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 Companies, especially global corporations 

such as Baxter, have an opportunity and 
responsibility to look beyond their daily 
business activities, assess the broader 
challenges facing the world, and consider 
how to marshal their unique resources 
and capabilities to bring about significant 
and lasting change. 

This not only demonstrates leadership, 
but can drive innovation and growth 
while helping to solve the world’s most 
pressing social and environmental 
problems. 

Building on its core strengths and 
targeting fundamental human needs, 
Baxter is committed to increasing  
access to healthcare globally and  
improving education. 

Right: The Baxter International Foundation grant recipient Associação 
Obra do Berço provides healthcare to indigent children in São Paulo, 
Brazil. Foundation grants focus on programs that increase access to 
healthcare in communities where Baxter employees live and work.
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more online: sustainability.baxter.com/community_support

By 2010, assess existing products for relevance to the “base of the pyramid”¹��  (developing economies) 
and identify high-impact, economically viable product opportunities.
Increase R&D investment from 2008 to improve access to healthcare for the “base of the pyramid.”��
Establish a council to assess U.S. philanthropic giving, and develop and implement a strategy to align ��
efforts with public policy priorities to enhance healthcare. By 2010, assess a percentage of Baxter’s 
total giving to healthcare programs.
Work with donor partners to develop and implement a strategic product donation plan beginning in ��
2010 that includes: being the first on the scene following disasters and tragedies, contributing most 
needed products to stabilize supply, and contributing most needed products in least developed and 
developing economies.
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“����Baxter is a key contributor to not only our 
disaster-specific relief efforts, but towards 
expanding our ability to provide ongoing 
medical assistance to help more people live 
longer, healthier lives. Baxter's generous 
product donations play an important role in 
helping us achieve our mission and improve 
access to medicines around the world.”
curt welling, president and ceo
americares

Above: Baxter and The Baxter International Foundation have helped fund 
programs that expand access to healthcare in India and other developing 
countries.

(continued on page 18)

BAXTER 2008 SUSTAINABILITY PRIORITIES REPORT

PRIORITY: Baxter Will Strengthen Access to Healthcare through Product 
Development, Strategic Philanthropic Giving and Product Donations
More than a billion people worldwide lack adequate access to healthcare. The affordability and availability of 
healthcare is further impacted by a challenging macroeconomic environment worldwide, in developing economies 
and developed countries alike. Helping to address this global challenge is a key theme in Baxter’s commitment to 
sustainability. The company’s broad approach includes product development, strategic philanthropic giving and 
product donations targeted at those most in need.

While access to healthcare is a challenge worldwide, companies have an opportunity to deliver healthcare solutions 
specifically for those at the “base of the pyramid” (BoP).¹ Although Baxter has worked in emerging economies for 
numerous years, developing products particularly suited to those at the BoP is an emerging area of its sustainability 
and business strategy.

In 2008, Baxter began to analyze its portfolio to identify existing products as well as product development 
opportunities to meet the needs of these populations. Current products particularly well suited to emerging 
economies and potentially to the BoP have the following characteristics: long shelf life, little or no required 
refrigeration, low dependency on healthcare infrastructure (such as hospitals, clinics and skilled medical staff), 
non-complex technology and low cost. In 2009, Baxter will develop a list of the highest potential product oppor-
tunities and assess the feasibility of making those products more accessible.

Baxter also assessed research and development (R&D) investment levels in this area in 2008, which will help the 
company set targets to increase future spending.

Working closely with organizations that focus on the main disease states related to Baxter's businesses such as 
hemophilia and immune disorders is another way that Baxter promotes access to healthcare. In 2008, the company 
established a council to collect and review Baxter's U.S. cash philanthropic contributions. Decision-making is 
decentralized, as local managers and employees can best determine the appropriateness of a contribution in their 
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¹ �The term “base of the pyramid” refers to the roughly four billion people who 
live on less than $4 per day per capita, mostly in developing countries. Many 
companies have typically developed and marketed products and services for 
people at the “top of the pyramid.” In recent years, more companies have 
extended product and service offerings to the “middle of the pyramid,” often 
referred to as an “emerging economy” strategy. 

more online: sustainability.baxter.com/community_support

community. The council assesses how to most effectively 
use these data to guide Baxter’s efforts to enhance healthcare 
in ways that are globally relevant and applicable to all of 
the company’s businesses.

Product donations also play an important role in making 
Baxter products available to people in need. Baxter  
works with product donation partners that extend its 
reach – primarily AmeriCares and Direct Relief Interna-
tional – to understand their supply needs and help make 
critical products available where and when needed. In 
2008, Baxter donated and shipped $10.9 million of medical 
products to benefit people in 58 countries. 

As part of these donations, Baxter provides targeted 
support in times of crisis. For example, the company 
assisted individuals affected by an earthquake in China 
and a cyclone in Myanmar, both in 2008, by donating 
nearly $2.4 million in Baxter products to humanitarian 
organizations working in the affected regions.

Baxter also facilitates access to its products through 
support of non-profit organizations such as the World 
Federation of Hemophilia. Baxter is a founding member 
and lead contributor to the organization’s Global Alliance 
for Progress (GAP) program, which works to improve 
the diagnosis and treatment of hemophilia in developing 
countries. Baxter donated more than 600,000 units of 
recombinant factor VIII to the GAP program in 2008.

Finally, Baxter contributes products through its patient 
assistance programs, which provide continued access to 
products when a patient experiences a lapse in insurance 
coverage or faces other challenges that limit access. 
These contributions equaled $2.54 million in 2008.

Above: The Baxter International Foundation grant recipient Fundação Julita provides health services to children in the low-income Jardim São Luis 
community in São Paulo, Brazil.

¹ �Includes contributions from Baxter and The Baxter International Foundation.

OVERVIEW OF BAXTER GLOBAL COMMUNITY SUPPORT IN 2008

PRODUCT DONATIONS CASH CONTRIBUTIONS1 PRODUCT & CASH CONTRIBUTIONS

(continued from page 17)
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PRIORITY:  Baxter Will Strengthen the Company’s Commitment  
to Education, Especially Math and Science
According to the Nation’s Report Card™, only 29 percent of U.S. fourth-grade students, 29 percent of eighth-graders 
and 18 percent of 12th-graders performed at or above the proficient level in science.¹ Just 39 percent of fourth-graders 
and 32 percent of eighth-graders performed at or above the proficient level in math.² 

As a science- and technology-based company, Baxter has a responsibility to help ensure that current students as well 
as future generations have every opportunity to learn and be inspired by math and science. In 2008, the company 

initiated its first formal effort in advancing science, 
technology, engineering and mathematics (STEM) 
education by unveiling a program aimed at students 
and teachers in the Chicago area, where Baxter is 
headquartered. 

Baxter launched Science@Work: Expanding Minds with 
Real-World Science in October 2008. This five-year 
commitment to the Chicago Public Schools (CPS) will 
provide funding and hands-on experience with Baxter 
employees who volunteer to train teachers and encour-
age students to explore biotechnology. During that time, 
Science@Work is expected to reach up to 90 percent 
of CPS biology teachers (about 450) and more than 65 

percent of current CPS high school students (nearly 75,000). The initiative introduced its teacher training modules in 
Fall 2008, and the first 91 teachers will receive biotechnology training by the end of the 2008-2009 academic year. 

As part of Science@Work, Baxter partnered with Lindblom Math and Science Academy in Chicago’s underserved 
Englewood community to establish the school’s Biotechnology Center of Excellence. The Center will train CPS science 
teachers on how to incorporate biotechnology into their classrooms, and will teach Lindblom students biotechnology 
fundamentals. Baxter will also support the Illinois Institute of Technology’s Instructional Development System Program, 
which offers professional development in biotechnology to teachers at participating Chicago schools. 

Additionally, through Science@Work, Baxter will partner with Noble Street Network and Instituto del Progreso Latino 
to take an active role in opening two new public schools as part of Chicago's Renaissance 2010 initiative, designed 
to create 100 new public schools of exceptional quality in underserved communities by 2010. 

Baxter employee volunteers also share their passion 
for science with CPS students through classroom visits 
and field trips to Baxter facilities. In 2008, more than 60 
students visited Baxter to talk with scientists about their 
jobs. Baxter will measure the success of these programs 
for the next several years and will assess how to best 
share the company's experience with other key audiences.

Additionally, through Junior Achievement, America's largest 
and oldest financial literacy organization, Baxter volunteers 
teach students ages 6 to 18 the basics of free enterprise to 
help them succeed in the global economy. Baxter is also a 
founding sponsor of FIRST (For Inspiration and Recognition 
of Science and Technology), which, among other activities, 
helps students design and build robots.

Moreover, Baxter has traditionally supported education 
through programs such as The Baxter International  
Foundation’s employee Matching Gift and Dollars for Doers 
programs, and through volunteer efforts by facilities and 
employees. In 2008, Baxter employees devoted more than 
140,000 volunteer hours to a variety of organizations, a 
portion of which supported education initiatives worldwide. 

¹ �The Nation’s Report Card™ is published by the National Assessment of Educational 
Progress (NAEP). The NAEP 2005 assessment in science was administered from 
January to March 2005. The organization's next science assessment will be administered 
from January to March 2009 and results will be reported in the spring of 2010.

² �The NAEP 2007 assessment in mathematics was administered from January to 
March 2007. The organization's next mathematics assessment will be administered 
from January to March 2009 and results will be reported for grades four and eight 
in the fall of 2009.

Facilitate learning of math and science through biotechnology education for Chicago Public  ��
Schools teachers and students, and partner with other educational organizations to provide similar  
opportunities in other locations.2
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more online: sustainability.baxter.com/community_support

“�Chicago Public Schools teachers are hungry 
for more contact with working scientists.  
Baxter’s Science@Work program has the  
potential to help fill this need by getting 
employee volunteers involved in education 
projects throughout CPS.” 
Cassie Freeman, Associate, Research and Evaluation, 
Center for Elementary Mathematics and Science Education 
University of Chicago

BAXTER 2008 SUSTAINABILITY PRIORITIES REPORT

Above: Jeanne Mason, Baxter corporate vice president of Human Resources, 
teaches a Junior Achievement class in a school outside of Chicago, Illinois, 
United States, as part of Baxter’s support of education programs globally.
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Customers

Employee Involvement

This chart illustrates the wide range of content in the comprehensive online version of the Baxter 2008 Sustainability Report. The online version includes the information about progress against 
Baxter’s sustainability priorities highlighted in this print report and expanded detail. The online version also includes performance information about other areas of sustainability as well as  
numerous case studies illustrating examples of strong performance. The online report is available at sustainability.baxter.com.

Critical Community Needs

■  Heparin: Addressing 
Product Contamination

■  Materials Restrictions
■  Carbon-Neutral Products  

in the United Kingdom

Case Studies: 

■  AmeriCares' India  
Warehouse Helps Expand  
Access to Healthcare 

■  World Federation of 
Hemophilia Global 
Alliance for Progress

■  Fostering a Culture  
of Volunteerism

Case Studies: 

Check mark signifies that this section was verified by ERM Certification and Verification Services. See page 2 for more detail.

BAXTER 2008 SUSTAINABILITY PRIORITIES REPORT
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Baxter Summary Data Table 2004-2008

¹�COIC stands for Certificate of Integrity and Compliance.   ²Executive Leadership figures include Operations Committee members and regional presidents.   ³Includes purchased greenhouse gas (GHG) emissions offsets. GHG emissions from Baxter operations exclude emissions associated with material and product delivery and employee commuting and travel. An 
independent entity engaged by the Chicago Climate Exchange (CCX) as well as ERM CVS verified Baxter's GHG emissions, which were also reviewed by U.S. Environmental Protection Agency Climate Leaders.    4Estimated total water pollutant levels for treated wastewater discharging directly into waterways. When actual performance data were not available, estimates 
were developed based on performance at similar facilities.    5All rates based on 100 full-time employees working one year, which equals a total of 200,000 work hours. For tracking purposes, Baxter applies U.S. Occupational Safety and Health Administration recordkeeping practices worldwide.   6Cases with days lost: work-related injuries or illnesses that cause an 
employee to lose at least one full day of work after the date of the incident. Days lost: number of days lost due to work-related injuries and illnesses. Recordable cases: work-related injuries or illnesses requiring medical attention beyond first-aid, including cases with days lost.    7Workers’ compensation costs are the medical expenses due to a work-related injury or 
illness and a portion of the employee’s salary while disabled. Exact costs worldwide are difficult to obtain due to international privacy laws, so Baxter uses costs in the United States and Puerto Rico and extrapolates the data worldwide.    8The data reported includes a fine of $31,200 that Baxter paid in connection with a U.S. Nuclear Regulatory Commission matter 
at its Aibonito, Puerto Rico, facility.    9The data reported includes a fine of $7,500 that Baxter paid in connection with a U.S. Federal Aviation Administration matter at its Beltsville, Maryland, United States, facility.    10United States and Puerto Rico. Fiscal year basis (October 1 through September 30). Accounts payable data are sent to a third party, which categorizes 
spending. Other categories in total include veteran-owned, service-disabled veteran-owned, small disadvantaged and HUBZone-certified businesses.    11Includes value of product donations calculated using a combination of average wholesale price and average sale price. See Baxter and The Baxter International Foundation Charitable Giving table in the full report 
online for detail. Variations in Baxter's annual product donations are due to fluctuations in community needs, the regulatory environment, manufacturing processes and marketing. The company identifies opportunities to donate and responds to community requests as appropriate.    12Includes contributions from Baxter and The Baxter International Foundation.

Please see relevant report sections in the comprehensive report online at sustainability.baxter.com for more extensive performance data and graphs.

COMPANY PROFILE 

NET SALES (dollars in millions) $9,509 $9,849 $10,378 $11,263 $12,348

NET INCOME (dollars in millions) 388 956 1,397 1,707 2,014

BAXTER SHARE PRICE (in dollars; end of stated year) 34.54 37.65 46.39 58.05 53.59

R&D EXPENDITURES (dollars in millions) 517 533 614 760 868

GOVERNANCE, ETHICS AND COMPLIANCE
ETHICS AND COMPLIANCE HELPLINE AND 
COIC¹ INQUIRIES (total)  
EMPLOYEES

BAXTER GLOBAL WORKFORCE 48,300 46,900 47,600 46,500 48,500

Board and Executive Leadership Diversityt 2

ETHNIC (% non-white of total)

Board of Directors 9.1% 8.3% 8.3% 7.7% 7.7%

 Executive Leadership 7.7% 16.7% 13.3% 13.3% 13.3%

GENDER (% female of total)

 Board of Directors 18.2% 16.7% 16.7% 15.4% 15.4%

 Executive Leadership 15.4% 25.0% 33.3% 33.3% 33.3%

Gender Diversity at Baxter (% female globally)

VICE PRESIDENT AND ABOVE 20.1% 19.6% 19.0% 17.7% 18.5%

SUPERVISOR/DIRECTOR 38.4% 38.2% 39.1% 47.7% 48.1%

NON-MANAGER 57.3% 57.0% 56.5% 56.4% 56.3%

OVERALL 54.6% 54.1% 53.7% 52.7% 52.8%

ENVIRONMENT, HEALTH AND SAFETY
Environment (figures in absolute terms; not indexed to revenue)
PROCESS-RELATED CFC AND TOXIC AIR EMISSIONS
(metric tons)

SOx EMISSIONS (metric tons) 569 589 611 620 607

NOx EMISSIONS (metric tons)  474 466 464 461 455

ENERGY USAGE FROM BAXTER OPERATIONS
(trillions of joules)  
NET GHG EMISSIONS FROM BAXTER OPERATIONS
(thousand metric tons CO2e)3

NON-HAZARDOUS WASTE (metric tons) 56,000 52,000 56,000 56,000 57,000

REGULATED WASTE (metric tons) 4,120 4,150 4,090 5,130 5,820

ENVIRONMENT, HEALTH AND SAFETY (CONTINUED)

WATER USAGE (thousand cubic meters) 14,136 14,793 14,280 13,926 13,729

BOD5
4 (biochemical oxygen demand) DISCHARGES (metric tons) 27 28 29 30 30

COD4 (chemical oxygen demand) DISCHARGES (metric tons) 110 116 126 139 137

TSS4 (total suspended solids) DISCHARGES (metric tons) 48 47 51 55 49

ENVIRONMENTAL NOTICES OF VIOLATION (NOVs) 16 17 17 10 10

ENVIRONMENTAL FINES PAID (in dollars) $31,462 $11,825 $1,500 $4,591 $0

2008 Environmental Financial Statement

TOTAL ENVIRONMENTAL COSTS (dollars in millions) n/a $21.2 $22.6 $25.0 $26.0

TOTAL ENVIRONMENTAL INCOME, SAVINGS AND
COST AVOIDANCE IN STATED YEAR (dollars in millions)
Occupational Health and Safety

CASES WITH DAYS LOST RATE 5,6 0.45 0.30 0.31 0.25 0.19

DAYS LOST RATE 5,6 11.37 7.08 6.94 5.45 4.23

RECORDABLE CASE RATE 5,6 1.60 1.52 1.35 1.41 1.29

EMPLOYEE/CONTRACTOR SERIOUS INCIDENTS (total number) 3/0 9/0 4/0 12/1 7/2

EMPLOYEE/CONTRACTOR FATALITIES (total number) 0/0 2/2 0/1 0/0 0/1

WORLDWIDE WORKERS’ COMPENSATION ESTIMATE
(dollars in millions)7

HEALTH AND SAFETY CITATIONS SETTLED  58 1 39 2 2

HEALTH AND SAFETY FINES PAID (in dollars) $38,0868 $0 $10,7409 $0 $45,000

SUPPLY CHAIN

PAYMENTS TO SUPPLIERS (approximate, dollars in millions) n/a $4,000 $4,100 $4,100 $4,400

Supplier Diversityt 10

PAYMENTS TO SMALL BUSINESSES (dollars in millions) $445 $454 $504 $399 $457

PAYMENTS TO MINORITY-OWNED BUSINESSES
(dollars in millions)
PAYMENTS TO WOMEN-OWNED BUSINESSES
(dollars in millions)
COMMUNITY SUPPORT 

PRODUCT DONATIONS (dollars in millions)11  $7.87 $17.82 $14.85 $31.09 $10.86

CASH DONATIONS (dollars in millions)12 7.15 17.60 20.72 23.51 32.93

SECTION AND INDICATOR 2004 2005 2006 2007 2008 SECTION AND INDICATOR 2004 2005 2006 2007 2008

COI 309 274 341 234 273

( 34 30 33 31 21

(t ill 9,017 8,945 8,963 9,044 9,216

(th 752 743 739 731 738

COS n/a 92.6 87.7 83.5 91.9

(d $22.4 $20.6 $15.2 $14.9 $14.4

 (dol 44 36 40 23 24

(dol 35 68 95 95 88



a b o u t  t hi  s  r e po  r t

This report is intended for global use. Please consult the appropriate country-specific Baxter website for more information. ��
Some statements in the Company Profile about products or procedures may differ from the licensed indications in specific 
countries. Therefore, always consult the country-specific summary of product characteristics (SPC), package leaflets or 
instructions for use. For more information, please contact a local Baxter representative.

The performance data in this report are from calendar year 2008 unless stated otherwise. Some program descriptions ��
and examples include information from 2009.

This report covers Baxter’s global operations, including subsidiaries, unless otherwise noted. Environmental, health  ��
and safety data includes joint ventures where Baxter has a significant interest.

All currency in this report is in U.S. dollars unless stated otherwise.��

The comprehensive report online includes an index of Global Reporting Initiative (GRI) contents.��

For more information about this report, please contact the Center for One Baxter at 1-800-422-9837 or 1-847-948-4770,  ��
or by e-mail at onebaxter@baxter.com.

Feedback

Stakeholder feedback is an important source of ideas for continual improvement of Baxter’s sustainability programs  
and annual reporting. We encourage readers to provide comments and suggestions through our online survey at:   
sustainability.baxter.com/survey.

Baxter is proud to be recognized by or affiliated with many sustainability-related organizations and programs, including:

Above: Baxter products and therapies save and sustain the lives of patients in more than 
100 countries, including in the indigenous community of Los Papayos in Colombia.



Baxter International Inc.
One Baxter Parkway
Deerfield, Illinois 60015

www.baxter.com

The matters discussed in this Baxter 2008 Sustainability Priorities Report that are not historical facts are forward-looking statements, including statements with respect to 
future company compliance and performance. These statements involve numerous risks and uncertainties. Many factors could affect the company’s actual results, causing 
results to differ, possibly materially, from those expressed in the forward-looking statements. These factors include actions of regulatory bodies and other governmental 
authorities including the U.S. Food and Drug Administration; the effect of economic conditions; technological developments in the healthcare field; advances in environmental 
protection processes; and other factors more completely described in Baxter’s Annual Report on Form 10-K and other filings with the U.S. Securities and Exchange Commission, 
which are available on the company’s website at www.baxter.com. The company disclaims any obligation to update any forward-looking statements.

References in this report to Baxter are intended to refer collectively to Baxter International Inc. and its U.S. and international subsidiaries.

Baxter is a trademark of Baxter International Inc.

"LEED" is a trademark owned by the U.S. Green Building Council and is used by permission. All other products or trademarks appearing herein are the property of their 
respective owners.

Cover photo: Baxter delivers 
peritoneal dialysis (PD) solutions 
to a home patient with end-stage 
kidney disease in the indigenous 
community of Los Papayos in 
Colombia, a seven-hour journey 
by open sea and river. As the 
world’s leading provider of PD 
products and services, Baxter 
delivers life-saving PD solutions 
to patients in remote locations 
worldwide.

© Baxter International Inc., 2009. All rights reserved.
This report was printed using vegetable-based inks on paper processed chlorine free  
and made from 100 percent recycled content (50 percent post-consumer waste), certified 
to the responsible forest management standards of the Forest Stewardship Council. The 
greenhouse gas emissions associated with the printing of this report were offset using  
100 percent certified renewable energy certificates generated with 100 percent wind power.
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