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letter to stakeholders

I am pleased to report Johnson Controls
achieved a record $42 billion in revenues
and $1.8 billion of adjusted earnings in
fiscal 2012. Our history of posting earnings
growth now extends to 21 of the past 22
years. We continued to pay a dividend to
our shareholders, as we have done every
year since 1887. Further, we increased the
annual dividend once again this year.
Having achieved these results despite a weak global economy, we are proud
of our financial performance. While we were optimistic about growth across
all our businesses coming into 2012, the macroeconomic environment was
more difficult than we forecast.
We entered 2012 with record backlogs in our Automotive Experience
business. The North American auto market was positive, but its strong
demand was offset by continued weakness in the European auto market.
Our metals and mechanisms segments in Automotive Experience were
hampered by the sluggish European economy as well as performance issues
that we are addressing.
Our Power Solutions business benefitted from solid demand for batteries in
Europe. In North America, however, mild winter weather slowed demand for
aftermarket automobile batteries.
The soft global markets also impacted our Building Efficiency business. We
had record backlogs coming into the year, but momentum slowed as the
year progressed. In the United States, education, health care and public
sector institutional markets all declined 15 percent in 2012. Despite the slow
revenue growth, profitability improved in the second half of the year as the
business responded to market conditions and implemented cost reductions
and pricing initiatives.

Customer satisfaction is a
significant part of our brand
and the value we bring to
our customers. In 2012 we
rededicated ourselves to
our mission of “exceeding
our customers’ increasing
expectations.” Our company
is rooted in this mission, and
renewing our focus and energy
toward its fulfillment is vital to
our continued success. Every
day, our 170,000 employees
around the world deliver the
best products, services and
solutions for our customers and
continually seek new ways to
improve the customer experience.

Stephen A. Roell

Chairman, President and Chief Executive Officer
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letter to stakeholders

sustainability leader
Johnson Controls is a global leader in sustainability
and social responsibility. We continue to receive
recognition for helping to protect our planet. In
2012, Johnson Controls was named #5 among
the “100 Best Corporate Citizens” in the United
States by Corporate Responsibility magazine. In
addition, we were ranked #3 on the Maplecroft
Climate Innovation Index for our carbon disclosure
practices, and as one of the “World’s Most Ethical
Companies” for the sixth consecutive year by
Ethisphere Magazine. We are among a group
of select companies recognized on a number of
social investor indices, including the Dow Jones
Sustainability World and North America indices,
and the FTSE4Good Index.
investments
We continue to make investments that will
strengthen our ability to serve our customers and
support long-term growth. In 2012 we made capital
investments of $1.8 billion across our businesses.
In Power Solutions, our investment focused on
global market expansion and vertical integration.
We proudly opened our first battery recycling
center in the United States this summer, in
Florence, South Carolina. It will recycle 132,000
metric tons of lead per year—the equivalent of
more than 14 million batteries per year. In China,
where we see significant market opportunities,
we opened a new battery plant in Changxing,
and have plans to add two more world-class
battery plants in Chianging in 2013 and Tianjin in
2014. We continue to invest in new technology
and are converting some of our existing battery
manufacturing capacity to produce absorbent
glass mat (AGM) technology lead-acid batteries
for vehicles with Start-Stop.
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In 2013, Building Efficiency will be constructing a
new research and development laboratory in the
United States. The investment will help strengthen
our position as a leader as we seek new products,
services and solutions to support our customers
and help them maximize energy efficiency.
The opening of our Innovation Center in the historic
Third Ward of downtown Milwaukee, Wisconsin
underscores our commitment to fostering new
ideas and making the most of the creativity of our
employees to create new value for customers.
long-term strategies
Johnson Controls’ long-term strategies remain intact
and are driven by our customers’ requirements
and growth strategies. We will continue to pursue
growth opportunities in emerging markets, focusing
on energy efficiency for buildings and vehicles.
Automotive Experience will continue its focus
on margin expansion through operational
improvements in our seating metals segment and
standardization of our core product portfolio.
Our Power Solutions business growth strategy will
build on our AGM technology to support customer
demand for Start-Stop vehicles. Our strong market
leadership position spans the entire spectrum
of battery technology, from lead-acid batteries
to advanced lithium-ion batteries for hybrid and
electric vehicles.
Building Efficiency will gain market share through
our ability to help customers improve energy
efficiency, lower operating costs and reduce their
greenhouse gas footprint, with an emphasis on
growth in emerging markets and the development
of new technology.

changes to our leadership team
I would like to acknowledge the many contributions
of two Board members who retired in 2012. Robert
L. Barnett joined the Board in 1986, and Robert A.
Cornog joined the Board in 1992. Both men have
provided valued counsel and wise leadership. On
behalf of the entire corporation, I thank them
for their friendship and contributions over their
collective 46 years on the Johnson Controls Board
of Directors.
Board member William H. Lacy, retired chairman
and chief executive officer, MGIC Investment
Corporation, will assume the role of Lead Director.
I am confident Bill will continue to provide strong
leadership for Johnson Controls in his new role.
I’m also pleased to welcome Julie L. Bushman,
executive vice president of Safety and Graphics
at 3M Company, to our Board. Her background in
management and information technology and her
leadership in product safety initiatives offer our
Board new insight and guidance.
Finally, Bill Jackson, who joined Johnson Controls
in 2011 as executive vice president of Operations
and Innovation, now has additional responsibility as
president of Automotive Electronics and Interiors.
Bill is uniquely qualified to lead this business and
address its particular market requirements.
outlook for 2013 and beyond
The macro environment for 2013 indicates
challenges ahead. A mixed global market,
particularly a sluggish European economy, will
affect all of our businesses. While we recognize
growth in China is slowing, we remain confident
China will provide us with long-term opportunities.

We expect mixed global auto production to affect
Automotive Experience, with the largest decline in
Europe. Power Solutions will likely see moderate
improvements in the North America battery
aftermarket. Building Efficiency has a record
backlog extending through 2013, yet demand is
expected to soften in the first half of the year.
Anticipating these challenges, in late 2012 we
announced restructuring activities across our
businesses to reduce costs and align to market
conditions. These initiatives will deliver financial
benefits in the second half of 2013. Based on the
strategies that we are implementing, we expect
our 2013 earnings to equal or slightly exceed our
2012 results.
As we look to the future, we are confident in our
ability to deliver long-term shareholder value.
We are committed to our mission of “exceeding
our customers’ increasing expectations” and
delivering new value each and every day through
a combination of innovation and industry-leading
products and services.
On behalf of the entire management team, I want
to thank our employees throughout the world for
their dedication to serving our customers and
their commitment to the values that are central to
Johnson Controls. Our people truly make Johnson
Controls a great company with a great future.
We appreciate the trust of our valued stakeholders
and we thank you for your continued support.
Sincerely,

Stephen A. Roell

Chairman, President and Chief Executive Officer

201 2

business and sustainability report | 05

our businesses at a glance

Financial Highlights

Automotive Experience

In 2012, Johnson Controls achieved record full-year revenues of
$42 billion and adjusted earnings of $1.8 billion. Faced with a
challenging macroeconomic environment, we took steps to better
align resources with our strategies and continued to invest in initiatives
that drive sustainable growth and increase our competitive advantage.

Johnson Controls is a global leader in automotive
seating, overhead systems, door and instrument
panels, and interior electronics. We support all
major automakers in the differentiation of their
vehicles through our products, technologies and
advanced manufacturing capabilities. With 240
plants worldwide, we are where our customers
need us to be. Consumers enjoy the comfort and
style of our products, from single components to
complete interiors. With our global capability,
we supply approximately 50 million cars per year.

revenue – $billions
2012
2011

2012 performance
Our Automotive Experience business increased net
sales 6 percent and income 3 percent, reflecting
the economic downturn in Europe but also higher
automotive production in North America. We
continued to systematically improve operating
efficiencies while integrating acquisitions, further
strengthening our position to meet future demand.
Automotive Experience accounted for 51 percent of
Johnson Controls’ consolidated net sales in 2012.

2010
2009

products & services

2008

Complete seat systems

2007
2006

 eat components including seat structures and
S
mechanisms, foam, fabric and trim

2005

Cockpits, instrument panels and floor consoles

2004

Door panels

2003

Overhead systems including headliners, sun visors
and overhead consoles
10

20

30

40

50

net income – $billions

Components and systems for driver information,
infotainment and body electronics
major brands

2012

BlueConnect®

2011

RECARO

2010

HomeLink®

2009

KEIPER Taumel 3000® Recliners

sales by region
47% Europe
41% North America
12% Asia

awards & recognition
Chrysler Supplier of the Year for Diversity
Supplier Development
Automotive Interiors Expo 2012 Supplier of the
Year, Concept Interior of the Year
Society of Plastics Engineers Central Europe
Automotive Award—Interior Systems

KEIPER Lever 3000®

2008
2007
2006
2005

Our customer focus drives every aspect of Johnson

2004

Controls, including Automotive Experience’s quality control
inspections; Building Efficiency’s state-of-the-art chiller

2003

control centers; and the location of Power Solutions battery
0.2
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manufacturing facilities near customers’ plants.
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our businesses at a glance

Building Efficiency

Power Solutions

Johnson Controls Building Efficiency delivers
products, services and solutions that increase
energy efficiency and lower operating costs in
buildings for more than one million customers.
Operating from nearly 700 branch offices in more
than 150 countries, we are a leading provider of
equipment, controls and services for heating,
ventilating, air conditioning, refrigeration and
security systems. Each year, we are involved
in more than 100 renewable energy projects
including solar, wind and geothermal technologies.
Our solutions have reduced customers’ carbon
dioxide emissions by more than 19 million metric
tons and generated savings of $7.5 billion since
2000. Many of the world’s largest companies rely
on us to manage 1.8 billion square feet of their
commercial real estate.

2012 performance
Our Building Efficiency business saw net sales
decrease 1 percent and income increase 22
percent, as growth in Asia and the Middle East
only partially offset softening European markets.
We aligned our spending and cost structure
accordingly, while continuing to gain market share
by helping customers improve energy efficiency,
reduce costs and cut greenhouse gas emissions.
Building Efficiency accounted for 35 percent of
Johnson Controls’ 2012 consolidated net sales.

sales by region
49% North America
27% Europe
16% Asia

products & services

8% Rest of world

Energy efficiency and sustainability solutions
for buildings
Facilities and real estate management
Building management systems

awards & recognition

Security and fire safety solutions

Cisco Special Recognition Service Award

Commercial and residential heating, ventilating
and air conditioning (HVAC) systems

Global Outsourcing 100, International
Association of Outsourcing Professionals,
for Global WorkPlace Solutions

Technical building services including a frontline
team of 12,000 service providers
Energy efficiency and sustainability consulting
Commercial and industrial refrigeration

Silver Innovation Award, Home Builder Executive
2012 Innovation Awards, HVAC Units
Architecture Society of China–Architecture
Thermal Power Branch, Energy Saving & Low
Carbon Advanced Enterprise

major brands
York®
Panoptix®
Metasys

Bronze Edison Award in Smart Systems,
for Panoptix®

Product of the Year GOLD award,
Consulting-Specifying Engineer magazine,
for YVAA air-cooled screw chiller

®

Frick®

Johnson Controls Power Solutions is the global
leader in lead-acid automotive batteries and
advanced batteries for Start-Stop, hybrid and
electric vehicles. Our 50 manufacturing, recycling
and distribution centers supply more than onethird of the world’s lead-acid batteries to major
automakers and aftermarket distributors and
retailers. Through our innovations we are building
the advanced battery industry for hybrid and
electric vehicles. We were the first company in
the world to produce lithium-ion batteries for
mass-production hybrid vehicles. Our commitment
to sustainability is evidenced by our world-class
technology, manufacturing and recycling capabilities.

2012 performance
Our Power Solutions business increased net
sales 1 percent and income 4 percent. The
results reflect softened demand early in the
year due to an unseasonably warm winter. This
also caused an uncharacteristic shortage of
used battery cores that are recycled into new
batteries, which drove up lead costs mid-year.
Power Solutions continues to pursue growth in
new technology, emerging markets and vertical
integration. We continue to lead the market in
lead-acid batteries and in absorbent glass mat
(AGM) batteries to power Start-Stop vehicles. In
2012, Power Solutions accounted for 14 percent
of Johnson Controls’ consolidated net sales.

products & services
Lead-acid starter batteries for passenger cars,
light trucks and utility vehicles

sales by region

Absorbent glass mat batteries for Start-Stop
vehicles and other deep-cycling applications

57% Americas

Lithium-ion automotive batteries for hybrid and
electric passenger cars and commercial trucks

9% Asia

34% Europe

Specialty batteries for marine applications,
motorcycles, lawn mowers and golf carts
Superior portfolio of global battery brands
that includes VARTA®, OPTIMA®, LTH®, Heliar ®,
Energizer ® and Champion®

awards & recognition

PowerFrame® grid technology

Innovation Award for AGM, Temot, Europe

ecosteps® used battery collection program

Volkswagen Group Award, Mexico

major brands

Remarkable Quality Improvement Award,
Jiangling Ford, China

Heliar ®

Perfect Supplier 2012, Suzuki, Europe

LTH®
OPTIMA®
VARTA®

Truck & Bus Supplier Award, MAN, Europe
Best New Product Media Award, OPTIMA®,
SEMA Show, North America

Sabroe®
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economic prosperity

Johnson Controls businesses set the pace
for their markets, building on the talent
and drive of our employees to help our
customers succeed…thereby creating
long-term value for all our stakeholders.
A Global Leader
Johnson Controls is a global diversified technology and industrial
leader serving customers in more than 150 countries. Our 170,000
employees create quality products, services and solutions for energy
and operational efficiencies of buildings; lead-acid automotive batteries
and advanced batteries for hybrid and electric vehicles; and interior
systems for automobiles.
We focus our knowledge, experience and insight on “exceeding our
customers’ increasing expectations.” The result is innovative products
and services that create exceptional experiences and improve people’s
lives. This added value enhances our customers’ success and directly
affects Johnson Controls’ financial performance.

Our headquarters in Glendale, Wisconsin has the largest
concentration of buildings on one campus to receive
Leadership in Energy and Environmental Design (LEED®)
Platinum certification.
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economic prosperity

Automotive Experience
expanding our global reach
Our global presence provides a significant advantage for Johnson
Controls customers. With Automotive Experience facilities close to
where vehicles are manufactured, we help our customers simplify
logistics and minimize shipping time and costs. We share best practices
and standardize processes across our facilities to ensure our customers
have access to the same high-quality products anywhere in the world.

Automotive Experience helps customers differentiate their
vehicles through products that include automotive interiors
and electronics as well as automotive seating.

Johnson Controls is among the
top 10 automotive OEM suppliers
worldwide in terms of sales, and
#1 in automotive seating.
In 2012 we continued to expand our reach, building our presence in
emerging markets.
In China, an area of primary focus, we launched new facilities to
serve a diversified customer base of Chinese, European and Japanese
manufacturers.
We opened our first plant in St. Petersburg, Russia, supplying the
nearby Ford plant with complete seating systems for the Ford Focus.
In Pune, India, our new joint venture with Pricol Limited focuses on
the development of instrument clusters and displays, automotive body
electronics and related products.
In Kecskemét, Hungary, we launched a new facility supplying complete
seat systems, bringing our presence in Hungary to 2,500 employees in
four plants.
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helping protect the planet
Our new manufacturing facility in Riverside, Missouri, earned LEED
Silver certification from the Green Building Certification Institute.
The facility incorporates high-performance lighting and HVAC units
to slash energy use by 24.48 percent. More than a third of materials
used in the building are recycled.
This year our Automotive Experience headquarters in Plymouth,
Michigan, became the first Automotive Experience administrative
building to achieve LEED certification. Although the 300,000-squarefoot facility was built years before LEED standards existed, we found
ways to improve energy and water conservation, enhance indoor
environmental quality and reduce the building’s environmental
impact, earning certification and demonstrating our commitment
to sustainability.

201 2
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economic prosperity

Innovation drives the Multilayer Instrument Cluster, with advanced
3D technology; the ComfortThin Automotive Seat, using luxury
mattress technology; and lightweight automotive door panels,
using natural fiber substrates that we pioneered.

offering vehicle occupants unrivaled support.
Equally important for our customers, the
concept cuts seat weight 5 to 20 percent and
replaces conventional urethane foam pads with
a 100-percent recyclable alternative. Vehicle
manufacturers can use the space savings to
increase leg room in the back seat or shorten the
vehicle for further weight reduction. This technology
will be available for 2015 model year vehicles.
natural-fiber door panel cuts weight
An innovative door panel is helping BMW reduce
vehicle weight—and earned Johnson Controls the
2012 Automotive Award in Interior Systems from
the Society of Plastics Engineers Central Europe.

standing out with innovation
Technology and innovation not only differentiate our products
but also help our customers stand out from their competitors.
Automotive Experience continues to transform our products and
processes, meeting customers’ ever-increasing requirements for
function, craftsmanship, sustainability and value.
multilayer cluster advances 3d technology
Early in 2012 we unveiled a new way to help drivers view and
understand information with only the briefest glance away from the
road. Our innovative instrument cluster concept combines dynamic
images on a multilayer thin film transistor (TFT) screen to create a
three-dimensional interface that makes critical information appear
brighter and closer.
Targeted for full- and mid-size luxury vehicles, the Multilayer
Instrument Cluster concept is designed to increase driver efficiency
and safety. This advanced human machine interface delivers an
enjoyable user experience as well as unique branding opportunities
for our customers.
seat designed with mattress maker increases
comfort, sustainability
Partnering with luxury mattress maker Harrison Spinks Ltd., we’re
developing the ComfortThin Automotive Seat. This dramatically
thinner seat integrates pocketed coil spring mattress technology,
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Environmentally renewable natural fibers are
molded directly with plastic for the non-visible
door panel elements of the new BMW 3 Series
sedan and sports wagon. The one-piece door
panel is 20 percent lighter than conventional
components. We further cut weight with an
innovative production process that applies
fabric or leather trim without the typical use
of additional components.
Johnson Controls pioneered and is the industry
expert in natural fiber substrates, helping our
automotive customers manage vehicle mass while
delivering side impact performance.

An independent jury of 14 international
automobile journalists voted Johnson Controls
“Supplier of the Year” at the Automotive
Interiors Expo 2012 in Stuttgart, Germany. The
jury based its selection on Johnson Controls’
acquisition strategy, which has integrated
leading technology into our automotive
seating and seating components capabilities.
Our ComfortThin seating concept, developed
with Harrison Spinks Ltd., was voted best
interior concept of the year.

“We are delighted to have signed this
agreement with the industry leader
Johnson Controls so that we can bring this
sustainable alternative to traditional foam
technology to the automotive industry.”
simon spinks

Managing Director, Harrison Spinks Ltd.

201 2
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economic prosperity

Building Efficiency
helping customers achieve
Building Efficiency helps customers make their buildings work more
efficiently, sustainably and profitably. Because when buildings work
better, people work better. Thanks to our technology know-how,
students enjoy better learning environments. Office workers are more
productive. Patients heal more comfortably. And building owners see
bottom-line improvements. Here are just a few examples:

Johnson Controls was one of only four
suppliers to receive a 2011 Cisco Special
Recognition Service Award, recognizing
our Global WorkPlace Solutions team’s
exceptional partnership following the
2011 earthquake and tsunami in Japan.

The Principality of Monaco awarded Johnson Controls a $2.6 million
contract to retrofit five public buildings, decreasing annual energy costs
by a projected 27 percent. We’ll oversee the project design, equipment
installation and maintenance over 12 years as part of the contract.

standing out with innovation
Through our products, processes and people,
Building Efficiency develops innovations that set
us apart. Here are just a few examples of how
we help our customers succeed.

Educational institutions across the United States partner with
us to slash energy and operating costs while promoting student
achievement. In New York, we’re helping 60 school districts across
Long Island save an anticipated $350 million over 18 years, making
energy upgrades to 400 buildings. The George Washington University
is using our expertise to help fulfill its pledge to be carbon neutral
by 2040. Four University of Hawaii Community Colleges campuses
are not only expected to save $58 million over 20 years, but are also
using our customized sustainability curricula to help students translate
classroom knowledge to work experience.

This spring we launched our Panoptix® solution in
its first global market, Dubai, to help United Arab
Emirates building owners meet new mandates
for energy and operational efficiency. An openplatform, cloud-hosted application suite, Panoptix®
collects data from various building systems to
provide a single, integrated view of performance.
Operators of any size facility get affordable tools
and support to improve building efficiency.
A new state-of-the-art test facility in San
Antonio, Texas, the largest in the HVAC industry,
enables pre-installation testing of YORK®-brand

chillers, ranging from 100 tons to 5,000 tons of
refrigeration. About 2,500 customers, including
building owners, consulting engineers and
mechanical contractors, are projected to visit
the center annually.
To further promote innovation and continuous
improvement, Building Efficiency brings together
employee manufacturing teams from all over the
world in our “Quest for the Best” competition. This
year more than 60 teams participated in regional
competitions, with six teams advancing to the final
global showcase. Our employees demonstrated
creative solutions to help our customers increase
building energy efficiency, cut carbon emissions
and reduce operating costs.

Our solutions enhance student comfort and building efficiency
for educational institutions such as the University of Hawaii
Community Colleges and The George Washington University.
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economic prosperity

“Attention to detail, expertise in building
management and reliability are all among the
best attributes of Johnson Controls. Hosting
events in a building as large as Miller Park
stadium, we have the highest confidence
that Johnson Controls efforts lead to a guest
experience that is best in class.”
bob quinn

Executive Vice President/Finance and Administration, Milwaukee Brewers baseball

creating the right environment
The innovative, sustainable environments that Building Efficiency creates
go beyond more productive workplaces and more comfortable homes.
Here are just a few of the ways we do more for our customers worldwide.
For the Leipzig Zoo in Germany, we maintain the ideal climate in
Gondwanaland, an enclosed rain forest larger than two U.S. football
fields, filled with more than 24,000 plants and 300 animals from Africa,
Asia and South America. Our Metasys® building management system
helps meet each creature’s temperature, water and lighting needs.
Visitors enjoy a full sensory experience; plants and animals thrive
in a habitat as close to nature as possible; and the zoo controls the
climate—and costs—with optimized systems and real-time monitoring.

Commuters in San Juan, Puerto Rico can escape
the heat and humidity as they wait for the Tren
Urbano (Urban Train). Johnson Controls now
maintains air conditioning systems at the rapid
transit train’s 16 stations. The contract arose from
our superior service in providing HVAC equipment
for government buildings. With recommendations
on improving energy use, operational efficiency
and safety, we continue to add value for our
customer and the train’s 40,000 riders.
Milwaukee Brewers baseball fans enjoy a winning
experience at Miller Park, the first U.S. stadium
with a retractable roof to be LEED-certified.
We worked with the Brewers during design and
construction of the Milwaukee, Wisconsin facility,
putting systems in place to save energy and reduce
water use by 21 percent. Our Metasys® building
management system monitors and controls
energy use and helps keep fans comfortable,
even in spring’s near-freezing temperatures.
Johnson Controls technicians keep the entire
stadium operating at peak efficiency.

In 1993, BP chose our Global WorkPlace
Solutions (GWS) facility management
services for a single facility near London,
England. The partnership has grown ever
since, culminating in this year’s four-year
extension to manage BP offices, plants and
development sites in 16 countries. GWS won
this new contract through nearly 20 years
of providing world-class workplaces in BP’s
buildings…underscoring our long‑term,
mutually beneficial relationship.

We create comfortable environments for baseball fans in Milwaukee,
Wisconsin’s Miller Park; commuters awaiting the Tren Urbano in San
Juan, Puerto Rico; and visitors to Germany’s Leipzig Zoo. Facility
operators gain new insight with our Panoptix® solution.
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economic prosperity

Power Solutions
succeeding across the spectrum of opportunity
Pushed by government regulations to increase fuel economy and cut
greenhouse gas emissions, our automaker customers are offering a
variety of powertrain options, from more efficient internal combustion
engines to fully electric vehicles. Power Solutions delivers energy
storage technology for the entire spectrum.
We’re the top global provider of lead-acid batteries for traditional
vehicles, with 36 percent market share.
We also power hybrid and electric vehicles that are revolutionizing
the auto industry. As the first company in the world to produce
lithium‑ion battery systems for mass-production hybrid vehicles,
we supply Daimler, BMW and other global customers from our
state-of-the-art lithium-ion plant in Holland, Michigan.
In the middle of the spectrum, our absorbent glass mat (AGM)
batteries are the ideal power source for Start-Stop vehicles, in which
the engine shuts off during idle and restarts when the driver releases
the brake or engages the clutch. Start-Stop technology improves fuel
efficiency 5 to 10 percent and reduces greenhouse gas emissions. Its
popularity with consumers is spreading from Europe to the United
States and China—which means our AGM market is growing, too.
Driving patterns plus regional differences in fuel price and legislation
create a wide range of expectations and opportunities as powertrains
evolve. With our unique insight into our customers’ global needs,
Power Solutions continues to help automakers reduce vehicles’
environmental footprint and ensure consumer satisfaction.

We’re building the advanced battery industry
with lithium‑ion batteries for hybrid vehicles; our
PowerFrame® grid technology, which gives lead-acid
batteries more strength and reliability; and AGM
batteries for Start-Stop vehicles.
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market driver implications—a spectrum of powertrains
Emerging powertrains require a diverse set of energy storage technologies.

combustion engine

start-stop

micro hybrid

hev, phev, ev

Conventional
High Efficiency
Start-Stop
Micro Hybrid
HEV
PHEV
EV

Low power recuperation. Engine offloads and restarts.
Engine downsizing. Powertrain boosting.
Short-range electric drive. High power boosting.
Extended-range electric drive.
Electricity for core vehicle functions.

reaching new agm customers Automakers
design their Start-Stop vehicles with our AGM
technology because it’s powerful enough to deliver
hundreds of starts every day. Plus, we’ve made
the AGM battery compact and spill-proof; it can be
mounted wherever there’s room.
AGM technology also benefits vehicles already
on the road—so this year we introduced our AGM
batteries to the North American aftermarket. Stronger
starting performance, deep cycling, faster recharging and
longer life make AGM batteries an attractive trade-up,
especially for today’s electronics-laden vehicles.
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business and sustainability report | 21

economic prosperity

leading the way in battery recycling
Johnson Controls and our customers helped develop
the closed-loop recycling system, one of the best
recycling success stories in the world. This system
moves a battery from our manufacturing facility
to the retailer, where we pick up used batteries,
recycle them, and use them again in manufacturing.
We’ve helped make lead-acid automotive batteries
the most-recycled consumer product in the United
States, with return rates frequently over 97 percent.
Our ecosteps® battery collection system in Europe
is endorsed by the World Wildlife Fund. We also
set industry benchmarks for safety, health and
environmental performance at our recycling
facilities around the world.

protecting the environment
With environmental stewardship as a core
Johnson Controls value, we’re committed to
growing the environmental footprint of recycling
worldwide. For example, our new Florence,
South Carolina recycling facility features proven,
world-class environmental control technology.
It enables us to continue to responsibly recycle
our customers’ used batteries while maintaining
a reliable source of raw material for battery
production. We worked with environmental and
civic organizations to obtain our air permit, the
first such permit granted in the United States
in 20 years. We’re planning to apply for LEED
certification for the facility, which includes
geothermal heating and cooling, green roofs,
water reuse and recycling, and natural lighting

systems. Our two recycling facilities in Mexico
meet Mexican technology standards, and we’re
investing more than $100 million to bring the
plants up to new U.S. standards.
protecting our employees
The health and safety of our employees is an
equally important priority, reflected in our recordlow blood lead levels. Across our global operations,
Johnson Controls monitors our employees for
lead concentrations in blood. We’ve continuously
reduced lead exposure through an array of
practices, from an aggressive focus on hygiene to
the use of advanced technologies. Our blood lead
targets are far below the U.S. Occupational Safety
and Health Administration (OSHA) standard, no
matter where we operate in the world.

Our longstanding strategy is to build
manufacturing plants where our customers
are: North America manufacturing for
batteries sold in North America, China
manufacturing for batteries sold in China,
and so on. That helps our customers better
manage logistics, shipping times and costs.
We also serve another set of customers: the
people who live in the communities where
we do business. We work collaboratively

Our battery recycling facilities (left and right) help drive

with governments to continuously improve

the success of our closed-loop recycling system. Power

health, safety and environmental performance—

Solutions offers a superior portfolio of global battery

exceeding all customer expectations.

brands and also produces private-label brands, such as
AutoCraft batteries for Advance Auto Parts (center).

“You are not allowed the privilege to
build a lead smelting facility in any
community unless you do it right. We
take that seriously in every community
where we do business, everywhere
in the world.”
alex molinaroli
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Vice President and President, Power Solutions
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social responsibility

Corporate Responsibility magazine
ranked Johnson Controls #5 among
2012’s 100 Best Corporate Citizens.
Through our leadership in philanthropy,
diversity, employee development, health
and safety, and ethical behavior, we
serve other kinds of customers: our
employees, the communities where
we do business and the world at large.
Philanthropic Support
Two driving forces energize Johnson Controls’ philanthropic efforts: financial
support, and employee involvement. In 2012, we gave $13.9 million to
nonprofit and community organizations around the world, while our
employees volunteered more than 160,960 hours.
global giving
50% Social Services
20% Education
12% Arts
10% Environment
5% Health
3% Miscellaneous

volunteer hours
2012
2011
2010
2009
100,000

125,000

150,000
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employee involvement
All over the world, our 170,000 employees
make a difference for their communities and
for people in need. Their generous volunteer
efforts help us exceed community expectations,
while our employees gain profound and diverse
perspectives on life.
blue sky involve
Through Blue Sky Involve, one of our global volunteer
programs, employees form volunteer groups that
work with local nonprofit organizations and schools
on projects promoting environmental stewardship
and leadership development. Johnson Controls

supports the teams with grants of $1,000 per
project, per year. In 2012, 15,500 employees formed
1,350 project teams and volunteered 126,000 hours,
with their selected charities or schools receiving
$1.35 million in grants. Since Blue Sky Involve began
in 2006, employees have volunteered more than
680,600 hours on projects like these:
In China—planting 100 trees in Beijing with the
China Green Foundation, to help reduce carbon
emissions by 500 kilograms (1,102 pounds).
In Israel—organizing a warehouse in Peteh Tikva
and sorting food for needy families, partnering
with Latet, a humanitarian organization.
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In Germany—beautifying the Uhlhorn Hospice
garden in Hannover, benefiting hospice patients
and those who nurture them.
global community involvement program
For more than 33 years, our Community Involvement
Program has promoted year-round volunteerism
among Johnson Controls employees. In 2011
we expanded this program globally, giving more
employees the opportunity to volunteer their time,
talents and resources to community outreach
efforts. Since we launched online tools in 2011,
more than 3,000 employees have logged more

than 93,000 hours. Their worthy work covers a
broad array of projects focused on arts, education,
health and social services, and the environment.
Just a few examples:
In Harayana, India—tutoring students twice a
month in math, English, computer skills and art,
connecting concepts from session to session.
In Milwaukee, Wisconsin—preparing more than
2,300 bag lunches in two hours for the Salvation
Army’s summertime Feed the Kids program.
In Markham, Ontario—raising more than $1,000 in
a volleyball tournament for the Hospital for Sick
Children in Toronto.

“The Johnson Controls leaders who are
involved with the United Community
Center through the Global Executive
Involvement and Steering Program are
prepared to work hard, dedicating their
time to make a difference for those we
serve. They demonstrate outstanding
personal commitment and share valuable
professional expertise.”
ricardo diaz

Executive Director, United Community Center/Centro de la Comunidad Unida, Milwaukee, Wisconsin

global executive involvement
and steering program
By serving on boards of directors, chairing
fundraising campaigns, and providing thought
leadership to charitable organizations, our
senior leaders around the world are making a
difference in the communities where we live
and work. The Executive Involvement and
Steering Program connects company leaders
with arts, education, health and social services,
and environmental organizations that match
each leader’s personal passion and expertise.
Established in 2008, the program was launched
globally in 2012. More than 430 global leaders
have volunteered over 50,000 hours.

Employees sort food for needy families in Peteh
Tikva, Israel and install furnishings they donated
for kindergartners in Lerma, Mexico. Youth
participants in the Conservation Leadership
Corps work on environmental projects
in Burscheid, Germany and receive green
career guidance at our Milwaukee, Wisconsin
headquarters for the annual Green Jobs Day.
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The blue areas of the map indicate countries where
Johnson Controls provides philanthropic support,
through financial contributions and employee
involvement.

Starting in 2012, Johnson Controls is donating
$500,000 a year for five years to the
worldwide Annual Disaster Giving Program
of the American Red Cross. Our $2.5 million
commitment puts us in a select group of
financial support
Johnson Controls has long offered financial
support to organizations that measurably improve
our communities. The $13.9 million we gave in
2012 to arts, education, environment and health
and social services organizations brings the total
over four years to more than $50 million.
johnson controls foundation
Financial gifts to U.S.-based nonprofit and
community organizations are made through
the Johnson Controls Foundation—more than
$7 million in 2012 to organizations such as
C.S. Mott Children’s Hospital, Junior Achievement,
Wheaton Franciscan Healthcare, Intrepid Fallen
Heroes Fund, Cornerstone Schools, Focus HOPE,
Teach for America, Hunger Task Force, United
Negro College Fund, United Performing Arts Fund,
United Way, Columbia St. Mary’s Foundation, and
the Georgia Institute of Technology.
The Foundation awards college scholarships to
employees’ children who demonstrate academic
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corporations providing the highest level of
achievement, leadership and civic involvement.
Employee gifts to qualified organizations are
matched by the Foundation through the Education
and Arts Matching Gift Program.
sponsorships
Focusing on the communities where we do
business, Johnson Controls sponsors events and
programs held by U.S.-based nonprofits and
community groups to support arts, education,
health and social services, and the environment.
conservation leadership corps
The Johnson Controls Conservation Leadership
Corps (CLC) program offers high school and
university students hands-on experience in
environmental stewardship and leadership
development. Since its U.S. launch in 2006, the
program has expanded to China, the United
Kingdom, Mexico, Germany, Slovakia, and the Czech
Republic, offering more than 1,800 students a year a
life-changing experience. Just a few CLC highlights:

Five youth ambassadors from China’s 1,000
Environment-Friendly Youth Ambassadors Action
program, which our CLC supports in partnership
with China’s Center for Environmental Education
and Communication, visited our Glendale, Wisconsin
headquarters to showcase how they are training
over one million Chinese citizens to reduce their
carbon footprint.

support to global relief efforts—ensuring that
the Red Cross can be on the scene of a disaster
at a moment’s notice, all over the world.

Seventy-five Saltillo, Mexico students helped
improve protected desert, canyon and mountain
areas in a CLC partnership with environmental
nonprofit organization Profauna A.C.
Eleven youths from seven countries helped
renovate historic grounds in Banska Stiavnica,
Slovakia, through a CLC partnership with INEX
Slovakia, a European youth exchange group.
More than 200 students and crew leaders in
Milwaukee, Wisconsin; Baltimore, Maryland; and
Detroit, Michigan were employed this summer in a
six-week CLC program, centered on conservation and
restoration projects in urban farms, gardens and parks.
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Diversity
We make diversity an essential business practice, because diversity
is essential to our business success. Embracing employees’ varied
backgrounds, cultures, characteristics, skills and experiences
empowers Johnson Controls to develop and provide the products and
services that exceed expectations of customers all over the world.
workforce diversity
Johnson Controls is committed to managing diversity as a key to
operational excellence. We consider it a strategic priority to attract,
retain and develop a globally diverse workforce, and to maintain a
workplace where all employees are included and engaged.
Seventy-two percent of our 170,000 employees live and work outside
the United States and Canada. In 2012, female executive representation
was 12 percent globally and 14.9 percent in the United States.
Minority executive representation was 12.4 percent in the United
States. We’re working to fill the leadership pipeline with female and
minority candidates, through mentoring programs; diversity training,
including training built into leadership development; and regular
review of diversity metrics by our CEO and executive team. As we
mirror worldwide markets and populations, we can better understand,
anticipate and exceed what our customers need, want and expect.

filling the leadership pipeline
Employees at managerial level and above in the United States
17% Females

16% Minorities
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“Affinity networks produce highly engaged
and highly committed employees who
take pride and ownership in representing
Johnson Controls. That translates to a keen
commitment to the customers we serve.”
a. denise malloy

President, Building Efficiency Field African American Affinity Network

affinity networks
More than 20 affinity network groups worldwide
connect employees with similar backgrounds,
experiences or characteristics to provide
strategic support for Johnson Controls business
objectives. The groups focus on driving a worldclass corporate culture, improving business
results, supporting professional development
and promoting community outreach.
In their tenth year at Johnson Controls, affinity
networks fall into these categories: Women,
African American, Hispanic, Asia Pacific, and
Young Professionals. We also introduced a
Veterans network in 2012. Groups are voluntary,
employee-driven and open to all employees.
Through support for these networks,
Johnson Controls ultimately better serves

two customer groups: employees, and our
external customers. “Affinity networks help
us engage and retain employees,” says Corrie
Prunuske, vice president of HVAC Operations
Systems–North America and co-chair of the
Building Efficiency Field Women’s Resource
Network. “They provide an avenue for
cross‑business and cross-functional collaboration,
which helps employees gain a broader view of
the business and increase customer insights.”
Johnson Controls affinity network leaders from
around the globe gather for an annual summit to
share best practices in engaging their members
and executive sponsors, getting involved in
their communities, and using their insights and
capabilities to improve business results.

increasing female leadership In her first job out of college, as a human
resource supervisor for Johnson Controls, Lisa DeBone helped open the doors of
a new facility in Michigan. Twenty-one years later, as executive director of employee
and labor relations for Johnson Controls, she helps guide facilities in North and
South America—and she’s seeing more doors open throughout the company for
women. “I’ve been given so much opportunity at Johnson Controls,” she says, citing
mentoring, education and training. “And I’ve worked with people who taught me the
characteristics of a great leader.” Women can gain vital exposure through groups like
the Women’s Resource Network, Lisa says. “The executive leadership commitment
to this group is outstanding.” Above all, she says, women and men who want to
advance need to look beyond their area of expertise to see the business as a whole. “If I didn’t truly understand
the plant environment and the needs of our business, I couldn’t properly support my internal customers.”
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“Johnson Controls has demonstrated
extraordinary leadership in the area
of supplier diversity. Their corporate
focus is demonstrated through
executive engagement, a continuous
improvement in their amount of
purchases from minority companies and
a commitment to mentoring the next
generation of minority entrepreneurs.”
sig huber

Chrysler leaders Vilmar Fistarol and Scott
Kunselman (at left) and Sig Huber (far right)
present the Supplier of the Year Award, Diversity
category to Jeff Williams, group vice president
and general manager, Customer Group Americas,
and Al Louis, director, Supplier Diversity, both of
Johnson Controls, at Chrysler’s annual strategy
meeting and supplier awards ceremony in
Detroit, Michigan.

supplier diversity
Johnson Controls is committed to doing business
with diverse suppliers—those in the United
States that are certified as owned, operated and
controlled by minorities or women, and those
outside the United States that are designated by
their country as historically underutilized. Engaging
diverse suppliers strengthens our supply chain and
grows our business, helping us attract and retain
customers who are themselves committed to
supplier diversity.
We work with more than 600 diverse suppliers and
contractors, representing more than 50 product
and service categories. These suppliers come from

Head of Supplier Relations and Mopar Purchasing, Chrysler Group

every U.S. state as well as our growing international initiatives in
the United Kingdom, South Africa, Canada and China.
In 2012, we spent $1.88 billion with minority-owned, women-owned
and historically underutilized businesses, providing jobs for thousands
of individuals while meeting our own customers’ diversity expectations.
Our focus on supplier diversity ensured Johnson Controls retained
our seat at the Billion Dollar Roundtable, a select group of just 18
companies that spend more than $1 billion with diverse suppliers.
diverse spending – $billions
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
0.2
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The Chairman’s Award, our highest employee
honor, recognizes individuals and teams for
excellence in integrity, customer satisfaction,

Engaging and Developing Employees
Making Johnson Controls a great place to work
makes good business sense: our people make
us strong. We believe all employees should
have the opportunity to grow and perform to
their fullest potential, in a diverse, global culture
that supports effective leaders and engaged
employees. In 2012, our employees took part in
an estimated million-plus hours of training and
development, building skills that support our
mission, vision, values and business.
employee engagement initiative
Recognizing that committed employees are key to
long-term success, Johnson Controls this year laid
the groundwork for transforming our approach to
engagement and development. We benchmarked
best-in-class companies to find breakthrough
ideas on how to continue being an employer of
choice in a competitive market. Our leaders are
also generating ideas to increase engagement,
using tools such as our Milwaukee, Wisconsinbased Innovation Center’s workshop, research
and implementation methodology.
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innovation, quality, sustainability, employee
leader expectations model 2020
Our updated Leader Expectations Model (LEM)
details the behaviors that we believe drive
personal and organizational success, and is
used throughout Johnson Controls for employee
assessment and development. The new LEM
2020 raises the bar on leader expectations;
emphasizes winning with customers and
delivering results; promotes greater capabilities
and accountability; emphasizes more diversity,
inclusion and collaboration; and encourages more
risk management, innovation and learning. It’s
a guide for the next decade and beyond, as we
navigate a continually changing marketplace.
enterprise leader development
Enterprise Leader Development programs work
to create a culture of effective leadership across
all business units. In 2012 we launched iLead
Johnson Controls, which guides mid-level leaders
in balancing business results with leading and
engaging their people. About 2,000 people

participated this year. Next we’ll roll out iLead
People, for supervisors and managers, and then
iLead Growth, for directors.
extreme learning program
Since 2004, our eXtreme Learning Program has
offered more than 320 senior-level, high-potential
employees the opportunity to address complex
business issues and gain global, cross-business
experience. Many participants have been promoted
and are valuable company leaders. In 2012, 31 highpotential leaders participated in programs on
competitive threats, growth, customer feedback
processes, and collaboration through technology.

engagement and leader development,
continuous improvement, global growth
and shareholder value. Teams and individual
winners receive $10,000 to contribute to
the nonprofit organizations they choose.
In 2012, 16 team and individual winners were
selected from a record 1,215 employee award
nominations and included employees from
17 countries.

leadership edge program
In the last five years, nearly 1,000 mid-career
managers have graduated from our action-based
Leadership Edge Program. In 2012, about 150
employees participated in China, Mexico/Brazil,
Europe/Middle East, and the United States. The
retention rate for participants varies by region,
from 87 to 97 percent.
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Ethics and Human Rights

Health and Safety

We’re proud of the professionalism and integrity Johnson Controls employees
demonstrate every day. The strong relationships with colleagues, customers
and communities, built on the foundation of our Ethics Policy, help us win in
the global marketplace.

Johnson Controls works toward our zero-incident Health and Safety
vision by embedding health and safety into our global culture through
consistently applied standards, shared best practices and behaviorbased employee tools and training. We identify, record and investigate
all work-related incidents and near-miss occurrences, seeking
continuous improvement. Our businesses also monitor their efforts
using industry-specific leading indicators, workplace inspections and
safety observations to correct unsafe conditions and behavior. We
injury rate
select recordable
third-party providers
whose vision and practices align with
ours. The result: Johnson Controls continues to drive improvements
in our Health and Safety performance.
2012

For the sixth consecutive year, Ethisphere
Magazine named Johnson Controls one
of the World’s Most Ethical Companies.
ethics policy
Throughout Johnson Controls’ history, our employees have embraced the
importance of behaving in accordance with our Ethics Policy. Customers
around the world expect us to go beyond legal compliance and act in the
spirit of unquestioned integrity. Our Ethics Policy defines how we treat each
other with fairness, dignity and respect, and provides guidance regarding
acceptable and appropriate practices and actions for all of our employees.
Our robust program supports strengthening relationships with customers,
employees, suppliers and communities. We annually review our Ethics
Policy to ensure it remains relevant as we grow and confront new business
issues in our global marketplace.
human rights & sustainability policy
As an early signatory of the United Nations Global Compact, Johnson Controls
is committed to aligning our operations and strategies with the Compact’s
universally accepted Ten Principles, which cover human rights, labor, health
and safety, the environment and anti-corruption. Our Human Rights &
Sustainability Policy defines how we abide by these principles and related
global standards.
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U.S. Occupational Safety and Health Administration
(OSHA) incidents per 200,000 hours worked.
lost time injury rate
2012
2011

adding integrity resources Johnson Controls employees who
have ethics questions or suspect unethical behavior can turn to our
Integrity Helpline, operated by a third party. Now employees also
can visit the company’s enterprise-wide Integrity web portal,
launched in October 2012. The portal gives employees and managers
resources to talk about integrity year-round, highlights leader
messages and includes a direct link to the reporting tool.
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Recognized as one of the world’s most
environmentally responsible companies,
Johnson Controls is committed to
reducing our environmental footprint,
improving the eco-efficiency of
our supply chain and providing
environmentally responsible products
and services to help our customers
achieve their own sustainability goals.
Committed to Sustainability
Our corporate sustainability efforts around the world represent a core
value and a competitive advantage for Johnson Controls. As we promote
efficient use of resources inside and outside our organization, we not
only create bottom-line savings but also benefit our customers, our
communities and our planet.
Three strategies drive our continuing environmental sustainability leadership:
• Reducing the environmental footprint of our operations.
• Improving the sustainability of our supply chain.
•	Increasing revenue from environmentally responsible products
and services.

The Johnson Controls Conservation Leadership Corps
program offers university and high school students
hands-on experience in environmental stewardship—
here, in the Czech Republic.
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Our Sustainability Scorecard
The environmental scorecard we introduced in 2009 uses fiscal year data to measure performance against
the six metrics below, with 2008 as the baseline. This year’s environmental metrics continued positive
trends toward our 10-year goals, with the exception of water, which was adversely affected by drought in
North America. These graphs use the best data available at time of publication. Previously reported data
and goals have been adjusted for acquisition, divestment and structural changes consistent with global
environmental reporting protocols.

energy intensity
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water intensity

waste intensity
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Metric tons of waste sent to landfill or for
incineration per million U.S. dollars revenue.
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diesel per million U.S. dollars revenue.

Metric tons of carbon dioxide equivalent emissions
per million U.S. dollars revenue.

Cubic meters of water consumed per million
U.S. dollars revenue.

iso 14001
Businesses use this environmental
management system to reduce their
environmental footprint and decrease
pollution and waste. As of year-end
2012, more than 97 percent of our global
manufacturing facilities were ISO 14001
compliant or certified.

design for sustainability
Through this program we minimize
environmental impact across a product’s
lifecycle, from materials extraction and
manufacturing through use and disposal. As
of 2012, all major new products in all business
units undergo design-for-sustainability review.

reporting with transparency
Since 2002 we’ve publicized sustainability data, and we continue to
make reporting to and engaging with stakeholders a high priority.
Our Sustainability Report follows the G3 guidelines from the Global
Reporting Initiative (GRI), the most widely accepted global reporting
standard. This report provides relevant comparisons with our peers
and helps Johnson Controls stay focused on continuous improvement.
Our GRI report is available at www.johnsoncontrols.com/sustainability.

7.0

Additional reporting includes the United Nations Global Compact
Communication of Progress (COP) and numerous submissions to the
Carbon Disclosure Project (CDP).
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“The third-place ranking of Johnson Controls
in the Climate Innovation Indexes is mainly
driven by its strong commitment to
technological innovation. Its development
of advanced battery systems to improve
fuel efficiency in cars, along with data
management technology to help customers
reduce and track energy use and GHG
emissions across their operations, were
important factors in its rating.”
alyson warhurst

CEO, Maplecroft

earning recognition
Johnson Controls is proud to be recognized as a sustainability leader
by many of the most prestigious corporate responsibility and social
investor indices, including the following:
• Dow Jones Sustainability World Index
• Dow Jones Sustainability North America Index
• FTSE4Good Index Series
• S&P 500 Carbon Disclosure Leadership Index

In 2012, we were also honored to receive the following rankings
and awards:
•	Bronze Edison Award in the Green Award category, for
innovation and sustainability.
•	One of seven companies in the world named a Sustainability
Leader in the Auto Parts and Tires Sector by Sustainable Asset
Management (SAM)—our fifth consecutive year on the list.

• Calvert Social Index

•	Global 100 Most Sustainable Corporations in the World,
Corporate Knights.

• Domini 400 Social Index

•	#82, Newsweek magazine’s Green Rankings–U.S.

•	KLD: Dividend Achievers Social Index, Global Climate 100 Index,
Global Sustainability Index, Large Cap Social Index, Large-Mid
Cap Social Index, Broad Market Social Index, North America
Sustainability Index, Catholic Values 400 Index, Select Social Index
•	Maplecroft Climate Innovation Index Benchmark, #3 among 346 of
the largest U.S. companies engaged in climate-related initiatives
•	Maplecroft Climate Innovation Index Leaders, #3 among the 100
top-performing companies from the Maplecroft CII Benchmark
• NASDAQ OMX CRD Global Sustainability 50 Index
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Leading by example, Johnson Controls works to improve our own
environmental performance in our manufacturing facilities; in office buildings
such as the Power Solutions headquarters and Battery Technology Center
(second from left); and in our vehicle fleets, including employee shuttles.

reducing the environmental footprint of our operations
Our environmental stewardship includes monitoring and reducing
material and energy consumption in all our processes. In 2012 we
engaged Bureau Veritas to assess our greenhouse gas (GHG) and
water inventory data.
Our Global Environmental Sustainability Council (GESC) oversees
progress from subcommittees focused on sustainability metrics and
project tracking; design for sustainability; environmental compliance;
and public affairs. The GESC regularly updates our executive
operating team.
In 2012, strategies we implemented to reduce global GHG included
the use of alternative fuel vehicles, more fuel-efficient vehicles,
various technologies, and a European CO2 policy. As a result, we saved
$1.6 million on fuel and cut approximately 4,000 metric tons of CO2.
Each business unit also pursues its own sustainability plan. A few
examples of 2012 achievements:
Automotive Experience assessed 93 percent of its manufacturing
plants for GHG emissions and energy efficiency, identifying
opportunities to improve buildings, equipment and processes.
Building Efficiency increased its green power purchases (energy
generated from certified renewable resources) by 35 percent, to
49,000 megawatt hours.

4 4 | business and sustainability report

201 2

Power Solutions launched a battery recycling
facility in Florence, South Carolina with world-class
environmental controls and sustainable features
such as geothermal heating and cooling, green
roofs, water reuse and recycling, and natural
lighting systems.
increasing revenue from environmentally
responsible products and services
Since Warren Johnson invented the world’s first
electric room thermostat in 1883, Johnson Controls
has focused on energy efficiency. Sustainability
remains a key element of our business proposition;
we aim to enhance profitability by reducing material
and energy costs, and accelerate revenue growth
by developing products and services that help make
buildings and automobiles more energy-efficient.

Our focus on exceeding customer expectations
increasingly includes design for sustainability.
Automotive Experience has introduced initial life
cycle design tools to reduce energy use and carbon
emissions during manufacturing.
Building Efficiency product design teams quantify the
sustainability impact of design decisions, including
the effect on energy and water consumption.
Power Solutions has developed a life cycle analysis
tool for lead-acid batteries and absorbent glass
mat (AGM) batteries, identifying opportunities to
reduce environmental impact.

We are committed to an annual 1 percent
absolute reduction of greenhouse gas
emissions across all our businesses.
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improving the sustainability of our supply chain
Our Global Purchasing Council leads our efforts to ensure our
supply chain continuously improves environmental and community
impact and reduces carbon emissions. Johnson Controls expects
the more than 300,000 direct and indirect suppliers we work with
worldwide to meet and exceed expectations for social responsibility
and environmental sustainability. We use various tools to assess
suppliers, including background checks, self-assessment surveys,
site visits and audits.
Our company-wide supply chain standards, developed in partnership
with key customers, socially responsible investment funds and
non‑governmental organizations, guide our procurement teams
in evaluating suppliers’ environmental and social performance.
This guidance includes details on labor, discrimination, freedom
of association, health and safety, the environment, management
systems and ethics.

We further promote supply chain sustainability
through initiatives like these:

2012 was our fourth year of participation in the
Carbon Disclosure Project’s corporate supply

Broadening alternative waste disposal programs
throughout our supply chain to reduce and redirect
manufacturing waste (recycling, incineration, etc.).

chain program, which extends awareness of an

Enhancing direct and indirect use of recycled
materials, especially paper, resin and plastics.

risks and opportunities across the supply

Purchasing “green energy” while reducing costs
through negotiated energy procurement.
Participating in the U.S. Environmental Protection
Agency’s SMARTWAY program to further reduce
logistics-related GHG emissions.

organization’s carbon footprint beyond direct
greenhouse gas emissions to climate change
chain. As one of 50-plus major corporations
participating worldwide, Johnson Controls
invited more than 200 suppliers to submit data
on their GHG emissions.

The Johnson Controls Supplier Sustainability Rating System helps us
promote sustainability and discover opportunities for improvement.
We recognize suppliers with the highest scores at an awards
banquet. We also recognize suppliers for reporting GHG emissions
to the Carbon Disclosure Project (CDP) and for their social and
environmental initiatives.
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Johnson Controls has helped customers
achieve LEED certification for more
than 20 million square feet of building
space worldwide, and achieved
certification for more than 2 million
square feet of our own facilities.
helping our customers achieve their sustainability goals
Our customers face increasing demands for environmental stewardship,
social responsibility and economic performance. Johnson Controls has
helped customers meet these demands for 127 years, and we continue
to find new ways to add value through sustainability.
Automotive Experience is the industry leader in natural fiber substrates,
helping our automotive customers manage vehicle mass. Our innovative
door panels use naturally renewable fibers to reduce vehicle weight while
delivering side impact performance. The one-piece door panel we designed
for the new BMW 3 Series sedan is 20 percent lighter than conventional
components, earning Johnson Controls the 2012 Automotive Award in
Interior Systems from the Society of Plastics Engineers Central Europe.
Building Efficiency is a global leader in solutions that reduce facility
energy use and operating costs. We go beyond traditional energy
management and retrofit projects to advise customers on developing
sustainability strategies and action plans. In 2012, Building Efficiency

helped customers complete sustainability needs
assessments, develop energy and carbon master
plans, assess their facility portfolios against
green building standards, and benchmark their
energy and carbon management practices
against industry leaders. These engagements
improve customer relationships and create
significant opportunities for additional business.

For the 23rd consecutive year, Building Efficiency
co-sponsored the Energy Efficiency Forum in
Washington, D.C., once again with the U.S. Energy
Association. Public and private sector attendees
focused on legislation, policies and business
strategies to reduce building energy use and
operating costs. Building Efficiency also hosted
a third annual Energy Efficiency Forum in Europe.

Power Solutions is recognized as the world leader
in automotive battery recycling and continues to
put our closed-loop distribution process to work
with customers in key global markets. In Mexico,
for example, we developed the LTH Distributor
Network, a sustainable energy distribution system
that has led to nearly 100 percent of car batteries
being collected and recycled. In 2012 we opened
our fully integrated battery recycling facility
in Florence, South Carolina, which will recycle
132,000 metric tons per year, or the equivalent
of more than 14 million automotive batteries.

At the Rio+20 United Nations Conference on
Sustainable Development in Rio de Janiero,
Johnson Controls released the second edition of
“Driving Transformation to Energy Efficient Buildings,
Policies and Actions.” The report offers guidance
on building efficiency policies and includes a toolkit
to help policymakers work with local stakeholders.
Our partners in developing the report include the
Business Council for Sustainable Energy, the Center
for Clean Air Policy, the World Green Building
Council and the U.S. Green Building Council.

providing thought leadership
We continue to enhance Johnson Controls’
reputation as a thought leader on energy
efficiency, vehicle electrification, battery
recycling and other sustainability issues.

In 2012 Johnson Controls also made a commitment
to the Clinton Global Initiative to support realtime Green Button connectivity between building
owners and utility energy meter information with
the Panoptix® building efficiency solution.

measuring interest The sixth annual Energy Efficiency Indicator survey, led
by Johnson Controls’ Institute for Building Efficiency, the International Facility
Management Association and the Urban Land Institute, found interest in energy
efficiency is at an all-time high.

At the 2012 Energy Efficiency Forum, in Washington, D.C., Richard Kauffman, senior
advisor to the U.S. Secretary of Energy, spoke on motivating customers to move

“Energy efficiency is not only a good thing to do from an environmental perspective,
it’s also big business,” said Carlos Pascual, U.S. State Department special envoy
and coordinator for international energy affairs. “It can help grow economies and
is fundamental to how we achieve national security goals.”

toward energy efficiency, and New Hampshire Senator Jeanne Shaheen received a
leadership award. His Serene Highness Prince Albert II of Monaco opened the third
Euro-Mediterranean Energy Efficiency Forum, in Monaco, discussing the need for
alternative growth models and the role of energy efficiency.
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directors

executive operating team

stephen a. roell Chairman, President and Chief Executive Officer, Johnson Controls, Inc. Director since 2004. (1)
david p. abney Senior Vice President and Chief Operating Officer, United Parcel Service, Inc. Director since 2009. (2, 3)
dennis w. archer Chairman and CEO, Dennis W. Archer PLLC. Director since 2002. (3, 4)
robert l. barnett Retired Executive Vice President, Motorola, Inc. Director since 1986. (2, 3)
natalie a. black Senior Vice President and Chief Legal Officer, Kohler Co. Director since 1998. (1, 3, 5)

stephen a. roell Chairman, President and Chief Executive Officer.
beda bolzenius Vice President and President, Automotive Seating.
colin boyd Vice President, Information Technology and Chief Information Officer.
susan f. davis Executive Vice President, Human Resources.
charles a. harvey Vice President, Diversity and Public Affairs.

robert a. cornog Retired Chairman, Chief Executive Officer and President, Snap-on, Inc. Director since 1992. (1, 2, 3)
richard goodman Retired Senior Executive, PepsiCo, Inc. Director since 2008. (1, 2, 5)
jeffrey a. joerres Chairman, Chief Executive Officer and President, Manpower, Inc. Director since 2001. (1, 4, 5)
william h. lacy Retired Chairman and Chief Executive Officer, MGIC Investment Corporation. Director since 1997. (1, 4, 5)
eugenio clariond reyes-retana Non-Executive Chairman, Grupo Cuprum S.A. de C.V. Director since 2005. (4, 5)
mark p. vergnano Executive Vice President, E.I. du Pont de Nemours and Company. Director since 2011. (2, 4)

william c. jackson Executive Vice President, Operations and Innovation; President, Automotive Electronics and Interiors.
r. bruce mcdonald Executive Vice President and Chief Financial Officer.
alex a. molinaroli Vice President and President, Power Solutions.
c. david myers Vice President and President, Building Efficiency.
jerome d. okarma Vice President, Secretary and General Counsel.
jacqueline f. strayer Vice President, Corporate Communication.
detailed reports
Further details on the company’s 2012
performance, as well as historical
information, can be downloaded from
www.johnsoncontrols.com

committees: 1) Executive 2) Audit 3) Corporate Governance 4) Compensation 5) Finance

• Financial (Annual Report on Form 10-K)
•	Global Reporting Initiative (GRI)

Sustainability Report
executive offices
Johnson Controls, Inc.
5757 North Green Bay Avenue
Milwaukee, WI 53209-4408, U.S.
(414) 524-1200
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additional awards & recognition

we are honored
In addition to the awards won by our businesses, listed on pages
7–9, and our environmental leadership awards, on pages 42–43,
Johnson Controls was honored to receive the following awards and
recognitions this year:
•	#5, Corporate Responsibility magazine’s 100 Best Corporate Citizens.
•	World’s Most Ethical Companies, Automotive Category,
Ethisphere Institute.
•	#2, Fortune magazine’s Most Admired Companies, Motor Vehicle
Parts & Accessories.
•	#64, Forbes Magazine’s World’s Most Innovative Companies.
•	Top Employer, Corporate Research Foundation (CRF) Institute China.
•	#7, G.I. Jobs magazine’s Top 100 Military Friendly Employers.
•	2013 All-America Executive Team and a “Most Honored Company,”
Institutional Investor magazine.
•	GM Quality Excellence Awards for five Johnson Controls plants,
recognizing each plant for manufacturing products free of defects
for General Motors for an entire year.
•	Corporation of the Year, the Maryland/DC Minority Supplier
Development Council.
•	Corporation of the Year, the Michigan Minority Supplier
Development Council.
• Supplier of the Year Award for Supplier Diversity, Chrysler.
•	Superior Award for Supplier Diversity Initiatives, Toyota
Engineering & Motor Manufacturing North America.
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