and other areas, 
and to help engage others for additional support.

In the near future, one of our most important activities 
will be updating our Community Service Action Plan 
(CSAP), which is at the sunset of its current 10 years. 
This is the plan we develop in collaboration with 

community stakeholders that lays out our community 
reinvestment goals and commitments. Our new CSAP 
will focus even more on addressing broad, systemic 
causes of the challenges we face. Rather than focusing 
solely on how many dollars we devote to small-business 
loans, for instance, let’s also focus on helping more small 
businesses qualify for those loans. That may require 
helping businesses package themselves more attractively, 
or providing them with the tools they need to compete 
more effectively for business.

Q: Finally, what are some personal experiences with 
CSR that you find most rewarding?

Michael Innis-Thompson: I have the honor to serve 
as Chairman of the Board of Directors for Community 
HousingWorks, a nonprofit group in San Diego that has 
developed more than 1,600 rental and cooperative  
apartments in Southern California. Union Bank partners 
with Community HousingWorks in many ways – through 
the Union Bank Foundation, through our Community 
Development Finance group, and through our Consumer 
Lending mortgage business. It’s a real pleasure to visit 
the beautiful, sustainable apartments we’ve helped to 
support, and see the impact we’re having on the lives  
of thousands of residents. 

Dawn Helwig: From the employee perspective, our 
community work with the bank has created so many 
meaningful experiences – from projects for visually  
impaired children with the Braille Institute, to our  
motivating Heart Walks with the American Heart  
Association, to our environmental initiatives and  
financial literacy work with young people in Boys & 
Girls Clubs. These are reminders that our human  
capital is our greatest asset, and there’s nothing  
more rewarding than making a positive impact in  
someone else’s life.
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Community Service Action Plan

One of the most significant expressions of Union Bank’s 
dedication to community impact is our Community 
Service Action Plan (CSAP). This document lays out in 
detail our commitment to a wide variety of community- 
serving investments and activities – and holds us  
accountable for following through on our pledge. 

Union Bank has maintained two 10-year CSAPs, dating 
from 1995. Under our current plan, the bank has 
pledged to invest at least 5.2 percent of our total annual 
assets in loans and activities related to the Community 
Reinvestment Act (CRA). Our aspirational target is 6.5 
percent of total annual assets. These loans and activities 
include a wide range of services that benefit low- to 
moderate-income (LMI) communities, as well as 
charitable contributions, loans to small businesses, 
investments in affordable housing, and more. 

Our current CSAP concludes on June 30, 2015, and we 
have begun developing a new plan to meet the evolving 
needs of our communities. Union Bank will adopt a 
thoughtful and inclusive approach to formulating this 
new plan, listening carefully to voices and stakeholders 
throughout our marketplace.

Because making good on our CSAP commitment is a 
meaningful obligation, we are gratified to have met and 
exceeded our CSAP target for 2013. Our CRA-related 
loans, investments and other activities totaled $7.7 billion, 
representing 8.6% of our 2012 average annual assets. 
This surpasses both our CSAP commitment and our 
aspirational target, and exceeds our 2012 result by 
nearly $1.2 billion.

Union Bank currently has a CRA performance rating of 
“satisfactory” from the Office of the Comptroller of the 
Currency, an important government regulator. This rating 
signifies that we have fully met our CRA requirements. 
Through continual refining and improvement of our 
community investment strategies, we aim to achieve a 

$7.7 billion
in CRA-related loans, investments 
and other activities

“Investing in low-to-moderate income 
communities with low-to-moderate  
customers is good business. The  
Community Reinvestment Act is more 
than a mandate, it is an opportunity. As 
our communities and markets become 
more prosperous, so does the bank.” 

— Julius Robinson, Managing Director

performance rating of “outstanding” during our next 
three-year evaluation in 2015, restoring the top rating we 
had received during the two previous evaluation periods.

CSR Team

Union Bank’s community-building activities are  
coordinated and overseen by a full-time Corporate  
Social Responsibility (CSR) team. These dedicated 
employees help the bank carry out its CSR mission 
and hold us accountable to our goals by measuring 
CSR-related data, tracking our performance, and 
reporting our progress. 

The CSR team focuses on a broad range of bank activities, 
including managing our CRA and CSAP performance, 
our environmental conservation efforts, our philanthropy, 
and our efforts to promote diversity, inclusion and social 
equity. Particular emphasis is placed on assisting disad-
vantaged communities, and driving credit, capital, and 
financial services to LMI neighborhoods and regions.

The CSR team also strengthens partnerships with local 
community-based organizations and facilitates the  
tremendous volunteer efforts of our workforce to aid 
LMI communities, promote social equity, and advance 
environmental and economic sustainability in the  
communities where we operate.

On December 31, our CSR team was led by Managing 
Director Julius Robinson, and included Managing Director 
Carl Ballton, President of the Union Bank Foundation; 
Managing Director Susan Miller, Environmental  
Stewardship Manager; Managing Director Jan Woolsey, 
Manager of CRA Strategy and Operations; and Director 
Robert Williams, CRA Lending and Investment Manager.
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Deeper Social 
Media Engagement
As social media has grown more popular, Union Bank’s 
online presence has grown along with it. 

With support from external specialists, our social media 
network grew by 41 percent in 2013, with 39,675 people 
following Union Bank on various platforms at the end of 
the year. We gained nearly 10,000 additional followers 
on Facebook, bringing our total to more than 30,700, 
as well as close to 2,000 additional Twitter followers, to 
nearly 8,700 by the end of the year. Twitter has proven 
to be an especially effective means to communicate  
short budgeting tips and other financial literacy advice. 
In addition to sharing news about the bank, our customers, 
communities and employees, we are also increasingly 
using social media channels to provide prompt customer 
service. In 2013 we also launched a Google+ presence  
to take advantage of this growing platform.

On Union Bank’s YouTube channel, we kicked off our 
highly successful “Doing Right” retail bank campaign, 
featuring actor Edward James Olmos and the late writer 
Maya Angelou. Of our 192,000 total video views in 
2013, 77 percent were generated by this campaign.

Connected to Our 
Communities
Union Bank’s success depends on  
maintaining strong relationships with  
customers, community members,  
employees and other stakeholders. 

A unique resource helping us achieve that goal is our 
Community Advisory Board (CAB), composed of  
prominent, engaged citizens who reflect the diversity  
of our marketplace. CAB members serve three-year 
terms and bring expertise in community-based  
organizations, business, and civic affairs. They provide 
invaluable insight into the needs and priorities of our 
communities, and steady guidance to our community 
reinvestment activities.

“The Community Advisory Board helps to 
ensure that Union Bank is reinvesting in 
communities and ‘doing the right thing.’ 
It’s been eye-opening to see how far along 
Union Bank is in tying its products together 
with the needs of its marketplace.” 

— Laura Archuleta

Viola Gonzales 
AnewAmerica Community 
Corp, Berkeley

Cecily Jackson-Zapata 
Sustainable Law 
Group, P.C., Los Angeles

Maurilio Léon 
Community Housing 
Opportunities, Fairfield

Junious Williams 
Urban Strategies Council, 
Oakland

Maiko Winkler-Chin 
Seattle Chinatown 
International District  
Preservation & Development 
Authority, Seattle

Robert Villarreal/Chair 
CDC Small Business 
Finance, San Diego

Ron Fong/Co-Chair 
Asian Pacific Islander 
Small Business Program, 
Los Angeles

Laura Archuleta 
Jamboree Housing 
Corporation, Irvine

Marsha Bailey 
Women’s Economic 
Ventures, Santa Barbara

Albert Fraijo Jr. 
Sheppard Mullin Richter 
& Hampton LLP, 
Los Angeles

As of December 31, 2013, the members 
of our Community Advisory Board were:
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Hearing directly from the owners of small businesses 
helps ensure that we remain responsive to their needs 
and priorities.

Our 2013 survey – our 13th such survey – revealed that 
small business owners feel a slight increase in optimism 
about the direction of their companies and the overall 
economy. Though the effects of the recession continue 
to linger, 44 percent of respondents said the country is 
on the right track – up from 30 percent in 2012 – and 
31 percent feel upbeat about the economy, up from 
25 percent in 2012. Accordingly, more small business 
owners planned to boost hiring – 15 percent, up from 
9 percent from 2012 – and capital expenditure –  
23 percent, up from 20 percent in 2012. 

West Coast entrepreneurs in particular are benefitting 
from the gradual return of manufacturing back to the 
United States and improved exchange rates that make 
local businesses more competitive with other nations 
in the Pacific Rim.

The survey was based on a sample of 700 small business 
owners– 200 in California and 500 nationwide.

Grading Union Bank’s Reputation

Union Bank’s reputation is something we nurture and 
protect, which is why we were delighted to earn the 
top ranking in the annual reputation survey conducted by 
American Banker magazine and the Reputation Institute. 
We also monitor our reputation through our Biennial 
Corporate Reputation Study – a study drawing on 2,900 
interviews in our core footprint of California, Oregon 
and Washington. The study provides insights into 
perspectives on the bank among consumers as well as 
employees, community leaders, business representatives, 
and government officials. 

Our 2013 study showed solid improvement since 2011: 
our overall reputation grade increased from a B- to a B+, 
with our customers giving us an A+, up from a B+ in 
2011. Community leaders maintained their B+ ranking. 

Study results indicated that Union Bank is known for 
avoiding subprime lending and other “predatory lending” 
over the past several years, and that those who know 
Union Bank best generally judge us most favorably. 
Our coordinated efforts to enjoy, and deserve, a stellar 
reputation will continue.

Understanding Our Marketplace

Union Bank continually develops fresh ways to address 
the needs of our marketplace. Great customer service 
begins with listening to local voices, which we accomplish 
through a variety of polling, focus groups, and other 
forms of research.

In 2013, we conducted research to explore better ways 
to serve the needs of minority and multicultural business 
owners. Our research team interviewed 64 Hispanic and 
African-American business owners in California and the 
Pacific Northwest, asking targeted questions to identify 
their banking styles and preferences. We received valuable 
feedback on product and service offerings, language choice, 
outreach style, and training and education opportunities. 
These insights will help us improve our existing services 
to diverse business owners, and shape our future services 
moving forward.

Listening to Small Businesses

Another way Union Bank stays connected is through 
our annual National Small Business Economic Survey. 

Happy Anniversary, #CableCars!

Followers of Union Bank’s Twitter account were 
treated to live updates from one of our favorite 
community events of the year – our celebration 
of San Francisco’s beloved cable cars. We “live  
Tweeted” our 135th anniversary party for the  
California Street cable car line outside our  
headquarters, where we served free coffee and  
cake and donated 135 cable car tickets to the public.  
We then presented a check to the Friends of the  
Cable Car Museum for $1,878 – commemorating  
the year of the line’s inception. It was our way of  
saying Happy Birthday, from one San Francisco  
institution to another.
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Impact in Action: 
The Fresno Place- 
Based Initiative
A signature component of our community 
reinvestment work is our innovative 
“place-based initiative” focused on the  
city of Fresno, California.

The three-year Fresno Community Economic Development 
Initiative harnesses the full resources of Union Bank  
to promote the economic competitiveness, workforce  
development, and overall well-being of this unique region. 
Located in California’s Central Valley, Fresno is a city 
of approximately half a million residents that anchors 
one of the richest agricultural regions in the world. The 
city was selected by Union Bank’s Community Advisory 
Board due to its compelling blend of need and promise: 
while the economic slowdown has hit hard, Fresno remains 
a diverse and growing city with a relatively affordable 
cost of living, active civic leadership, and abundant  
natural resources. California’s planned high-speed rail 
system is also slated to run through Fresno, providing  
an economic catalyst for the region.

Union Bank has listened carefully to understand the 
needs of this community, and since 2012 our business 
units have invested millions of dollars in the form of 
grants, loans, consumer banking products, and other 
support geared toward promoting economic development, 
expanding affordable housing, strengthening small  
businesses, and improving educational outcomes. Our 
support in 2013 alone totaled $12.5 million. 

Working side-by-side with us are a variety of well- 
regarded local strategic partners, including Fresno  
Mayor Ashley Swearengin and her staff, the Fresno  
Area Hispanic Chamber of Commerce, and Valley  
Small Business Development Corporation.

As part of this initiative, Union Bank is supporting:

•  An innovative Technical Resource Assistance 
Center (TRAC), which opened in July 2013 to help 
businesses grow and become “loan-ready” through 
one-on-one counseling, technical assistance and 
workshops on the lending process, the types of 
financing available, and strategies to achieve a  
successful bank loan request. 

$12.5 million
invested in 2013
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The TRAC collaborates with other nonprofit small 
business technical assistance providers and Union 
Bank for referrals. Funded by a $300,000 grant from 
the Union Bank Foundation, the TRAC served 46 
client businesses in its first six months, most of them 
owned by minorities, women or veterans. 

•  The Fresno Food Expo, a leading showcase for the 
food growers, processors, manufacturers, winemakers, 
brewers and others who make greater Fresno one 
of the most productive agricultural regions in the 
world. Union Bank is the presenting sponsor of 
this public-private partnership, which featured 106 
locally owned and headquartered food and beverage 
companies in 2013.

•  A student-run Union Bank branch, located at 
McLane High School. This is a full-service Union 
Bank branch staffed by student bankers, providing basic 
banking services to students, teachers and parents. 
This program gives students a “hands-on” learning 
environment to build skills in business and finance, 
as well as teamwork and leadership. Since the 
branch first opened in 2011, five McLane student 
bankers have gone on to work with Union Bank in 
the Central Valley. 

Principles of the Fresno Community 
Economic Development Initiative

• Promote equitable, affordable housing

• Enhance economic competitiveness

•  Strengthen LMI communities through  
workforce development and education

•  Support the revitalization of  
communities and neighborhoods

• Accelerate local community development

The success of the student banking program at McLane 
High School led Union Bank to expand the program 
beyond the city. In 2013, we reached an agreement 
with the Los Angeles Unified School District to open 
branches in two public high schools in 2014 based on 
the same model. 

We are heartened by the impact we’re having on the 
businesses, students, families, and neighborhoods of 
Fresno, which is steadily becoming a larger market for 
Union Bank. We look forward to continued progress  
and innovation to come from the remainder of this  
unprecedented collaboration.
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Whether lending money to businesses, helping 
families buy a first home, or empowering parents 

to save for college or retirement, Union Bank is 
at our best when we’re helping our customers 

reach their goals.

Impact on Customers
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Investing in Small 
Businesses 
Supporting the growth and development 
of small businesses is one of our most 
important roles as a responsible bank.

Back in the 1800s, our small business loans and investments 
contributed to the economic expansion of the Western 
U.S. We have extended credit to small businesses ever 
since, through every stage of the business cycle, challenging 
and prosperous alike.

In fiscal year 2013, our Business Banking Group increased 
its total loans originations by 26 percent from 2012, to 
a record $759 million from $602 million. We also grew 
loans outstanding by 26 percent, despite a contraction 
in the broader lending market. Small business lending 
is an important component of that. We are among the 
top 10 lenders of loans guaranteed by the Small Business 
Administration (known as SBA Loans) in our California, 
Washington and Oregon footprint, rising to No. 9 in 
loan count in fiscal year 2013, up from No. 10 in 2012 
and No. 23 in 2011.

Total small business and farms lending as recorded in 
our CSAP – that is, business loans up to $1 million and 
farm loans up to $500,000, plus SBA loans of any size 
– totaled $1.39 billion, a slight decrease from our total 
of $1.4 billion in 2012. Nearly 28 percent of loan count 
and over 31 percent of the dollars reported in 2013 were 
located in LMI census tracts.

Continued acceleration in small business lending is 
expected in 2014, particularly in loans below $150,000. 
This growth will be driven by the ongoing improvement 
and streamlining of our credit scoring process, as well 
as the addition of new team members focused on small 
business lending in more of the markets we serve.

SBA Loan Originations
(SBA 7a and SBA 504)

2013 - $229 million

2012 - $198 million

2011 - $94 million

2010 - $13 million

“Lucky to be Living the Small 
Business Dream”

Ever since opening its doors, Grow Marketing has 
been a small business on the move. The woman- 
owned marketing and PR firm has proven to be a hit 
with major clients such as Google and General 
Electric, and rapidly outgrew its original leased 
space in San Francisco as well as additional  
rented space. 

Practically bursting at the seams, Grow Marketing 
faced an urgent need for a larger office. That’s where 
Union Bank stepped in. Director and Business 
Client Advisor Mary Moran worked with Grow’s 
two founders, Gabrey Means and Cassie Hughes, 
to secure an SBA loan that enabled the pair to  
purchase their dream office space, located in San 
Francisco’s historic Jackson Square neighborhood. 
Moran helped the two lock in a favorable interest 
rate on the purchase and worked with a bank 
credit officer to help them finance construction 
costs for building out the new space. The  
entrepreneurs plan to turn to Union Bank for 
additional services as their business continues 
to thrive.

“Mary and Union Bank opened our minds to the 
different ways we can grow our business,” said 
Cassie Hughes. Her partner Gabrey Means  
added, “We really feel lucky to be living the  
small business dream.”

Finally, to help spur economic growth in LMI communities, 
Union Bank has begun a three-year commitment to donate 
$750,000 a year through 2015 to nonprofit organizations 
providing technical assistance to small business owners.
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Community 
Development 
Finance
Union Bank is a leader in supporting 
the development of affordable housing 
on the West Coast through loans and  
investments. Our 30-member Community 
Development Finance (CDF) group  
helps our partners provide housing for 
low-income individuals and families, as 
well as senior citizens and those with  
special needs, such as the disabled and 
formerly homeless. 

CDF has helped finance developments with some of  
the most innovative green features in the marketplace 
today, including advanced solar-generated electrical 
systems, geothermal heating, and highly energy- 
efficient construction. 

In 2013, CDF provided $388 million in financing  
for affordable housing throughout the West Coast,  
supporting 34 developments and serving more than 
6,500 residents with low incomes or special needs.

Along with housing, our top-tier developer partners 
also provide a wide array of support services for  
residents, such as health services, after-school  
tutoring, counseling and job training.

Given the high housing costs of our home state of  
California and other regions of the West Coast,  
Union Bank supports affordable housing with our  
philanthropic dollars, as well. In 2013, Union Bank  
and the Union Bank Foundation made 188 grants  
and direct contributions totaling $2.1 million to  
benefit organizations seeking to increase the stock  
and availability of housing for LMI individuals. This  
is an increase over 2012, when we totaled 184 grants 
totaling approximately $1.8 million.
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Emerald City Commons: 
A Jewel in Seattle

Set against a striking backdrop of mountain  
ranges and beautiful waterways, the vibrant city 
of Seattle has emerged as one of the most desirable 
and livable areas of the U.S. At the same time, 
however, housing costs in the region have risen 
dramatically, making it difficult for many families 
to afford a safe, decent place to live. 

To help address this need, Union Bank’s Community 
Development Finance group partnered with two 
nonprofit groups – Mercy Housing Northwest and 
Urban Impact – to provide financing for a beautiful 
new apartment complex designed for families with 
low incomes. Emerald City Commons is a 61-unit 
mixed-use development in Seattle’s Rainier Beach 
neighborhood, providing apartments with up 
to three bedrooms along with free parking,  
community space and an outdoor deck. Emerald 
City Commons also provides a wide range of  
support services such as afterschool tutoring,  
parenting classes, job training and health screenings.

Recognizing the importance of good fitness and 
healthy habits, the development’s first floor is 
home to Rainier Health and Fitness, a nonprofit 
health club that makes exercise accessible  
and affordable while strengthening a sense of  
community pride.

http://unionbankcdf.com
http://unionbankcdf.com
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A Helping Hand 
for Homeowners 
Union Bank uses a variety of innovative 
tools and services to promote responsible 
homeownership in our communities.

Economic Opportunity Mortgage 

One way Union Bank helps members of LMI communities 
enjoy the benefits of homeownership is through our 
Economic Opportunity Mortgage (EOM), an innovative 
product that provides special assistance to those looking 
to buy or refinance a home located in a census tract with 
income no greater than 80 percent of the area median 
income (AMI); otherwise the applicant’s income may  
not exceed 120 percent of the AMI. The EOM now

  
allows up to 95 percent financing and no Private  
Mortgage Insurance (PMI) is required; alternative  
credit is considered and credit counseling is available.  
All EOM loans are held in our own portfolio, and  
serviced exclusively by us.

In 2013, we originated 2,069 EOM loans, totaling  
$496 million – representing a year-over-year increase  
of 33 percent in units and 53 percent in dollars as  
compared to 2012, when we originated 1,553 loans  
totaling $324 million. In addition, as a result of the  
relationship with the Federal Home Loan Bank (FHLB) 
of San Francisco, Union Bank has offered up to $15,000 
in down payment assistance through the FHLB’s  
Workforce Initiative Subsidy for Homeownership 
(WISH) program. Throughout 2013, we facilitated  
87 WISH grants totaling $1.28 million for low-income 
first-time homebuyers.

Financial Counseling, Credit Repair, 
and Other Services

Beyond providing financing, Union Bank does a great 
deal to support responsible homeownership, especially 
in LMI communities. 

We have long partnerships with housing-related non-
profits that include Habitat for Humanity, Community 
HousingWorks, New Economics for Women, the San 
Diego Urban League, the Fair Housing Council, and 
many others. These organizations can provide financial 
counseling, credit repair, and gap financing, among other 
services. In 2013, we began a three-year commitment 
to set aside $500,000 a year to support nonprofit groups 
providing education and counseling to prospective  
first-time homebuyers, and to homeowners at risk of 
losing their home to foreclosure. Our own trained 
mortgage consultants and Community Loan Officers 
also provide services and expertise in pre-qualifying 
borrowers and conducting home-buying seminars.

2,069
EOM loans totaling

$496,000,000
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18.2 percent, or a total of $168.1 million. This is a  
significant increase over our 2012 total of $120 million.

Our energetic Supplier Diversity & Development Office 
enlists diverse businesses in variety of other ways:

Construction Training Workshops

For the past several years, Union Bank has partnered 
with the Turner School of Construction Management 
to support their construction workshops for small and 
diverse businesses. These eight-week workshops cover 
such important topics as risk management, safety, and 
marketing, while enabling participants to network and 
develop their own businesses. In 2013, five workshops 
were held within our California marketplace, in  
San Diego, Orange County, Los Angeles, Oakland  
and San Francisco.

Management Development

Since 2003, Union Bank has provided scholarships for 
eight small and diverse business owners to attend the 
Management Development for Entrepreneurs certificate 
program at the prestigious UCLA Anderson School of 
Management (available in San Jose as well as Los Angeles). 
For business owners in the Pacific Northwest, we support 
a similar program at the University of Washington, 
enabling three business owners to attend the weeklong 
Minority Business Executive Program at the University 
of Washington’s Foster School of Business.

Cybercrime Prevention Seminars

As our dependence on technology has increased, the risk 
of cybercrime against small businesses has grown along 
with it. Union Bank has partnered with local, state and 
federal law enforcement agencies – along with Symantec, 
a leader in computer security – to sponsor seminars for 
small and diverse business owners to learn about this 
21st-century threat. Seven such seminars were held in 
2013, attended by up to 75 business owners.

Supporting Diverse 
Businesses and 
Suppliers
Reflecting and serving the full diversity 
of our marketplaces is a core Union  
Bank value.

Created in 1993, our Business Diversity Lending (BDL) 
program helps meet the credit needs of qualified businesses 
that are majority-owned and managed by a woman, a 
person of color, and/or a disabled veteran. BDL loans 
offer flexibility in amounts and types of collateral,  
guarantor support, and length of time in business.

In 2013, we made nearly 2,500 loans to diverse business 
enterprises (DBEs) through this program, providing a 
total of $169 million in capital. These figures fell modestly 
from 2012, although our average loan size rose to a  
new high of $68,665. Over the last 10 years, nearly  
$2.4 billion has been provided to minority business  
owners through our BDL program.

Assisting Diverse Entrepreneurs

We support DBEs in many ways, including professional 
mentoring, networking assistance, and technical help to 
enable diverse businesses to build capacity and discover 
other potential business partners. 

As part of our Supplier Diversity Initiative, we have a 
10-year target of directing 20 percent of our discretionary 
spending to DBEs by 2015. Our goal in 2013 was  
18 percent of discretionary spending; we reached 

$2.4 billion
provided to minority 
business owners
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Introducing the 
Union Bank  
Access Account
Union Bank aspires to meet the needs 
of all residents of our communities. In 
2013, we launched a new, low-cost bank 
account designed for customers who may 
have never had a bank account before, 
or have had difficulty managing one.

One of the first accounts of its kind, the Union Bank 
Access Account was the result of the bank’s ongoing 
conversations about serving LMI residents within  
our footprint.

The Union Bank Access Account provides convenient 
bank services with a clear fee structure, while avoiding 
the risk of overdraft fees. An enhancement from our  
previous Electronic Access Account, the new Access  
Account is available to all, has no set-up fee, and allows 
for transactions to be made in branches as well as online 
and by ATM. The feature is off to a strong start – nearly 
5,500 Access Accounts were opened in 2013.

“Consumer and community groups have asked banks to address the needs of low- 
and moderate-income customers, and the Access Account is a result of that dialogue 
with Union Bank. We’re glad to see Union Bank take a positive step to address the 
needs of these consumers.” 
  — Orson Aguilar 

Executive Director 
The Greenlining Institute

5,500
Access Accounts 
opened in 2013

Union Bank is also proud to participate in the Bank On 
California program, designed to help working families 
open bank accounts in the state, and now participates  
in the Bank on Seattle-King County initiative as well.

Protecting Privacy
Union Bank is committed to maintaining 
the confidentiality of our customers’  
personal financial information.

Our privacy policy is available for review online. We are 
also dedicated to providing universal access to banking 
services for people with disabilities, including providing 
printed materials in braille, large print, and other  
alternative formats.
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Category: Product Information Date: January 28, 2013  

Introducing Union Bank Access Account 
 

Overview On April 13, 2013, Union Bank will begin offering a new innovative account that demonstrates 

Union Bank’s commitment to providing products that serve the needs of our Low – Moderate 

– Income (LMI) segment and all consumers who may not otherwise qualify for or want a 

traditional bank account.  
The Union Bank Access Account is a unique, safe and low cost account. It offers features 

and functionalities allowing customers easier access to their account while minimizing the 

likelihood of excessive fees. This account was created by modifying the existing Electronic 

Access Account (EAA) to remove some of the restrictions that limited access to various 

important account features.  Significance The Union Bank Access Account was created based on requests from community groups, 

research on the needs of this customer segment, and customer feedback.  

This account will allow Union Bank to be more responsive to the needs of customers who are 

unbanked, under banked, previously banked, or new to banking. With this product, customers 

have access to most features typically offered on consumer checking accounts while 

avoiding the risk of incurring overdraft and non-sufficient funds fees.  

 Key Points The Union Bank Access account is designed for consumers with limited transaction activity, 

but provides many more features than our former EAA Account. The new and innovative 

Union Bank Access Account offers the following modifications and changes to the EAA 

account as outlined below:  
Account Features 

Former 
New 

Electronic Access Account (“EAA”) Union Bank Access Account

Direct Deposit of benefit or payroll payment to open account Required 
Not required Monthly Service Charge 

$3.95 
$6 (with paper statement),  $5 (with online statement)- Available with Online Banking by 5/31/13 

How to Avoid the Monthly Service Charge Not available $25 single Direct Deposit per statement period 

https://www.unionbank.com/Images/federal-insert-2013a.pdf
https://www.unionbank.com/global/about/accessibility.jsp
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Open for 
Business in LA’s 
Crenshaw District
Union Bank is continuing its long history  
of service to the historic Los Angeles 
neighborhood of Crenshaw, thanks 
to a partnership with one of Southern  
California’s leading community  
development organizations.

Our 4,500-square-foot branch is a major tenant of the 
new West Angeles Plaza retail complex in the heart of 
this vibrant South Los Angeles neighborhood. A branch 
had previously stood on the site from 1963 until 2006.
The 24,000-square-foot retail complex is the result of 
longstanding collaboration between Union Bank and the 
West Angeles Community Development Corporation 
(CDC), which the bank has supported since the aftermath 
of the city’s civil violence in 1992. 

A festive celebration was held to mark the reopening of 
the bank branch in June. Union Bank used the occasion 
to present a grant to the West Angeles CDC to support 
its financial education, counseling, and homebuyer 
education programs, and presented a grant to benefit the 
performing arts program at Crenshaw High School.





Union Bank’s community reinvestment work 
is focused in four strategic areas: community 
economic development, affordable housing, 

education, and the environment. 

Impact on Communities
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Impact on Communities

Program Area 
Distribution 
of Giving

Geographic 
Distribution 
of Giving

Philanthropic 
Investments
Union Bank is proud to support our 
communities through direct financial  
support to organizations making a  
difference on the local level. More than 
simply providing charitable donations, 
we aspire to make true philanthropic 
investments that create measurable 
impacts and pay long-term dividends.

In 2013, we continued our record of contributing 
2 percent of the bank’s after-tax earnings to charitable 
causes, donating a total of $13.1 million – an increase 
from $12.7 million in 2012. These contributions came 
directly from the bank as well as the Union Bank 
Foundation, a nonprofit grant-making organization 
founded in 1953. 

The work of the Union Bank Foundation is guided by 
our “Theory of Change,” a holistic philosophy of giving 
designed to create and sustain healthy communities –  
places with stable families living in homes they can 
afford; good jobs available to those of all skill levels; 
universal access to clean air and water; and high-quality 
schools and other public services provided to all, among 
other characteristics. 

To bolster these ideals, the bulk of contributions from 
the Union Bank Foundation support work in four  
strategic areas: community economic development, 
affordable housing, education, and the environment. 
Aiding LMI communities is a special area of focus. 

Recognizing that our resources are limited, our  
Theory of Change also encourages us to develop  
strategic partnerships with community groups, service 
providers, and other grant-makers. By leveraging 
our own resources and those of like-minded partners, 
we can maximize the impact of our work and the 
value of our accomplishments.

Of our total investments, 58% were corporate  
contributions and sponsorships, and 42% were grants  
from the Union Bank Foundation.

Our Giving in 2013

The breakdown of 2013 investments in the community 
made by the Bank and the UB Foundation, by category, 
is as follows:

Category 2013 $ % 2012 $ %

Community 
Economic 
Development

3,820,208 29.20 3,414,142 26.9

Education 3,263,061 24.94 3,527,804 27.8

Health & Human 
Services

2,437,760 18.63 2,333,978 18.4

Affordable 
Housing

2,167,200 16.56 1,833,250 14.4

Environment 726,150 05.55 753,250 05.9

Culture & Arts 567,020 04.33 630,575 04.9

Emergency 
Services

103,600 00.79 182,000 01.4

Total 
Charitable 
Contributions

$13,085,000 100.0 $12,675,000 100.0

Culture & Arts 4%

Health & Human 
Services 19%

Emergency 
Services 1%

Environment 6%

Education 25%

Community Economic 
Development 29%

Affordable 
Housing 17%

LA/OC 31%

Pacific Northwest 5%

Northern/ 
Central CA 25%

San Diego/Riverside/ 
Santa Barbara/Imperial 18%

Bank-wide 11%

Illinois .02%

New York .2%

Texas 1%

CA Central Coast 8%

Note: Charts may not add to 100% due to rounding issues.
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ARIA Music Program

Early arts education can be emotionally and creatively 
fulfilling for young people, but many children from 
disadvantaged communities never have the opportunity 
to participate in the performing arts. As the leading 
sponsor of the San Francisco Opera’s ARIA program, 
Union Bank is working to change that. 

ARIA (Arts Resources in Action) exposes students to 
the colorful world of the San Francisco Opera through a  
tailored public school curriculum that brings performers, 
costume designers and other opera professionals to the 
classroom. Students are also given a behind-the-scenes 
tour of San Francisco’s War Memorial Opera House and 
eventually design, produce, and star in their very own 
opera performances in their schools. 

TOMODACHI MUFG International 
Exchange Program 

In Japanese, the word “tomodachi” means “friends,” 
which is precisely the relationship that the  
TOMODACHI MUFG International Exchange 
Program promotes between the next generation  
of Japanese and American leaders.

Union Bank’s parent company, MUFG, sponsors 
the exchange program, which sent Southern  
California high school students on a two-week trip 
to Japan to learn about history, culture, and language 
as well as environmental issues and disaster response. 
In 2013, 26 students participated, taking part in a 
beach clean-up day and other environmental service 
projects, and staying with host families impacted 
by the devastating 2011 earthquake and tsunami. 
The visit included a welcome reception at MUFG 
headquarters in Tokyo, where participants were 
greeted by MUFG President Nobuyuki Hirano. 
In 2014, a group of Japanese students will continue 
the exchange by visiting Southern California.

Responding to Disaster

With wind gusts up to 235 mph, Typhoon Haiyan 
was one of the most powerful storms ever recorded 
when it struck the Philippines in November 2013. 
The storm caused widespread devastation and 
impacted the lives of untold thousands of people.

Union Bank and our employees responded swiftly 
to help. The Union Bank Foundation made a 
$50,000 donation to the American Red Cross for 
emergency disaster relief, and offered an additional 
$50,000 in a dollar-for-dollar match to employee 
donations – which our employees fulfilled. In total, 
the bank and our employees donated $150,000 to 
help the people of the Philippines recover from 
this historic storm.

“I’m convinced performances like these 
are planting seeds that will flourish  
throughout lifetimes.”

— Masashi Oka 
Union Bank President and CEO 

(July 2010-July 2014)
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Supporting Our 
Service Members 
Union Bank is proud to stand with the men 
and women who have bravely served our 
nation in the U.S. Armed Forces.

To help veterans transition to success in civilian life, 
Union Bank is a title sponsor of Keeping the Promise 
(KTP), the largest disabled veteran business exposition 
in America. Organized each May by the California 
Disabled Veterans Business Alliance, KTP is a  
matchmaking opportunity to connect service disabled 
veteran business owners with valuable professional  
contacts and millions of dollars in potential business  
opportunities. Participating corporations included  
Apple, AT&T, Hewlett-Packard, Lockheed Martin,  
Robert Half and many others. The Union Bank  
Supplier Diversity and Development Office has  
committed $100,000 over a three-year period to  
continue supporting this important event. 

To help share the holiday spirit with our troops in 2013, 
Union Bank donated close to 200 Christmas trees 
to active-duty military families in California and to 
troops stationed at bases around the globe. We’re also 
year-round supporters of such organizations as For 
The Troops, based in Simi Valley, Calif., which sends 
care packages of food, personal items and letters of 
appreciation to active-duty military worldwide. 
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Measuring 
Our Impact
Responsible community investment 
requires a full understanding of the 
impact of our work.

To enhance accountability and gain a clearer view 
of the difference we’re making, Union Bank launched 
a new initiative in 2013 with the University of San 
Diego’s Caster Family Center for Nonprofit and  
Philanthropic Research to measure and quantify  
the impact of our grants. 

Researchers recently completed their analysis of  
our impact from 2012.

In 2012, our work in affordable housing led to:

• 8,000 units of affordable housing created

• 8,500 individuals served in transitional housing

• 12,000 seniors served in senior housing

Our work in community economic  
development led to:

• 30,000 small business entrepreneurs trained

• 36,000 individuals receiving financial literacy training

•  18,000 foreclosures prevented thanks to 
our involvement

Our environmental work led to:

• 8.1 million pounds of trash removed from public places

• 30,000 trees and shrubs planted

•  1,300 people trained for green jobs, resulting 
in 900 job placements

Our education work led to:

•  3,100 individuals receiving STEM (science,  
technology, education and math) education,  
primarily K-12 students

•  2,300 students admitted or helped to 
succeed in college 

•  $120,000 in direct scholarships for low-income 
students to pursue higher education 

This detailed analysis will continue, allowing us to 
continually refine our community-building strategies 
and investments.
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Making a Difference

Jan Woolsey

Manager of CRA Strategy and Operations 
San Francisco, CA

Community  
involvement: 
Supports a wide 
range of community 
causes, including 
Junior League  

of Palo Alto-Mid Peninsula, the Consumer Bankers  
Association, the Vista Center for the Blind and  
Visually Impaired and the NAMES Project AIDS  
Memorial Quilt. 

Jan recently served as Union Bank’s volunteer captain 
for Rebuilding Together – San Francisco’s National  
Rebuilding Weekend, which helped refurbish local 
homes and community facilities in LMI communities  
of the city.

Jerry Ono

Manager, Union Bank’s Japan Center Branch  
San Francisco, CA

Community 
involvement: 
Supports the 
unique character 
and history of 
San Francisco’s 

distinctive Japantown through support for numerous 
activities and organizations, including the Japanese 
American Citizens League, the Japantown Cultural  
Heritage and Economic Sustainability Strategy, the  
San Francisco Japantown Foundation, and others. 

Jerry serves on the board of the Northern California 
Cherry Blossom Festival, which draws 200,000  
attendees to enjoy the sights, sounds and tastes of  
San Francisco’s Japantown – one of just three such  
communities remaining in the U.S. Chad Little

Project Manager, Union Bank’s Consumer Lending 
Residential Lending Sales division 
San Diego, CA

Community 
involvement: 
Supports a variety 
of men’s health 
causes, inspired by 
his father’s bout 

with prostate cancer. Active participant with Pints for 
Prostates, a nonprofit that raises awareness about the  
disease among men at beer festivals, advocating for  
regular health screenings to encourage early detection.

Chad also participates in “Movember,” a movement that 
encourages men to grow a moustache or other facial hair 
each November to raise awareness and funds in support 
of men’s health issues.

Rick Logan

Executive with Union Bank’s Commercial Credit Center 
Irvine, CA

Community 
involvement: 
Supports Heart for 
Africa, a faith-based 
nonprofit group 
that serves the 

children of Swaziland, a small nation in southeast Africa. 
In 2013, Rick spent his vacation volunteering with young 
people in Swaziland, which has one of the highest rates 
of HIV infection in the world. 

Rick had earlier visited Africa with his wife in 2005, 
working to advance a sustainable food program in  
South Africa.
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Rolling Up Our 
Sleeves – Union 
Bank’s Dedicated 
Volunteers
Of all of Union Bank’s community  
activities, our overwhelming employee 
volunteerism is among our greatest  
accomplishments.

The men and women of our workforce feel a personal 
stake in their communities, and are deeply invested in 
changing them for the better.

In 2013, we set an ambitious target of 70,000 hours of 
employee volunteerism – which we reached and exceeded. 
As measured by our online time-tracking tool, bank 
employees contributed a total of 78,081 hours of  
volunteer time – a 14 percent increase over our 2012 
total of 68,593 hours. 

Employees are generous with their financial resources, 
as well. Our workforce donated $1,021,535 to nonprofit 
groups in 2013. The 2012 total was $899,785. Union 
Bank maintains an employee matching gift program 
that matches employee contributions at 66 2/3 cents per 
dollar up to $2,500 per employee (and up to $1,000 
per employee through our education gift program). In 
2013, the bank matched employee donations at $567,131, 
bringing the grand total to $1,588,666. Our total in 
2012 was $1,454,718.

Celebrating Global Volunteer Month

A special month for giving back was November 2013, 
designated as Global Volunteer Month by Union Bank’s 
parent, MUFG, in gratitude for the outpouring of 
support following the devastating 2011 earthquake 
and tsunami that afflicted Japan. Union Bank’s CSR 
group organized a wide array of activities for employees 
throughout the month in every area of our footprint, 
raising volunteer totals to 7,143 hours, versus 4,793 
hours in November 2012.

$1,021,535
donated by employees 
to nonprofit groups

78,081
hours of volunteer time
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Walking to Support Healthy Hearts 

Union Bank employees are energetic supporters 
of the American Heart Association’s battle against 
heart disease – the leading cause of death in the 
United States – as well as strokes and other related 
diseases. In 2013, we continued our leading role in 
the American Heart Association’s Heart Walk, its 
premiere fundraising event of the year, and were 
named the top Heart Walk Team in the United 
States – a title we’ve earned three times over the 
past four years. More than 10,000 Union Bank 
employees as well as family, friends and colleagues 
participated in some 200 Heart Walks throughout 
the service areas of the bank, raising more than 
$580,000. Since 2007, Union Bank has raised 
$4 million for the American Heart Association’s 
important work. 

After Heart Walk events hosted by the bank,  
participants took advantage of free health screenings, 
wellness information, and healthy snacks.

Stepping Up and Leading 

Union Bank employees are active nonprofit leaders. In 
total, 285 bank officers served on 478 nonprofit boards 
in 2013, donating pro bono time valued at $2.9 million. 
Due to numerous organizational changes within Union 
Bank, that figure fell below our 2012 total of $3.8 million 
in pro bono board engagement.

“Union Bank has a remarkable 
and far-reaching impact on our  
lifesaving work.”

— Kathy Rogers
American Heart Association 

Western States Affiliate 
Executive Vice President
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Leaders in Financial 
Literacy Education
One area where Union Bank has a unique 
ability – and responsibility – to give back 
is in the area of financial literacy.

Success in today’s world requires a firm grasp of the 
fundamentals of banking, saving and investing, which 
are necessary to buy a home, save for college or plan for 
retirement. By harnessing the financial expertise within 
our bank, we can do a great deal to help young people 
and adults alike prepare for a more prosperous future.

In 2013, employees contributed 7,272 of volunteer 
hours to promoting financial literacy, or 9 percent of 
our total volunteer time. 

In 2013, bank employees taught over 410 classes in  
California and the Pacific Northwest using Junior 
Achievement’s financial literacy curriculum, impacting 
over 11,600 K-12 students. Meanwhile, employees 
logged more than 900 hours teaching Operation HOPE’s 
financial literacy curriculum to young people at a wide 
variety of Boys & Girls Clubs, and devoted nearly 200 
volunteer hours in support of Operation HOPE’s Banking 
On Our Future program, impacting approximately 450 
middle and high school-aged students.

To reinforce this commitment, we maintain strategic 
partnerships with industry-leading educational  
organizations working to advance financial literacy,  
particularly in LMI communities. Among our most 
important partners are Junior Achievement, Operation 
HOPE, and Boys & Girls Clubs.
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Students Learn What a Bank Can Do 

Young people have a new way to explore the value 
of savings and the importance of banks in our 
communities, thanks to a new book written for 
young people. Union Bank sponsored the first 
printing of What a Bank Can Do, a limited-edition 
storybook written by nationally recognized 
children’s authors John and Diane Tuzee. Some 
15,000 copies of this colorful learning tool have 
been distributed to schools and youth groups in 
California, Washington and Oregon – including 
1,000 copies of the book translated into Spanish.

A Homework Center for  
San Diego’s Youth

Learning doesn’t end when the school bell rings – 
academic success requires hitting the books  
outside the classroom, as well. To help San Diego’s 
students make the grade, we recently opened the 
Union Bank Homework Center in San Diego’s 
new Central Library. Equipped with over 20 
computer tablets and desktop computers, as well 
as traditional school supplies, the Homework 
Center is a haven for students from the 37  
elementary, middle, and high schools within  
two and a half miles of the library. The Center  
is staffed seven days per week with trained 
“homework coaches” to tutor students and  
librarians to assist students with their reference 
and research needs.

Mentoring Students with 
Big Brothers Big Sisters

Big Brothers Big Sisters believes that every  
child has the ability to succeed and thrive in life. 
In 2013, employees throughout California and 
the Pacific Northwest provided nearly 700 hours 
of volunteer work to serve as mentors to young  
people facing adversity.

In Los Angeles, for example, 30 high school students 
were paired with 30 Union Bank officers, meeting 
one-on-one for two hours each month at our L.A. 
headquarters during the academic year. Students 
learned about their mentor’s career choice and 
workplace, as well as the steps needed to achieve 
their own career goals. Through this exposure 
and guidance, students are exposed to careers in 
banking and begin to develop the knowledge and 
confidence that will one day bring them closer to 
their own dreams.
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Honoring Our 
Local Heroes
Since 1995, Union Bank has paid tribute 
to the diverse citizens working to improve 
our communities and enrich the lives of 
others through the Local Heroes program.

Each year, the program honors men and women from  
a broad range of backgrounds for their work on behalf  
of their workplace, neighborhood, profession, region,  
or the world. To help inspire others, the stories of  
these remarkable citizens are shared through brief  
video segments that air on California’s major public 
television stations.

Since being launched in partnership with San Francisco 
public television station KQED, the program has grown 
to include KCET in Los Angeles and KPBS in San Diego, 
and celebrates recipients during Black History Month, 
Women’s History Month, Jewish American Heritage 
Month, Asian Pacific American Heritage Month, LGBT 
Pride Month, Hispanic Heritage Month, Disability 
Awareness Month, and Native American Heritage Month.
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2013 Local Heroes 
Spotlights

Black History Month 2013, Los Angeles, KCET

Richard Allen Williams, MD, FACC, FAHA,  
is President and CEO of the Minority Health Institute, 
Inc. (MHI). Through his work with MHI, Dr. Williams 
educates healthcare professionals and the public about 
the specific health needs of African-Americans and 
other people of color in Los Angeles. MHI also provides 
scholarships to students to pursue careers in the  
medical field.

Latino Heritage Month 2013, San Francisco, KQED

Stephanie Bravo is the Founder and President of  
StudentMentor.org. As a first-generation college graduate, 
Bravo recognized the need for college and career mentors 
for low-income and at-risk high school and college students. 
StudentMentor.org connects students to working and 
retired professionals in a range of fields, and in 2012 it 
launched a partnership with the White House to connect 
more students to mentors nationwide.

American Indian Heritage Month, San Diego, KPBS

Rose Margaret Orrantia is the program manager of the 
Tribal STAR (Successful Transitions for Adult Readiness) 
team at San Diego State University. A member of the Yaqui 
tribe, Orrantia has spent her lifetime working on behalf of 
American Indian children. Tribal STAR develop resources 
and training for social workers in five California counties 
who work in rural areas with Native American foster youth 
who are aging out of the system.
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Union Bank’s employees are the heart and soul 
of our business. We employ more than 11,000 

men and women in a wide range of specialties, 
all with the goal of making our bank the most 

trusted financial institution.

Impact on Our Workforce

43 Union Bank 2013 CSR



Impact on Our Workforce

Listening to 
Employees
Understanding the opinions, needs and 
priorities of our workforce helps us  
maintain high levels of employee  
engagement within our business.

Since 2009, we have conducted a comprehensive public 
opinion survey each year, giving employees the chance to 
share their views with their colleagues and bank leadership. 

In 2013, nearly 9,000 employees responded to the Voice 
of the Americas survey, a response rate of 76 percent. 
Results indicated that employees have a firm sense of the 
bank’s corporate values and the ways their work reflects 
and advances those values. They also feel respected in 
their workplaces by their managers. At the same time, 
employees voiced a need for additional growth and  
development opportunities, as well as new ways to 
streamline bank systems and procedures to meet the 
needs of customers more efficiently. This feedback 
has already resulted in new training programs across 
business units, and the implementation of new technology, 
both internal and customer-facing. 

Another example of the survey’s impact has been 
increased communication from the bank’s leadership 
team. In 2013, then-President and CEO Masashi Oka 
announced additional Town Hall meetings with senior 
management across the bank’s footprint, providing 
employees with greater access to top leaders and allowing 
for better dialogue about the bank’s high-level goals  
and strategies.

2013 Voice of the Americas Survey
Survey administration dates: April 22 – May 10

Response rate: 76% (2012 response rate: 79%)

Total Respondents: 8,940

A Talented Team
To attract and retain the best talent, we 
strive to provide stimulating workplaces 
that both support and challenge our  
employees. We think those factors  
contributed to Union Bank being named 
one of the Bay Area’s Best Places to Work 
by the San Francisco Business Times.

Active Employees YE 2013 11,179
State FT PT Subtotal

AZ 78 0 78

CA 8,848 1,324 10,222

FL 3 1 4

GA 78 12 90

IL 22 0 22

MA 8 0 8

MI 19 0 19

NY 167 7 174

OR 45 4 49

TX 54 0 54

WA 394 65 459

2013 Data:

Millennial (1981-2000) 2,980 27%

Generation X (1965-1980) 4,396 39.5%

Baby Boomer (1946-1964) 3,709 33%

Veteran (1922-1945) 58 .5%

2012 Data:

Millennial  2,720 23%

Generation X  4,227 36%

Baby Boomer  4,744 40%

Veteran  128 1%

Full-time and part-time employees receive competitive 
pay packages as well as health and retirement benefits 
and vacation time (benefits for part-time employees are 
awarded on a pro-rated level). Employees who work less 
than 17.5 hours are week are not eligible to receive benefits. 
Employee turnover in 2013 was 24.13 percent
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A Learning 
Organization 
As the business and financial worlds  
continue to evolve, our employees are 
growing and adapting as well.

Our Talent Development and Learning department 
promotes leadership within our business and fuels our 
long-term creative growth through training, educational 
courses, and other resources that keep our workforce on 
the forefront of 21st-century banking. Our approach is 
strengthened by the collaborative partnership between 
our Talent Development and Learning department and 
the diverse business segments it supports. We’re proud 
that our learning and development program was honored 
with two Gold Awards for Best Use of Blended Learning 
by the Brandon Hall Group, a leading corporate research 
and analysis firm. 

Our courses cover industry-related topics such as  
operations, management, lending, negotiation and software 
training, as well as more general training on such topics 

as problem solving, effective communication, and a course 
on Stephen R. Covey’s 7 Habits of Highly Effective People.

In 2013, nearly 8,500 employees – 76 percent of our 
workforce – participated in instructor-led training in 
classrooms or by computer webinar. This was an increase 
over our 2012 total of 73 percent of our workforce. Total 
training time was 138,496 hours, or 16.3 hours per  
employee – a decrease from our 2012 total of 23.6 hours. 
Internet-based “eLearning” comprised 26 percent of our 
total training, double our 2012 total of 13 percent.
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Our Diversity Vision

We will further strengthen our position as  
a diversity leader across our broad base of  
stakeholders. Union Bank will, across everything 
we do, reflect the diversity of the population  
with whom we do business. Our shareholder,  
employees, clients, vendors, and the communities 
we serve will, in turn, recognize Union Bank for 
our leadership and reward us for it. 

Embracing Diversity 
& Inclusion 
The value of diversity is woven deep 
into the fabric of Union Bank, going  
back to our founding in the 1800s.

A marketplace as rich and varied as the one we serve 
deserves a bank that shares those same qualities which 
allows us to perform better as a responsible, engaged 
financial institution.

Accordingly, we view diversity and inclusion as strategic 
business imperatives, as well as bank values. These 
values influence our recruitment and retention, as 
well as our engagement with customers, vendors, and 
the broader world. We’re proud that in 2013 we were 
named one of the Top 10 Regional Companies for  
Diversity by Diversity Inc. – our third consecutive  
year ranking in the Top 10.

As of the end of 2013, 56 percent of our workforce was 
composed of people of color and 60 percent were women. 
Over 50 percent of our senior leaders were women or 
people of color, and our Board of Directors remained 
one of the most diverse of any major U.S. company. 
A year earlier, at the end of 2012, 54 percent of our 
workforce was composed of people of color and  
60 percent were women.

We continue to pursue a dedicated strategy to enhance 
and sustain a diverse and inclusive culture in our work-
force, our workplace, and our marketplace. At events 
such as the Global Diversity & Inclusion Forum and 
Global Organization for Leadership & Diversity 
Symposium, representatives gather from around the 
world to share best practices, expand cultural insights, 

and collaborate toward our goal of building and  
sustaining an inclusive institution. 

The leadership of Union Bank is fully engaged in this 
commitment through our Leadership Council for Inclusion, 
a council of executives representing each business unit 
that drives the execution of our diversity and inclusion 
strategies. Many of our senior executives, up to and  
including our President and CEO, are personally  
engaged in advancing our diversity and inclusion work.

In 2013, some 600 bank leaders throughout our footprint 
participated in an experiential diversity and inclusion 
training session, marking our first such bank-wide  
trainings on these important topics.

Diverse Workforce Development

To help us achieve our goal of maintaining a workforce 
as diverse as the areas we serve, we partner with a  
variety of professional development and community 
organizations, such as:

• Asian Professional Exchange (APEX)

• Hire a Hero

• National Black MBA Association

• National Society of Hispanic MBAs

•  Verbum Dei High School Corporate Work 
Study Program
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Safe, Supportive, 
Respectful 
Workplaces
Union Bank strives to maintain workplaces 
that are free from harassment or  
discrimination of any kind.

Union Bank strives to maintain workplaces that are  
free from harassment or discrimination of any kind. 
Compliance with all local and federal laws is required by 
our human resource policies. Our business operations 
and investments are based in regions of the world with 
strong records of upholding human rights.

All bank employees also undergo required certifications 
in the following areas:

•  Bank Secrecy Act (BSA), including Office of Foreign 
Assets Control (OFAC)

• Business Standards for Ethical Conduct (BSEC)

•  Business UnUsual – 101 (disaster recovery/ 
business continuity)

• Information Security

• Customer Privacy and Protection

o Right to Financial Privacy

o Privacy of Consumer Financial Information

o Identity Theft

• Miscellaneous Compliance Regulations

o Americans with Disability Act (ADA)

o Foreign Corrupt Practices Act (FCPA)

o Insider Trading

In addition, Union Bank’s supervisors undergo 
certification every two years in Disability and Workplace 
Accommodations (including the Americans with  
Disabilities Act) and Workplace Harassment.

Union Bank’s Women to Watch

The women in Union Bank’s workforce continued to excel 
in 2013, drawing wide notice for their accomplishments 
and leadership. Managing Director Bita Ardalan was 
named one of the 25 “Women to Watch” in the financial 
industry by American Banker magazine – one of six 
high-achieving Union Bank women nominated 
for commendation..

Meanwhile, four bank executives and one director were 
listed among the “Most Influential Women” in Bay Area 
Business by the San Francisco Business Times, including 
Managing Director Mahla Shaghafi, who was named to 
the publication’s “Forever Influential Honor Roll.” The 
others were Annette Billingsley, Managing Director and 
Division Head of Community Development Finance; 
Elaine Genevro, Managing Director and Regional 
Executive for Northern California; Elaine Lindenmayer, 
Managing Director and Deputy General Counsel; and 
Union Bank Director Aida Alvarez, Board Chair of the 
Latino Community Foundation.

And in Southern California, bank branch manager 
Maryam Rakhshani was named one of Orange County’s 
most inspiring female leaders by OC Metro magazine. 
Maryam became the youngest branch manager in bank 
history in 2010, when she was promoted to lead the 
bank’s in-store branch in Mission Viejo. She now manages 
the bank branch in Quail Hill.
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Impact on Our Workforce

Investing in Health 
& Wellness
To promote the health and wellbeing of 
our workforce, Union Bank leads a variety 
of programs and events to encourage 
smart living and work habits.

A signature initiative is our award-winning “Invest in 
Your Health” wellness program, which continued to 
grow in 2013. We are gratified that our health efforts 
led to distinctions from the Silicon Valley Business 
Journal and San Diego Business Journal, and honors 
from the American Heart Association and Community 
Health Charities. 

Among our highlights of 2013:

•  We boosted participation in the “Invest in Your Health” 
program to more than 8,200 participants – a 54 percent 
overall participation rate, up from 46.2 percent in 
2012. This initiative provides a $300 cash reward to 
benefits-eligible employees and domestic partners/
spouses who take steps to improve their health, such 
as undergoing biometric and preventive screenings, 
meeting with a health coach, or participating in 
community service projects. More than 40 percent 
of program participants earned the financial reward.

•  We continued our popular “Invest in Your Health” 
Design Challenge, a team-based, four-week wellness 
challenge that harnesses our employees’ creativity 
to develop original programs that encourage healthy 
lifestyles. Our challenge in 2013 attracted 1,500 
participants; the winning team, the Quail Hill Ninja 
Penguins, brought the gym to their office by dressing 
in workout clothing, promoting exercise during the 
workday, and replacing unhealthy snacks and beverages 
with more wholesome choices, such as vegetable 
drinks and acai bowls. 

Grassroots Communities of Caring

Union Bank’s Employee Resource Groups (ERGs) 
help us celebrate and leverage the rich diversity of 
our workforce. ERGs are grassroots, employee- 
driven groups composed of diverse team members 
that create a forum and a community for employees 
with shared interests and identities. ERGs also 
help to generate bank business and strengthen 
community networks.

In 2013, we doubled our number of ERGs, from 
three to six. The new additions are Adelante, which 
focuses on the Hispanic and Latino community; 
ASPIRE, which centers on the Asian Pacific Islander 
community; and PULSE, which is centered on the 
African-American community. These new groups 
joined existing ERGs with dedicated charters in 
support of women, generational diversity, and the 
LGBT and ally community. Today, over 10 percent 
of Union Bank employees participate in the ERG 
program, up from 7 percent at the end of 2012.
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•  We developed new community partnerships with 
groups such as Community Health Charities, which 
provides employees with reliable health information 
and services, and the American Diabetes Association, 
which launched a “Stop Diabetes at Work” program 
for employees.

•  We opened a new on-site gym at our San Francisco 
corporate office and continued our partnership  
with LA Fitness and Equinox fitness clubs to offer  
discounted membership rates to employees.

•  Many employees participated in Union Bank- 
sponsored fundraising activities for local health  
charities that help them stay fit. In 2013, we sponsored 
numerous Heart Walks with the American Heart  
Association and co-sponsored Promise Walks with 
the Alzheimer’s Association, all of which drew  
substantial numbers of employees.

•  Our monthly “Invest in Your Health” newsletter  
provided updates to the Union Bank community  
on a range of wellness-related events, campaigns 
and seminars, while giving employees a forum to 
share fitness tips, healthy recipes, and inspiring 
personal stories.

Take Care of Yourself, Invest in Your Health

The 2013 Invest in Your Health Wellness Program can help you achieve better health

Union Bank is committed to helping you on your way to wellness. That’s why we’ve partnered with 

WebMD—one of the most trusted sources of health information—to bring you the Invest in Your Health 

website at webmdhealth.com/unionbank.

Here are some of the confidential, user-friendly tools and resources you’ll find:

●  Wellness Assessment — A sophisticated online assessment that provides you with a snapshot of 

your current health and an action plan to improve it. 

●  My Health Assistant — Step-by-step programs to improve specific areas of your health including 

weight management, exercise, stress management, smoking cessation, and more.

●  Personal Health Record — A secure and easy-to-access online location to house all of your health 

information including vaccinations, medications, doctor visits, and more.

●  Symptom Checker — A convenient way to diagnose your symptoms and get help by receiving a 

personalized recommendation for managing your symptoms, including online content to review in 

conjunction with seeing your healthcare provider.

Better health with big time bonus

Benefits-eligible employees of Union Bank and spouses/domestic partners who are covered participants 

in a Union Bank medical plan can earn financial rewards for participating in certain healthy activities. You 

and your spouse or domestic partner can earn up to $300 each in 2013! To be eligible for incentives, you 

and your spouse/domestic partner must register at www.webmdhealth.com/unionbank and complete the 

online Wellness Assessment.

All benefits eligible employees of Union Bank and all spouses/domestic partners who are covered participants in a Union Bank medical plan have the opportunity to participate in the 2013 Wellness Program and to earn wellness incentive points that will count toward a possible incentive payment under the program. Wellness 

incentives earned in 2013 will be disbursed quarterly.  Only Union Bank employees are eligible to receive incentive payments; spouses/domestic partners do not have any independent right to receive incentive payments. Wellness incentives are not earned, and employees do not become eligible or qualified to receive them, 

until such time as the incentives are determined by the Bank in its sole discretion and disbursements are actually made. Employees who voluntarily or involuntarily terminate their employment prior to the disbursement of incentives shall not be qualified to receive them. All incentive payments will be considered taxable income. 

Any non-cash awards distributed through the Wellness Program during 2013 will be assigned a net cash value, and taxed at the appropriate tax rate. A note about privacy: All personal health information recorded online is stored on the secure servers of WebMD, the company that administers the Wellness Assessment and 

operates the website. No one at Union Bank will have access to your protected health information. Your privacy is assured when you take the Wellness Assessment.

Complete the Wellness Assessment

(required to earn any incentive)

Have a Biometric Screening 

(request a LabCorp form or visit your 

physician if you are unable to attend 

an on-site event)

Work with a WebMD Coach 

(Complete at least 4 calls if you 

qualify after completing the wellness 

assessment)

Certify your Gym Membership

Use a Health Tracker 

(go to Health Record)

Have a preventive screening

Use My Health Assistant 

(go to Healthy Living)

Participate in a Union Bank event

100 points if completed by 6/30/13, 

50 points if completed after 6/30/13

50 points

50 points

25 points from 1/1/13 to 6/30/13, 

25 points from 7/1/13 to 11/30/13

5 points each entry up to 20 entries, 

max 100 points

Up to 2 per year at 25 points each, 

max 50 points

Create a goal for 25 points 

Achieve a goal for 25 points

Up to 2 events at 10 points each,

max 20 points

Earn Rewards All Year

©2013 Union Bank, N.A. All rights reserved. 

8912204 (01/13)

Incentive points earned by the incentive deadlines are paid throughout the year 

if the minimum requirements have been met.

CORPORATE BENEFITS • FEBRUARY 2013

Invest in Your Health

Stay on track with your resolutions!
If you started the new year right by renewing your commitment to
your health, keep the momentum going during February by taking
advantage of the resources available to help you reach your 2013
wellness goals. Get started by participating in the bank’s annual
biometric screenings. Set new goals towards maintaining a healthy
lifestyle. Take a stance in fighting heart disease by supporting 
Go Red for Women. And be inspired by our employee-submitted
wellness story and healthy recipe

Our annual biometric screeningevent and benefits fair is back. Takethe opportunity to learn moreabout your health and speak withour benefit partners. Thescreenings offer you importantinformation about your
cholesterol, glucose levels, bodymass index (BMI) and bloodpressure. We will have on-siteconsultants available for resultscounseling when your tests arecomplete. If you are unable toattend an on-site event, you canrequest a form that will enable youto have a free biometric screening

at a LabCorp lab near you or fromyour personal physician. Knowingyour numbers is a critical part oftaking ownership of your health.Early intervention can help preventdisease and potentially save your

life. The complimentary screeningswill be taking place at variouslocations throughout the bank. Toreserve your spot and for moreinformation about the biometricscreenings, click here.

Learn
Know Your Numbers
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Union Bank continually seeks new ways  
to minimize our environmental impact, in order  

to operate sustainably both now and in the future.

Impact on Sustainability
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Impact on Sustainability

Environmental 
Stewardship
As a responsible business with a  
long-term outlook, Union Bank honors  
the value of sustainability.

Mindful stewardship of our natural resources is a core 
element of our culture, which we advance through 
the way we operate our business, our volunteer and 
philanthropic activities, and our investments in 
innovative green businesses.

Our Environmental Stewardship Department (ESD) 
provides resources and leadership for our enterprise-wide 
sustainability efforts, managing our priorities and 
developing strategies while promoting awareness among 
the bank’s workforce and partners. The ESD reports to 
the Risk Committee of the bank’s Board of Directors 
and our Community Advisory Board, and meets regularly 
with the bank’s business groups to explore ways to further 
minimize the footprint of our business.

Another important sustainability resource for the bank 
is our volunteer Green Team, composed of dedicated 
bank volunteers. The Green Team helps build awareness 
of our green efforts throughout the business, while also 
assisting with coordinating environmental initiatives 
and events. More than 200 employees have participated 
in the Green Team over the past several years, with the 
attitude of “Think globally, act locally.”

Reducing Our Impact

As part of our environmental dedication and broader 
CSR commitment, Union Bank carefully measures our 
environmental impact in numerous areas, including 
energy and water consumption, waste generation, paper 
purchasing, greenhouse gas emissions, and miles flown 
for business travel.

In 2013, we saw improvement in many areas of our  
operations, including:

• A 4.4 percent decrease in energy consumption

• An 8.5 percent decrease in paper purchased

• An 11.2 percent decrease in solid waste created

These efficiencies were created through a variety of 

measures, including new technologies, greener policies 
and practices, and ongoing vigilance on the part of our 
employees and partners.

To cite one example, Union Bank began removing 
stand- alone document printers throughout the bank 
in 2013, replacing them with more efficient “multi- 
function devices” capable of printing, copying, faxing  
and scanning. In addition to reducing paper usage,  
electricity consumption and greenhouse gas emissions, 
the initiative was expected to create annual savings 
of at least $1.5 million. 

As Union Bank has grown, some elements of our  
environmental footprint have expanded as well. For 
instance, in 2013 our water consumption increased 
slightly, by less than half a percentage point, and  
business air travel grew by approximately 3 percent. 
Continuing to manage our environmental footprint  
as our business expands remains the focus of our  
Environmental Stewardship Department and a core 
priority for our business.

Greenhouse Gas 
Emissions: Meeting 
Our 5-Year  
Reduction Goal 
One of our most significant milestones of 
2013 was the successful achievement of 
our multi-year goal to reduce greenhouse 
gas (GHG) emissions.

GHG is a leading contributor to global climate change, 
and lowering the bank’s emissions is a central priority  
of our Environmental Stewardship Department. 

In 2008, we set a goal of reducing our normalized GHG 
emissions – i.e., our emissions per square foot – by  
9 percent by 2013 as compared to our 2008 baseline. 
We met and far exceeded this goal, cutting emissions by 
a total of 17 percent. This impressive five-year reduction 
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Green Team Spotlight

“I love being part of a company with a 
Green Team that makes the environment 
a priority. I’m a huge advocate of the 
motto ‘Reduce, reuse, recycle.’ Some-
times people just don’t know what they 
can do to contribute – our team is here to 
help educate and implement great ideas.”

 — Sherri Lee-Gunter 
Branch Service Officer – Gig Harbor, WA

The Battle of the Buildings

When it comes to energy efficiency, Union Bank has 
what it takes to compete. The bank participated in a 
conservation challenge organized by the EPA – the 
2013 ENERGY STAR National Building Competition, 
also known as “The Battle of the Buildings.” Public- 
and private-sector organizations were challenged 
to reduce the energy use of their buildings by 20 
percent or more as compared to the previous year. 
Through common-sense energy savings – such as 
turning off lights and computer monitors when 
they are not in use – Union Bank succeeded in 
having four California buildings make the grade: 
branches in Fullerton, Fremont, Encinitas and 
Rolling Hills Estates.

The same focus and dedication to conservation led 
Union Bank to earn ENERGY STAR certification 
for a total of 26 California branches in 2013, one 
of the highest totals for any financial institution in 
the state. Sponsored by the U.S. Environmental 
Protection Agency, ENERGY STAR certification 
is a mark of success in energy efficiency, greenhouse 
gas reductions, and other signs of environmental 
progress. To qualify for ENERGY STAR certification, 
a building must rank in the top 25 percent of similar 
buildings nationwide in terms of energy efficiency.

Give It a Rest! And Other Efficiency Tips

As Union Bank competed in the EPA’s Battle of the 
Buildings competition, here is some of the advice 
given to bank facility managers:

•  Give It a Rest – Set appliances to the power  
saving mode and plug equipment into powerstrips  
that can be turned off at the end of the day.

• Unplug It – Unplug electronics when charged.

•  Light Up Your Work Life – Use LED desk 
lamps where possible and turn off meeting room 
lights when not being used.

•  Let It Flow – Keep air vents clear of paper, files  
and office supplies.

•  Team Up – Create a group that works on making 
your area greener.

was the result of teamwork, coordination and creative 
thinking throughout the bank. 

With this success under our belts, we are exploring 
the creation of a new GHG reduction target in  
coordination with our corporate parent, MUFG,  
and our bank stakeholders.

A Closer Look: 
Reducing Greenhouse Gas Emissions

Greenhouse gas (GHG) is generated by a wide 
range of business activities, such as electricity  
and gas consumption, air travel, and vehicle use. 
Electricity consumption is by far Union Bank’s 
largest single greenhouse gas contributor, so we 
focused on lowering the power used by our  
buildings and IT systems in order to meet our  
five-year GHG reduction target. 

Our specific efficiency initiatives included lighting 
retrofits, more-efficient LED signage, and upgraded 
building control systems, and we unleashed the 
initiative of our workforce through the Battle 
of the Buildings efficiency challenge and other 
competitions. Contributing to our progress were 
the efforts of California energy utilities, which 
have been transitioning to lower-emitting forms 
of power generation, thereby reduced the impact 
of the power we consume.

Our success in lowering emissions serves as a 
reminder that “going green” is good for business, 
as well as the environment. We estimate that the 
bank saved approximately $2 million by reducing 
electricity use over the course of the five-year 
GHG reduction effort.
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Engaged on a 
Global Level 
Union Bank is an engaged voice in 
U.S. and global sustainability issues 
through our active membership and 
participation in various organizations 
focused on the environment. 

Union Bank’s parent, MUFG, is a signatory to the 
United Nations Environmental Programme Finance 
Initiative (UNEP FI). THE UNEP FI is a unique  
partnership among financial institutions all over the 
world working to enhance sustainability and within the 
banking, insurance and investment fields. Managing 
Director Susan Miller, the head of our Environmental 
Stewardship Department, serves as North American 
co-chair of the UNEP FI, a position that allows her  
to help develop best practices in environmental  
stewardship and Corporate Social Responsibility for 
peer institutions from around the globe.

Meanwhile, Union Bank is represented in the  
Environmental Bankers Association (EBA) by Vice  
President and Environmental Specialist Kim Luu, who 
serves as the group’s Global Sustainability Issues Chair. 
In that role, she helps educate EBA members about such 
topics as sustainability reporting, managing greenhouse 
gas emissions, and other relevant sustainability topics 
facing the financial industry.

Financial Support for Green Causes

The environment is one of the four key strategic areas of 
giving for Union Bank and the Union Bank Foundation. 
In 2013, we made 102 grants and direct contributions  
to organizations primarily engaged in environmental 
education, recycling and wildlife preservation. This  
was significantly higher than the 86 grants made in  
2012 in this category.

Supporting Green Businesses

Union Bank is a major investor, lender and financial 
supporter for sustainable industries through our dedicated 
environmental lending group. Businesses working in 
sustainable agriculture, clean energy, waste management 
and other fields receive specialized services that include 
infrastructure financing, customized credit products, 
and risk management tools. As a result, businesses that 
are already doing right by the planet can continue to 
grow and enlarge their positive impact. 

In 2013, our sustainable financing grew to $5.6 billion – 
nearly 10 percent above our 2012 total. The renewable 
energy generated by projects we financed increased to 
18,400 megawatts, from 14,000 megawatts in 2012.

Supporting 
Green 
Business

Agriculture 3%

Waste 
Management 27%

Community Development 
Finance 4%

Power and 
Utilities 36%

Leasing and Asset 
Finance 30%

Union Bank - Sustainable Financing ($MM)
GROUP 2010 2011 2012 2013

Leasing and 
Asset Finance

870.07 1,001.21 1,510.87 1,671.34

Power and 
Utilities

606.10 1,138.40 1,688.47 2,055.47

Waste  
Management

1,175.00 1,500.00 1,500.00 1,500.00

Community 
Development 
Finance

164.52 315.46 227.88 236.12

Agriculture 146.25 159.00 210.00 187.39

Total 2,961.94 4,114.07 5,137.22 5,650.33
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Helping to Clean the Air in Texas

Texas Disposal Systems (TDS) is a family-owned business 
based in Austin that has grown into one of the nation’s 
largest independently-owned waste management  
companies. In 2013, Union Bank’s Environmental 
Services Group provided financing that allowed TDS 
to replace its fleet of 65 aging diesel trucks with new 
natural gas-fueled models that are more efficient and 
reduce ozone-forming emissions by up to 80 percent.

Union Bank enjoys a close partnership with TDS, which 
has made great strides to promote recycling, composting 
and other sustainable practices alongside its traditional 
waste management business. TDS fully supports Austin’s 
“zero waste” goal by 2040. Among the company’s initiatives 
is an Exotic Game Ranch on its Texas property, which 
serves as a wildlife refuge for more than 100 different 
animal species from around the world, as well as a setting 
for fundraising efforts by local nonprofit groups.
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The Solar Industry, Shining Brighter

Harnessing the power of the sun to generate clean, 
renewable energy is a great way to “go green” and  
reduce our reliance on less-sustainable power 
sources. Solar City is a leading solar energy  
business, enabling homeowners, businesses and 
other customers in 15 states to generate power 
from their rooftops. Union Bank provided $10  
million for a large portfolio of residential solar  
installations for Solar City, as well as cash  
management products to help the company  
collect recurring payments from customers. 

Renewable energy is expected to remain a major 
growth area over the coming years, and Union 
Bank has the experience and expertise to help  
this dynamic industry continue to evolve.

Sharing a Ride to Work

For anyone interested in reducing their environmental 
impact, the trip to and from work each day is a great 
place to look – especially in car-loving California. 
Union Bank employees continue to embrace  
ridesharing with colleagues through Zimride,  
a ridesharing social network. 

In 2012, we became the 
first bank in the nation to  
promote ridesharing with 
Zimride, which became 

even more popular in 2013. Nearly 1,500 Union 
Bank employees have used Zimride, a 47 percent  
increase over our total at the end of 2012. By  
commuting together, our employees have avoided  
an estimated 674,000 miles of driving since the  
program began, conserving more than 26,000  
gallons of fuel and saving $370,000. Plus, they met 
some new friends along the way.

26,000
gallons saved
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METRIC 2008 2009 2010 2011 2012 2013

GHG EMISSIONS (METRIC TONS) UNIT

Total GHG emissions Tons 46,344.40 46,608.40 44,506.40 43,146.60 46,967.03 45,396.44

Scope 1 - Natural Gas, Diesel, 
Propane, Mobile

Tons 3,866.30 3,296.60 3,546.00 3,929.00 4,064.20 4,690.03

Scope 2 - Electricity Tons 28,566.90 28,846.70 26,253.70 25,105.30 26,301.00 24,407.97

Scope 2 - Renewable Energy  
Credits Purchased (RECs)

Tons -15.14 -30.27

Scope 3 - Estimated Leased Space 
(Electricity and Natural Gas)

Tons 9,707.30 9,960.30 8,801.80 9,107.10 10,967.00 10,462.06

Scope 3 - Business Air Travel Tons 4,203.90 4,504.80 5,904.90 5,005.20 5,649.97 5,866.65
NORMALIZED GHG EMISSIONS UNIT

Total Square Footage of Real Estate sf 5,099,269 5,103,479 5,229,368 5,260,757 5,906,149 6,020,958
Intensity lbs/sf 20.04 20.13 18.76 18.08 17.53 16.62
ENERGY UNIT

Total Consumption mmBTU 403,437.47 404,942.15 383,810.50 372,679.75 418,229.95 412,490.91
Direct Emissions (Natural Gas, 
Diesel, Propane)

mmBTU 8,237.46 7,044.12 8,779.43 8,662.67 8,011.72 9,156.70

    Natural Gas mmBTU 6,834.94 5,979.50 6,265.30 6,806.82 6,945.03 8,187.57
    Diesel Fuel (Generators) mmBTU 883.64 637.28 2,041.80 1,552.01 755.22 651.54
    Propane mmBTU 518.88 427.34 472.33 303.84 311.47 317.59

Indirect Emissions (Electricity Use 
in Owned or Controlled Facilities)

mmBTU 290,637.47 290,701.76 274,158.59 259,301.31 282,271.75 276,981.06

Leased Space Utilities (Estimated 
Electricity and Natural Gas in 
non-controlled facilities)

mmBTU 104,562.54 107,196.27 100,872.49 104,715.77 129,739.12 126,353.15

BUSINESS AIR TRAVEL UNIT

Total Miles Flown Miles 23,290,100 24,983,968 33,083,327 27,925,936 31,301,864 32,148,354
    Short Haul Miles 687,424 512,273 528,877 397,445 633,268 611,818
    Medium Haul Miles 16,113,634 16,666,985 23,834,020 19,154,166 20,623,204 18,610,248
    Long Haul Miles 6,489,042 7,804,710 8,720,430 8,374,325 10,045,392 12,926,288
PAPER PURCHASED UNIT

Paper Purchased Reams 270,200.00 257,298.00 250,051.00 245,146.00 248,734.00 227,567.00
Virgin Paper Reams 260,025 188,400 172,081 167,659 235,161 217,715
Recycled Paper Reams 10,175 68,898 77,970 77,488 13,573 9,852
Percentage Purchased (Recycled) Percent 3.8 26.8 31.2 31.6 5.5 4.3
WASTE UNIT

Recycled Confidential Office Paper Pounds 13,141,209 8,304,064 7,365,782 6,981,366 6,712,974 6,764,938
Recycled Electronic Waste Pounds 358,977 170,086 65,614 381,860
Solid Waste Pounds 3,418,914 3,039,623 2,698,422
WATER UNIT

Consumption Gallons 110,318,097 95,533,800 97,838,114 93,248,725 90,173,913 90,566,659
UNION BANK GIVING UNIT

Environmental Philanthropy Dollars 698,325 586,750 698,751 467,900 753,250 726,150
GREEN BUILDING CERTIFICATIONS UNIT

LEED Certifications Buildings 0 0 1 1 1 2
Bay Area Green Business Buildings 0 0 7 7 7 7
EnergyStar Buildings 3 3 37 3 32 27
Total Buildings 3 3 45 11 40 36

Environmental Snapshot
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Total GHG Emissions / Metric Tons CO2E

2013 Carbon Footprint
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Business Air Travel

Normalized Carbon Emissions
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5.00

10.00

15.00

20.00

25.00

20.04 20.13
18.76

18.08 17.53
16.21

20112010 2013

0

2009
512,273
16,666,985

7,804,710

24,983,968

2012
633,268
20,623,204

10,045,392

31,301,864

2008
687,424
16,113,634

6,489,042

23,290,100

Short Haul
Medium Haul

Long Haul

Total Miles

2011
397,445
19,154,166

8,374,325

27,925,936

2010
528,877
23,834,020

8,720,430

33,083,327

2013
611,818
18,610,248

12,926,288

32,148,354

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

0

58 Union Bank 2013 CSR



Paper Consumption

Energy Consumption

2013

2012

2011

2010

2009

2008

2009

7,044.12

290,701.76

107,196.27

2012

8,011.72

282,271.75

129,739.12

2008
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104,562.54

Direct Emissions (Natural Gas, Diesel, Propane) 
mmBTU

Indirect Emissions (Electricity Use in Owned or 
Controlled Facility) mmBTU

Leased Space Utilities (Estimated Electricity and 
Natural Gas in non-controlled facilities) mmBTU

2011
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2010
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2013
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113,521.38
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Recycled Confidential Office Paper

Water Consumption
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STAKEHOLDER GROUP ENGAGEMENT PAGE

Customers •  Union Bank is at our best when we’re helping our customers reach their goals

•  Annual surveys to various customer segment provide insights to improve our  
existing banking services to diverse business owners and shape our future services 
moving forward

14, 15, 16

Community/NGO •  We believe that building strong relationships with customers, community members, 
employees and other stakeholders is critical to our success

•  A healthy, dedicated and responsible financial institution is an asset for any community

•  Collaboration with community stakeholders to address broad, systemic causes of the 
challenges our communities face – and the solutions to these challenges we can offer,  
is central to our community engagement

9, 10, 11, 12, 16

Employees •  Union Bank’s employees are the heart and soul of our business

•  Communication with, and listening to, our employees through an annual employee 
engagement survey, regular (quarterly, monthly) leadership bankwide and at the 
business group level conference calls with employee Q&A , and town hall meetings

•  The men and women of our workforce feel a personal stake in their communities,  
and are deeply invested in changing them for the better

6, 29, 30, 36, 38

Media •  We believe our reputation is among the most valuable. Participating in external surveys 
is a tactic that we use to measure our reputation

•  In addition to sharing news about the bank, our customers, communities and  
employees, we are increasingly using social media channels as an effective method  
to provide prompt customer service

6, 13, 14

Suppliers •  Reflecting and serving the full diversity of our marketplaces is a core Union Bank value 21-22

Stakeholder Engagement – 2013

The information above is a representation of Union Bank’s stakeholders across all business lines. In 2013, Union Bank 
did not participate in a formal stakeholder engagement process. We plan to establish a formal process in the near future. 

Stakeholder Engagement
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Awards & 
Distinctions 
Received in 2013 
AWARDED TO UNION BANK

• Corporate Citizen Award
Hispanic Bar Association of Orange County

•  31 Union Bank Branches Receive 2012 EPA Energy 
Star Certifications
U.S. Environmental Protection Agency

• Building For the Future Award
West Hollywood Community 
Housing Corporation

•  2012 Top Heart Walk Fundraising Team in the Country
American Heart Association –  
Western States Affiliate

•  Nominated for Employee Volunteer Program of the 
Year For Small-Medium Size Businesses
Volunteer Match

•  No. 7 of Top 10 Regional Companies for Diversity 
Third Consecutive Year in Top 10
Diversity Inc.

•  Corporate Citizen of the Year
City Heights Community 
Development Corporation

•  2013 Bank Enterprise Program Award
Community Development 
Financial Institutions

•  Community Impact In Income Award
United Way of Fresno County

•  Heart Walk Sponsor and No. 2 Fundraising Company
American Heart Association – Orange County

•  Giving is Living Honoree
OneOC, Volunteer Center of Orange County

•  Platinum AVA Digital Award for Season 2 Community 
Matters Public Service Announcements
Association of Marketing and 
Communication Professionals

• Readers Choice Award – Favorite Bank
San Diego Downtown News

•  No.11 of 12 Best Places to Work in the Northern 
California Bay Area For Companies With 1,500 
Or More Employees
San Francisco Business Times

•  1st Place Among 65 Finalists - 2013 Healthiest 
Company Award
San Diego Business Journal

• President’s Award
Council For Supplier Diversity

• 2012 Community Service Leadership Award
Financial Services Roundtable

• Named No. 1 In Bank Reputation in Consumers’ Survey
American Banker Magazine

•  Ranked One of Five U.S. Retail Banks Having Highest 
Level of Consumer Advocacy
Market Probe

• Community Service 2013 Company of the Week
Financial Services Roundtable

•  Leadership Award For Medium Business of the Year, 
with Certificate of Recognition from the California 
Legislature Assembly and Commendation from the  
Los Angeles County Board of Supervisors
The Santa Clarita Valley Leadership 
Awards Program

•  2013 Nicky Award for Outstanding Bank - Union Bank 
Northpark Branch Second Consecutive Year
Annual GLBT Nicky Awards Program, San Diego

• No. 8 2013 Best Companies for Diversity
HispanicBusiness Inc.

• 2013 Legal Department of the Year, Pro Bono Category
The Recorder, Northern California

• Best Use of Blended Learning
Brandon Hall Group

• 2013 Community Reinvestment Visionary Award
ASIAN, INC

• 2013 Corporate Community Outreach Award
NAACP – Long Beach

Awards & Distinctions
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• 2013 Breastfeeding Friendly Workplace
The San Diego County Breastfeeding Coalition

•  Certificate of Recognition in Honor of the Union Bank 
Technical Resource & Assistance Center in Fresno, CA
Assembly of the California State Legislature

•  2014 Diversity Leader Award 
Fourth Consecutive Year
Profiles in Diversity Journal

•   Union Bank’s Media Partners’ Awards 
Creative Lift, Platinum Award for “Local Heroes” Logo Design 
Jim Yeager Media, Gold Award and an Honorable  
Mention for TV-Single Spots 
The Link Agency, Platinum Award for TV Broadcast 
& Cable-Public Service Announcement
Marcom Competition Awards Program

• 2013 Green Business Leader Award
City of Palo Alto

• Corporate Champion Award
The YWCA of Greater Los Angeles

•  Certificate of Recognition for Support of the  
Local Community
City of Cypress

• No. 16 Lender of SBA 7(a) loans in Northern California
North Bay Business Journal

• 2013 Financial Institution of the Year Award
California Asset Building Association

• Best Place to Work for LGBT Equality
Human Rights Campaign

• Readers’ Choice Award – Best Bank
Tehachapi News 2013

• No. 4 SBA 504 Local Private Sector Lender
San Diego Business Journal

AWARDED TO EMPLOYEES OF UNION BANK

•  One of Orange County’s Most Inspiring Female Leaders 
Maryam Rakhshani – AVP & Branch Mgr., Quail Hill Branch 
Orange County Register

•  Distinguished Alumni Award 
George Leis – EVP & Regional President, Community Banking 
California State University, Northridge

•  Publisher’s Choice Award 
Frank Robinson – SVP, Business Diversity Lending, 
Community Banking 
Inland Valley News

•  Outstanding Contributor Award 
JR Raines, AVP & Foundation Officer, Union Bank Foundation 
Barrio Station

•  Special Recognition 
Richard Chacon, SVP Supplier Diversity & Development 
California Disabled Veteran Business Alliance

•  2013 Volunteer of the Year 
Max Feldman, Foundation Officer 
Monterey Peninsula Chamber of Commerce

•  Advocate of the Year 
Richard Chacon, SVP Supplier Diversity & Development 
Council for Supplier Diversity

•  2013 Most Influential Women in Bay Area Business 
Mahla Shaghafi, SVP & Managing Director, The Private Bank 
Annette Billingsley, SVP & Division Head, Community 
Development Finance 
Elaine Genevro, EVP & Regional Executive, Northern California 
Elaine Lindenmayer, SVP & Deputy General Counsel 
Aida Alvarez, Union Bank Director 
San Francisco Business Times

•  Woman Worth Watching 
Heather Endresen, SVP, Government Lending 
Profiles in Diversity Journal

•  Woman to Watch, 25 Most Powerful Women 
in Banking in 2013 
Bita Ardlan, EVP, Corporate Banking, Western Markets 
The American Banker

•  Woman of Distinction 
Rossina Gallegos, VP, Corporate Social Responsibility 
National College Resources Foundation 
and Black College Expo

•  Special Recognition 
Julius Robinson, EVP & Mgr., Corporate Social Responsibility 
100 Black Men of the Bay Area, Inc.

Awards & Distinctions
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Memberships 
Below is a representative sample of organizations in  
which Union Bank holds membership: 

Asian Business Association of San Diego

Bay Area Council

Black Commerce of Commerce of Orange County

California Asian Chamber of Commerce

California Black Chamber of Commerce

California Business Roundtable

California Chamber of Commerce

California Disabled Veterans Business Alliance

California Hispanic Chamber of Commerce

California International Relations Foundation

Central City Association, Los Angeles

Central San Diego Black Chamber of Commerce

The Clearing House Association

Earl B. Gilliam Bar Association

Fresno Black Chamber of Commerce

Golden Gate Business Association

Greater Los Angeles African American 
Chamber of Commerce

Greater Riverside Hispanic Chamber of Commerce 

Greater San Diego Business Association 

Greater Seattle Business Association 

Hispanic Bar Association of Orange County

Latin Business Association 

The Lawyers Club of San Diego

Los Angeles Area Chamber of Commerce

Los Angeles County Business Federation “BizFed”

Los Angeles Economic Development Corp.

Los Angeles Gay and Lesbian Chamber of Commerce 

MANA of San Diego

Mexican American Bar Association

Orange County Business Association

Regional Black Chamber of Commerce

Riverside Chamber of Commerce

Sacramento Asian Chamber of Commerce

Sacramento Black Chamber of Commerce

Sacramento Hispanic Chamber of Commerce

San Diego Chamber of Commerce

San Diego Economic Development Corp.

San Diego La Raza Lawyers Association

San Francisco Chamber of Commerce

Valley Economic Alliance 

Industry Trade Associations:

American Bankers Association

Consumer Bankers Association 
(Tim Wennes, 2014 Chair)

California Bankers Association

Financial Services Roundtable

Oregon Bankers Association 

Texas Bankers Association 

Washington Bankers Association 

Memberships
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STRATEGY AND ANALYSIS

G4-1 Statement from most senior decision-maker of the organization 3

ORGANIZATIONAL PROFILE

G4-3 Name of the organization 8

G4-4 Primary brands, products and services 8

G4-5 Location of the organization’s headquarters 8

G4-6 Number of countries where the organization operates, and names of countries where 
either the organization has significant operations or that are specifically relevant to the 
sustainability topics covered in the report

unionbank.com

G4-7 Nature of ownership and legal form 8

G4-8 Markets served (including geographic breakdown, sectors served and types of customers 
and beneficiaries)

7

G4-9 Scale of organization 8-11

G4-10 Total workforce by employment contract and gender 44

G4-11 Percentage of total employees covered by collective bargaining agreements Not Disclosed

G4-12 Describe the organization’s supply chain 27

G4-13 Significant changes during the reporting period regarding the organization’s size,  
structure, ownership or its supply chain

8-9

G4-14 Whether and how the precautionary approach or principle is addressed by the organization Union Bank does not currently 
employ the precautionary 
approach to environmental issues

G4-15 Externally developed economic, environmental and social charters, principles or other 
initiatives to which the organization subscribes or which it endorses

Union Bank does not currently 
subscribe to or endorse externally 
developed charters or principles

G4-16 Memberships in associations (such as industry associations) and/or national/international 
advocacy organizations in which the organization:
• Has positions in governance bodies;
• Participates in projects or committees;
• Provides substantive funding beyond routine membership dues; or
• Views membership as strategic

64

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES

G4-17 All entities included in the organization’s consolidated financial statements or equivalent 
documents and whether any of these entities is not covered by the report

Union Bank 2013 Form 10-K

G4-18 Explain the process for defining the report content and the Aspect Boundaries and how 
the organization has implemented the Reporting Principles for Defining Report Content

70

G4-19 All the material Aspects identified in the process for defining report content Not Disclosed

G4-20 The Aspect Boundary within the organization for each material Aspect Not Disclosed

G4-21 The Aspect Boundary outside the organization for each material Aspect Not Disclosed

G4-22 The effect of any restatements of information provided in previous reports, and the 
reasons for such restatements

Effects of restatements are 
noted where applicable

G4-23 Significant changes from previous reporting periods in the Scope and Aspect Boundaries Not Applicable

GRI# GENERAL STANDARD DISCLOSURES PAGE LOCATION

Global Reporting Initiative Index

Global Reporting Initiative Index
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STAKEHOLDER ENGAGEMENT

G4-24 A list of stakeholder groups engaged by the organization 61

G4-25 The basis for identification and selection of stakeholders with whom to engage 61

G4-26 The organization’s approach to stakeholder engagement, including frequency of  
engagement by type and by stakeholder group, and an indication of whether any of the 
engagement was undertaken specifically as part of the report preparation process

61

G4-27 Key topics and concerns that have been raised through stakeholder engagement, and how 
the organization has responded to those key topics and concerns, including through its 
reporting. The stakeholder groups that raised each of the key topics and concerns

61

REPORT PROFILE

G4-28 Reporting period for information provided 2013 Calendar Year 
(unless otherwise noted)

G4-29 Date of most recent previous report (if any) 2012

G4-30 Reporting cycle Annual

G4-31 The contact point for questions regarding the report or its contents 70

G4-32 Report the “in accordance” option the organization has chosen; the GRI Content Index 
for the chosen option and the reference to the External Assurance Report, if the report 
has been externally assured

70

G4-33 The organization’s policy and current practice with regard to seeking external  
assurance for the report

70

GOVERNANCE

G4-34 The governance structure of the organization, including committees of the highest  
governance body. Identify any committees responsible for decision-making on  
economic, environmental and social impacts

9

ETHICS AND INTEGRITY

G4-56 The organization’s values, principles, standards and norms of behavior such as codes  
of conduct and codes of ethics

16

SPECIFIC STANDARD DISCLOSURES

CATEGORY: ECONOMIC

ASPECT: ECONOMIC PERFORMANCE

G4-DMA Disclosures on Management Approach (DMA)

a.  Why the Aspect is material, and the impacts that make this Aspect material

b. How the organization manages the material Aspect or its impacts

c. The evaluation of the management approach, including:

    •  The mechanisms for evaluating the effectiveness of the management approach

    • The results of the evaluation of the management approach

    • Any related adjustments to the management approach

Union Bank 2013 Form 10-K

G4-EC1 a.  The direct economic value generated and distributed (EVG&D) on an accruals basis 
including the basic components for the organization’s global operations as listed 
below, if data is presented on a cash basis

b.  EVG&D separately at country, regional or market levels, where significant, and the 
criteria used for defining significance

Union Bank 2013 Form 10-K

G4-EC4 Financial assistance received from government Union Bank did not receive 
government assistance

GRI# GENERAL STANDARD DISCLOSURES PAGE LOCATION

Global Reporting Initiative Index
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ASPECT: INDIRECT ECONOMIC IMPACTS

G4-EC7 Development and impact of infrastructure and services supported 16-19

ASPECT: PROCUREMENT PRACTICES

G4-EC9 Proportion of spending on local suppliers at significant locations of operation 27

CATEGORY: ENVIRONMENTAL

ASPECT: MATERIALS

G4-DMA Generic Disclosures on Management Approach 50-60

G4-EN1 The total weight or volume of materials that are used to produce and package the orga-
nization’s primary products and services during the reporting period

56

G4-EN2 The percentage of recycled input materials used to manufacture the organization’s 
primary products and services

56

ASPECT: ENERGY

G4-EN3 Energy consumption within the organization 50-60

G4-EN4 Energy consumption outside of the organization 50-60

G4-EN5 Energy Intensity 50-60

G4-EN6 Reduction of energy consumption 50-60

G4-EN7 Reduction in energy requirements of products and services 50-60

ASPECT: WATER

G4-EN8 Total water withdrawal by source 50-60

ASPECT: EMISSIONS

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1) 56-57

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (Scope 2) 56-57

G4-EN17 Other indirect greenhouse gas (GHG) emissions (Scope 2) 56-57

G4-EN18 Greenhouse gas (GHG) emissions intensity 56-57

G4-EN19 Reduction of greenhouse gas (GHG) emissions 56-57

ASPECT: EFFLUENTS AND WASTE

G4-EN23 Total weight of waste by type and disposal method 56

ASPECT: PRODUCTS AND SERVICES

G4-EN27 Extent of impact mitigation of environmental impacts of products and services 50-60

CATEGORY: SOCIAL

SUB-CATEGORY: LABOR PRACTICES AND DECENT WORK

ASPECT: EMPLOYMENT

G4-DMA Generic Disclosures on Management Approach Business Standards for  
Ethical Conduct

G4-LA1 Total number and rates of new employee hires and employee turnover by age group, 
gender and region

44

G4-LA2 Benefits provided to full-time employees that are not provided to temporary or part-time 
employees, by significant locations of operation

44

GRI# GENERAL STANDARD DISCLOSURES PAGE LOCATION
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ASPECT: TRAINING AND EDUCATION

G4-LA9 Average hours of training per year per employee, by gender and by employee category 45

G4-LA10 Programs for skills management and lifelong learning that support the continued  
employability of employees and assist them in managing career endings

45

G4-LA11 Percentage of employees receiving regular performance and career development  
reviews, by gender and by employment category

44-48

ASPECT: DIVERSITY AND EQUAL OPPORTUNITY

G4-LA12 Composition of governance bodies and breakdown of employees per employee  
category according to gender, age group, minority group membership and other 
indicators of diversity

44

SUB-CATEGORY: HUMAN RIGHTS

ASPECT: INVESTMENT

G4-HR1 Total number and percentage of significant investment agreements and contracts that 
include human rights clauses or that underwent human rights screening

Business Standards for  
Ethical Conduct

G4-HR2 Total hours of employee training on policies and procedures concerning aspects of human 
rights that are relevant to operations, including the percentage of employees trained

45

SUB-CATEGORY: SOCIETY

ASPECT: LOCAL COMMUNITIES

G4-SO1 Percentage of operations with implemented local community engagement, impact 
assessments and development programs

31-37

G4-SO2 Operations with significant actual and potential negative impacts on local communities 6-11

ASPECT: ANTI-CORRUPTION

G4-SO4 Communication and training on anti-corruption policies and procedures Business Standards for  
Ethical Conduct

ASPECT: COMPLIANCE

G4-SO8 Monetary value of significant fines and total number of non-monetary sanctions for 
noncompliance with laws and regulations

Business Standards for  
Ethical Conduct

SUB-CATEGORY: PRODUCT RESPONSIBILITY

ASPECT: PRODUCT AND SERVICE LABELING

G4-PR5 Results of surveys measuring customer satisfaction 14, 19, 44

ASPECT: CUSTOMER PRIVACY

G4-PR8 Total number of substantiated complaints regarding breaches of customer privacy and 
losses of customer data

In 2013, Union Bank did not 
receive any fines or sanctions 
due to noncompliance

SOCIETY DISCLOSURES FOR THE FINANCIAL SERVICES SECTOR

LOCAL COMMUNITIES

G4-FS13 Access points in low-populated or economically disadvantaged areas by type 14, Community Reinvestment 
Act Public File

G4-FS14 Initiatives to improve access to financial services for disadvantaged people 14, Community Reinvestment 
Act Public File

GRI# GENERAL STANDARD DISCLOSURES PAGE LOCATION
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This report has been produced to provide an overview 
of Union Bank’s Corporate Social Responsibility (CSR) 
activities and performance across our lines of business, 
in our facilities, and in the communities where we operate. 
The report covers the period from January 1, 2013 to 
December 31, 2013 unless otherwise noted, and is an 
update to our most recent annual CSR report, published 
in 2012. The information in this document complements 
the performance information made available through our 
2013 10-K report and our website (www.unionbank.com).

This is Union Bank’s third CSR report adhering to the 
framework of the Global Reporting Initiative (GRI), 
which promotes organizational transparency and  
accountability about environmental, social and  
governance performance. Though not currently  
reviewed by an external party, this publication is  
in “core” accordance with the framework set forth  
by GRI version 4. A GRI content index is provided  
on page 65 of this document.

Union Bank did not conduct a formal stakeholder 
engagement process for the purposes of this report, 
although the document does cover a wide range  
of topics that demonstrate engagement with our  
employees, customers, suppliers, and communities. 

To learn more about sustainability at Union Bank or 
provide feedback on this report, please contact:

Ryan Bjorkquist 
Vice President 
Environmental Stewardship Department 
ryan.bjorkquist@unionbank.com

MUFG Americas Holdings Corporation 
MUFG Union Bank, N.A.

Principal Executive Office 
1251 Avenue of the Americas 
New York, NY 10020

Main Banking Office 
400 California Street 
San Francisco, CA 94104

Corporate Social Responsibility Group 
CSRgroup@unionbank.com

Union Bank Foundation 
charitablegiving@unionbank.com

Community Development Finance 
925.947.2401 
www.unionbankcdf.com

Supplier Diversity 
800.821.5351

Business Diversity Lending 
619.230.4500

Native American Banking 
415.705.7115

For additional information, visit 
www.unionbank.com and follow 
the links to “About Union Bank” and 
“Corporate Social Responsibility.”
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